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2022 Capital Budget

IT Department 2022 Budget
IT General Office 8,975
Emergency Equipment Replacement 1,526
Total IT 10,502
Fire Department
\Vehicles 152,640
Small Equipment 6,515
Major Equipment 45,792
\Voice Radio Replacement 8,141
Total Fire 213,087
Municipal (Admin/Chambers) Facilities
Boardroom & Filing Room Cabinets - Carried fwd from 2020 5,000
Electric Vehicle Charging Station(Modernization Funding) 10,176
PW/Admin Building Facility Review (combined Salt Dome and PW Shop) 10,176
New Flag Poles at Admin and Council Buildings - 2 total 7,123
Total Municipal Facilities 32,475
Building Department
Computer - Tablet replacement for field 2,000
Total Building Department 2,000 \
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2022 Capital Budget

Recreation 2022 Budget
Recreation Administration 290,000
Total Administration $290,000
Hawkesville Facilities $10,000
Linwood Facilities 87,229
St Clements Facilities 60,000
Wellesley Facilities 25,000
Total Recreation Facilities 182,229
Recreation Equipment 205,000
Total Recreation 677,228.53
Public Works
Road Work 912,753
Culverts and Bridges 478,272
Trails 20,352
Greening Program 25,440
Street Lights 20,352
Equipment 356,160
Total Public Works 1,813,329
Total Capital Expenditures 2,748,622 “ ‘\
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2022 Operating Revenue

Department 2022 %
Taxation $6,034,097 64.13%
Grants 847,900 9.01%
General Revenue 1,023,992 10.88%
By-law & Animal Control 62,500 0.66%
Fire Revenue 89,793 0.95%
Building Revenue 502,350 5.34%
Public Works Revenue 215,000 2.29%
Cemetery Income 4,837 0.05%
Recreation Revenue 520,474 5.53%
Library Revenue 16,104 0.17%
Planning Revenue 91,700 0.97%

Total revenue

$9,408,747  100% B_»-\
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2022 Operating Revenue

B Grants 9%

B General Revenue 11%

B By-law & Animal Control 1¢

Fire Revenue 1%
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2022 Operating Revenue

TAXATION

2022 General Lew* $5,935,592
2022 Greening Lewy (0.5%) $28,538
Assessment Growth (1.72%) $92,129
Tax Increase (%) 9.730%
Payments In Lieu of Taxes $24.500
Supplementary Taxes (net of Write-offs) $45,467
Total Taxation $6,034,097
Grants $847,900
General Revenue $1,023,992
User Fees $1,502,758
Total Revenue - $9,408,747

*As Amended by Resolution No. 4
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		2022 Municipal Budget

		Revenue

		TAXATION

		2022 General Levy*		$5,935,592

		2022 Greening Levy (0.5%)		$28,538

		Assessment Growth (1.72%)		$92,129

		Tax Increase (%)		9.730%

		Payments In Lieu of Taxes		$24,500

		Supplementary Taxes (net of Write-offs)		$45,467



		Total Taxation 		$6,034,097

		Grants		$847,900

		General Revenue		$1,023,992

		User Fees		$1,502,758

		Total Revenue		$9,408,747

		*As Amended by Resolution No. 4





Total Taxation 	Grants	General Revenue	User Fees	6034097	847900	1023992	1502758	


2022 Operating Revenue
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2022 Operating Income Budget

2021 2022
DESCRIPTION 2020 Actual Budget Budget
Taxes Levied Per Assessment Roll 5,078,719 | 5,349,452 5,935,592
Greening Lewy 155,758 26,614 28,538
Taxes Levied - Supplementaries & W/O'S (Net) 249,872 81,500 45,467
Payments In Lieu 22,954 23,000 24,500
Grants 858,466 826,464 847,900
General Revenue 663,025 937,696 | 1,023,992
By-Law & Animal Control Revenue 44,984 55,500 62,500
Fire Revenue 49,962 189,500 89,793
Building Revenue 430,715 476,805 502,350
Public Works Revenue 222,606 218,000 215,000
Cemetery Income 1,434 4,350 4,837
Recreation Revenue 216,108 363,282 520,474
Library Revenue 16,100 16,100 16,104
Planning Revenue 37,500 99,750 91,700
TOTAL TOWNSHIP REVENUE: 8,048,202| 8,628,013 9,408,747
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Agenda

		Budget Discussions 2022

		Wednesday, December 15, 2021

		9:00 a.m.		Get everyone settled and signed in



		9:05 a.m.		Welcoming remarks from Rik Louwagie, CAO

				Introductions may be required



		Delegation ???

				CVA

				Greening Levy



		9:30 a.m.		Capital Justification and Department Presentations as follows:

				IT

				Building Department

				Fire Department

				Recreation Department

				Public Works 



				Review of overall Capital Budget



		10:30 a.m. - 10:45 a.m.		Break for 15 minutes 



		10:45 a.m.		Operating Budget



		12:00 noon - 12:30 p.m.		Break for Lunch



		12:30 p.m.		Operating Budget cont'd





		2:15 p.m. - 2:30 p.m.		Break for 15 minutes



		2:30 p.m. - 4:30 p.m.		Donations

				Staffing Report































































































































































Council Changes to Budget



		Changes Made to Budget December 13, 2022

		Line#				Capital Budget Changes









				Capital Funding Lines Total		$0.00











				Capital Expense Lines Total		$0.00



						Operating Budget Changes

		Line#		Income Lines		Original		New Amount		Difference

		368		Bldg Dept - Source Wtr Inspections						$0.00

		371		Bldg Dept - Transfer from Reserve						$0.00

										$0.00

										$0.00

										$0.00

										$0.00

				Income Lines Total		$0.00		$0.00		$0.00



				Expense Lines

		96		Misc - Ward 1 - Shelley Wagner						$0.00

		97		Misc - Ward 2 - Herb Neher						$0.00

		98		Misc - Ward 3 - Peter van der Maas						$0.00

		99		Misc - Ward 4 - Carl Smit						$0.00

		100		Misc - Mayor - Joe Nowak						$0.00

		167		Source Water Protection Inspections						$0.00				*3rd Quarter CPI Indexing

		168		General Donations						$0.00

		293		Fire Radio Maintenance Cost to Region						$0.00

		433		PW Radio Maintenance Cost to Region						$0.00

										$0.00

										$0.00

										$0.00

										$0.00

										$0.00



				Expense Lines Total		$0.00		$0.00		$0.00



		Impact on the Tax Levy				decrease of 		$353.00









&D	2019 Draft Budget	




Budget Issue Papers

		Township of Wellesley

		2022 Major Budget Issues 





		Page		Department		Description		Impact		Levy Impact

		7		Tax Revenue		Supplemental and Write-off Taxes (Increased)				0.14%

		10		General Revenue		Waterloo North Hydro Dividends (decreased)				-0.47%

		10		General Revenue		Interest Income - Bank (decreased)				-0.11%

		16		Fire		911 Revenue (Increased)				2.38%





				Wages - All		A proposed employee assistance plan has been added to the benefits at a cost of $4.50/employee/month				0.03%

		12		Administration		HR Consultant Cost				0.44%

		12		Administration		Corporate Communications Assistance				0.49%

		32		Recreation		Net Cost of Recreation (Increased)				1.64%







				Note:  The numbers below are for the overall budget (not a summary of figures above)

				Impact Summary		Overall Revenue has increased				0.00%

						Overall Expenditures have increased				3.46%





		These figures include a COLA of 2.9% plus the final year of the wage adjustments 

		for the Mayor and Council

		Most of the technological improvements proposed for 2022 are being funded from 

		the Municipal Modernization Fund.
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2022 Capital

												TOWNSHIP OF WELLESLEY								Funding Source		Amount		Amount

												2022 CAPITAL BUDGET

		Line #		Account												2022 Budget		2021 Budget				2022 Budget		2021 Budget

		1												General

		2

		3

		4

		5												Total General		- 0		- 0		Total General Funding		$0		$0		- 0

		6

		7												By-law Enforcement

		8																												IT Department		2022 Budget

		9												IT Department		2022 Budget														IT General Office		8,975

		10		VARIOUS										IT General Office		8,975				IT Equipment Reserve		$10,502		$0						Emergency Equipment Replacement		1,526

		11												Emergency Equipment Replacement		1,526				Municipal Modernization Fund		$0

		12		VARIOUS																										Total IT		10,502

		13

		14												Total IT		$10,502		0		Total IT Funding		$10,502		$0		- 0				Fire Department

		15																												Vehicles		152,640

		16												Fire Department																Small Equipment		6,515

		17		VARIOUS										Vehicles		152,640				Fire Truck Reserve		$152,640		$0						Major Equipment		45,792

		18		VARIOUS										SCBA		$0				Fire SCBA Reserve		$0		$0						Voice Radio Replacement		8,141

		19		VARIOUS										Small Equipment		6,515				Fire Equipment Reserve		$52,307								Total Fire		213,087

		20												Major Equipment		45,792				Fire Radio Replacement Reserve		$8,141

		21		VARIOUS										Voice Radio Replacement		8,141								$0						Municipal (Admin/Chambers) Facilities

		22												Total Fire		$213,087		0		Total Fire Funding		$213,087		$0		- 0				Boardroom & Filing Room Cabinets - Carried fwd from 2020		5,000

		23																												Electric Vehicle Charging Station(Modernization Funding)		10,176

		24												Municipal (Admin/Chambers) Facilities																PW/Admin Building Facility Review (combined Salt Dome and PW Shop)		10,176

		25												Boardroom & Filing Room Cabinets - Carried fwd from 2020		5,000				Municipal (Admin) Facilities Reserve		$3,000								New Flag Poles at Admin and Council Buildings - 2 total		7,123

																				Building Dept Reserve		$2,000

														Electric Vehicle Charging Station(Modernization Funding)		10,176				Municipal Modernization Funding		$10,176								Total Municipal Facilities		32,475

														PW/Admin Building Facility Review (combined Salt Dome and PW Shop)		10,176				Municipal (Admin) Facilities Reserve		$17,299

														New Flag Poles at Admin and Council Buildings - 2 total		7,123														Building Department

		26																												Computer - Tablet replacement for field		2,000

		27												Total		$32,475				Total		$32,475

		28																												Total Building Department		2,000

		29												Building Department

		30												Computer - Tablet replacement for field		2,000				Municipal Facilities Reserve		$0								Recreation		2022 Budget

		31																		Building Computer Reserve		$2,000				CBO building computer reserve				Recreation Administration		290,000

		32																		Municipal Facilities Reserve		$0

		33																		Municipal Modernization Fund		$0								Total Administration		$290,000

		34												Total Building Department		$2,000		0				$2,000		$0		- 0

		35																												Hawkesville Facilities		$10,000

		36												Recreation																Linwood Facilities		87,229

		37		VARIOUS										Recreation Administration		290,000				Trails Reserve		$5,000		$0						St Clements Facilities		60,000

		38																		Facilities Reserve 		$60,000								Wellesley Facilities		25,000

		39																		Facilities Reserve 10%		$22,500				ON HOLD		Danny Roth - 2022 Projects ON HOLD.msg		Total Recreation Facilities		182,229

		40																		Development Charges 90%		$202,500				ON HOLD

		41												Total		$290,000				Total		$290,000				- 0				Recreation Equipment		205,000

		41

		42		VARIOUS										Hawkesville Facilities		$10,000				Rec Service Board 		$10,000		$0		ON HOLD				Total Recreation		677,228.53

		43												Carried forward from previous budget						Rec Facilities Reserve 		$0

		44																												Public Works

		45		VARIOUS										Linwood Facilities		87,229						$0		$0						Road Work		912,753

		46																		Facilities Reserve		$50,000								Culverts and Bridges		478,272

		47																		Lloyd Brenner Estate Fund		$31,229								Trails		20,352

		48																		Rec Service Board		$6,000								Greening Program		25,440

		49												Total		$87,229				Total		$87,229				- 0				Street Lights 		20,352

		50																												Equipment		356,160

		51		VARIOUS										St Clements Facilities		60,000				Facilities Reserve		$40,000		$0						Total Public Works		1,813,329

		52																		Municipal Modernization Fund		$20,000								Total Capital Expenditures		2,748,622

		53												Total		$60,000				Total		$60,000				- 0

		54																												Capital Funding

		55		VARIOUS										Wellesley Facilities		$25,000				Trail Reserve		$25,000		$0		- 0

		56																												IT Equipment Reserve		10,502

		57		VARIOUS										Recreation Equipment		205,000				Equipment Reserve		$55,000		$0						Municipal Modernization Fund		180,176

		58																		Municipal Modernization Fund		$150,000								Fire Truck Reserve		152,640		Municipal Modernization Funding		10,176

		59												Total		$205,000				Total		$205,000				- 0				Fire Equipment Reserve		52,307		Municipal Modernization Fund		150,000

		60																												Fire Radio Replacement Reserve		8,141		Municipal Modernization Fund		20,000

		61																												Municipal (Admin) Facilities Reserve		20,299

		62																												Building Dept Reserve		2,000		Municipal (Admin) Facilities Reserve		17,299

		63												Total Recreation		$677,229		0		Total Recreation Funding		$677,229		0		- 0				Building Computer Reserve		2,000

		64																												Trail Reserve		50,352		Trail Reserve		20,352

		65												Public Works																Facilities Reserve 		150,000		Trail Reserve		25,000

		66		VARIOUS										Road Work		912,753				OCIF		$253,107								Facilities Reserve 10%		22,500

		67																		Gas Tax		- 0								Development Charges 90%		202,500		Facilities Reserve		50,000

		68																		Future Roads		$659,645								Rec Service Board 		10,000		Facilities Reserve		40,000

		69																		Development Charges		- 0								Lloyd Brenner Estate Fund		31,229

		70																		Other Funding		- 0								Rec Service Board		6,000

		71												Total		$912,753				Total		$912,753				- 0				Equipment Reserve		55,000

		72																												OCIF		253,107

		73		VARIOUS										Stormwater Retention Ponds		- 0				Subdivision/Storm Water Management Reserve		- 0								Future Roads		659,645

		74																												Culvert and Bridge Reserve		325,632

		75		VARIOUS										Culverts and Bridges		478,272				Culvert and Bridge Reserve		$325,632								Gas Tax		152,640

		76																		Gas Tax		$152,640								Greening Reserve		25,440

		77												Total		$478,272				Total		$478,272				- 0				Street Light Reserve		20,352

		78																												Development Charges		356,160

		79		VARIOUS										Sidewalks		- 0				Sidewalk Reserve		- 0								Total Capital Funding		2,748,621

		80																		Development Charges		- 0

		81

		82		VARIOUS										Trails		$20,352				Trails Reserve		$20,352				- 0

		83																		Development Charges Reserve		- 0

		84

		85												Greening Program		$25,440				Greening Reserve		$25,440				- 0

		86

		87		1		5		8690		8580				Street Lights 		$20,352				Street Light Reserve		$20,352				- 0

		88

		89		VARIOUS										Equipment		356,160				Equipment Reserve		$0

		90																		Development Charges		$356,160

		91																		Municipal Modernization Fund		- 0

		92												Total		$356,160						$356,160				- 0

		93												Total Public Works		$1,813,329		0		Total Public Works Funding		$1,813,329		$0		- 0

		94

		95												Total Capital Expenditures				ERROR:#REF!		Total Capital Funding		$2,748,622		ERROR:#REF!		-   2,748,622



																				2021 Capital Funding		$3,415,637

																				Incease (decrease)		-$667,016



		Note to Reader:  Link this spreadsheet to the individual department capital budget sheets.  

		The individual department capital sheets funding will be linked directly from the reserve schedule except where there aren't any individual sheets
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Sheet1

		DESCRIPTION		2020 Budget		2020 Actual		2021 Budget		2022 Budget		$ Change

																

		Taxes Levied Per Assessment Roll 		5,079,872		5,078,719		5,349,452		5,935,592		$586,140				Taxes Levied Per Assessment Roll 

		Greening Levy		25,273		155,758		26,614		28,538		$1,924				Greening Levy

		Taxes Levied - Supplementaries & W/O'S (Net)		30,000		249,872		81,500		45,467		($36,033)				Taxes Levied - Supplementaries & W/O'S (Net)

		Payments In Lieu		23,000		22,954		23,000		24,500		$1,500				Payments In Lieu

		Grants		794,800		858,466		826,464		847,900		$21,436				Grants

		General Revenue		961,654		663,025		937,696		1,023,992		$86,296				General Revenue

		By-Law & Animal Control Revenue		54,500		44,984		55,500		62,500		$7,000				By-Law & Animal Control Revenue

		Fire Revenue		70,000		49,962		189,500		89,793		($99,707)				Fire Revenue

		Building Revenue		459,840		430,715		476,805		502,350		$25,544				Building Revenue

		Public Works Revenue		199,000		222,606		218,000		215,000		($3,000)				Public Works Revenue

		Cemetery Income		4,200		1,434		4,350		4,837		$487				Cemetery Income

		Recreation Revenue		545,505		216,108		363,282		520,474		$157,192				Recreation Revenue

		Library Revenue		16,100		16,100		16,100		16,104		$4				Library Revenue

		Planning Revenue		46,800		37,500		59,750		91,700		$31,950				Planning Revenue

		TOTAL TOWNSHIP REVENUE:		8,310,544		8,048,202		8,628,013		9,408,747		$550,856







		DESCRIPTION		2020 Budget		2020 Actual		2021 Budget		2022 Budget		$ Change



		Council/Committee & Election Expenditures		344,264		274,132		351,596		400,386		$48,790				Council/Committee & Election Expenditures

		Administration Expenditures		467,365		416,306		525,590		539,218		$13,629				Administration Expenditures

		Finance Expenditures		605,069		557,257		617,844		803,443		$185,599				Finance Expenditures

		Information Technology Expenditures		150,546		145,789		164,567		190,781		$26,214				Information Technology Expenditures

		By-Law Enforcement & Animal Control Expenditures		59,825		58,143		59,873		63,101		$3,228				By-Law Enforcement & Animal Control Expenditures

		Fire Department Expenditures		1,130,371		1,085,789		1,259,984		1,229,503		($30,481)				Fire Department Expenditures

		Emo Expenditures		5,300		3,703		5,300		5,200		($100)				Emo Expenditures

		Building Department Expenditures		459,840		405,045		476,805		502,350		$25,544				Building Department Expenditures

		Public Works Expenditures		2,975,865		2,978,872		3,164,366		3,258,230		$93,864				Public Works Expenditures

		Admin Building Expenditures		32,700		27,132		35,070		35,640		$570				Admin Building Expenditures

		Council Chambers Expenditures		6,620		5,802		7,160		7,420		$260				Council Chambers Expenditures

		Cemetery Expenditures		7,200		3,455		7,350		7,400		$50				Cemetery Expenditures

		Recreation Expenditures		1,810,877		1,514,547		1,711,626		1,832,588		$120,962				Recreation Expenditures

		Library Expenditures		18,100		10,529		15,400		17,070		$1,670				Library Expenditures

		Planning Department Expenditures		215,206		195,238		198,868		259,926		$61,058				Planning Department Expenditures

		TOTAL TOWNSHIP EXPENDITURES:		8,289,149		7,681,739		8,601,399		9,152,255		$550,856





Donations

		Name of Charity		2012 Donation		2013 Donation		2014 Donation		2015 Donation		2016  Donation		2017 Donation		2018 Donation		2019 Donation		2020 Donation						2021 Donation Requests		2022 Donation Requests		Amount Changes ($)		Comments		Contact Name		Email		Phone No.		Cell Phone No.

		Individual Championships												$500.00		-		-		-		theresa_stroeder@wrdsb.ca				-		-

		Sports Teams Championships														-		-		-		theresa_stroeder@wrdsb.ca				-		-

		Various Charitable Causes				$489.22				$100.00		$1,494.00				-		-		-		theresa_stroeder@wrdsb.ca				-		-

		Community Care Concepts of Woolwich, Wellesley & Wilmot		$1,500.00		$1,200.00		$1,200.00		$1,200.00		$1,200.00		$2,000.00		$1,950		$1,950		$1,950						$2,000		$2,000		$0		Please unhide column Q-S for contact information		Cathy Harrington		cathyh@communitycareconcepts.ca		519-664-1900		519-580-6115

		Elmira District Sec Sch - WRDSB - Scholarship Fund 		$150.00		$150.00		$150.00		$75.00		$150.00		$150.00		-		-		-		theresa_stroeder@wrdsb.ca				-		-

		Kids Help Phone				$250.00		$250.00		$0.00		$0.00		$0.00		-		-		-		theresa_stroeder@wrdsb.ca				-		-

		St. Clements Parade Committee		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200		$200		$200						$0		$200		$200		New		Dustin Beam		st.clementsparade@outlook.com		519-584-5650

		The Museum				$0.00		$500.00		$320.00		$0.00		$0.00		-		-		-		theresa_stroeder@wrdsb.ca				-		-

		Wellesley Christmas Tyme Parade		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200		$200		$200						$0		$250		$250		New		Jacqueline Gingerich 		jacqueline@mwisilo.com		519-656-2350		519-498-4606

		Wellesley Community Food Cupboard				$0.00		$0.00		$905.00		$918.70		$0.00		-		-		-		theresa_stroeder@wrdsb.ca				-		-

		Wellesley fall Fair		$1,550.00		$1,550.00		$1,550.00		$1,550.00		$1,550.00		$1,550.00		$1,500		$1,500		$1,500		mlichty@execulink.com				$1,550		$1,550		$0				Mary Lichty-Neeb		mlichty@execulink.com		519-504-6761		519-504-6761

		Wellesley Township Horticultural Society		$360.00		$360.00		$360.00		$360.00		$360.00		$360.00		$300		$300		$300		dpeters@wlu.ca				$300		$300		$0				Karen Sciuk		karen.sciuk@teksavvy.com		289-312-1278

		Wilmot Family Resource Centre		$1,000.00		$900.00		$1,000.00		$1,000.00		$1,000.00		$2,000.00		$1,950		$1,950		$1,950		info@wilmotfamilyresourcecentre.ca		trisha@wilmotfamilyresourcecentre.ca		$3,000		$3,000		$0				Trisha Robinson		kathryn@wilmotfamilyresourcecentre.ca		519 662.2731 x 203		519-741-4509

		Woolwich Community Services		$1,000.00		$900.00		$1,000.00		$1,000.00		$1,000.00		$2,000.00		$1,950		$1,950		$1,950		wcs@execulink.com				$3,000		$3,000		$0				Kelly Christie		kelly_wcs@yahoo.ca		519-669-5139

		Woolwich Counselling Centre		$4,000.00		$3,060.00		$3,000.00		$3,000.00		$1,836.92		$2,000.00		$1,950		$1,950		$1,950		Mary.Wilhelm@woolwichcounselling.org				$1,950		$2,500		$550		increased by $550		Amanda Wood-Atkinson		amanda.woodatkinson@woolwichcounselling.org		519-669-8651		ext. 101

		Donations		$9,960.00		$9,259.22		$9,410.00		$9,910.00		$9,909.62		$10,960.00		$10,000		$10,000		$10,000						$11,800		$12,800		$1,000

																														$1,000

		Donation Budget		$10,075.00		$10,525.00		$11,025.00		$11,525.00		$9,975.00		$13,000.00		$10,000		$10,000		$11,800						$12,800		$12,800		$0

		Balance Available		$115.00		$1,265.78		$1,615.00		$1,615.00		$65.38		$2,040.00		$0		$0		$1,800						$1,000		$0



		Royal Canadian Legion - Poppy fund		$65.00		$65.00		$65.00		$65.00		$65.00		$75.00		$75		$75		$75						$75		$75

				Donation		Donation		Donation		Donation		Donation		Donation		Paid from Luncheons, Flowers, Gifts, Etc. account		Paid from Luncheons, Flowers, Gifts, Etc. account		Paid from Luncheons, Flowers, Gifts, Etc. account









2022 DRAFT OPERATING BUDGET - Donations	
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Operating Budget

		TOWNSHIP OF WELLESLEY

		2022 BUDGET

		Account										DESCRIPTION		2020		2020		2021		2022		$

		Number												Budget		Actual		Budget		Budget		Change

		The line #'s correspond to points in the overall budget																				4.69%

												REVENUE

		71										TAXES LEVIED PER ASSESSMENT ROLL 		5,079,872		5,078,719		5,349,452		5,692,638		$343,186		Updated by merging 18 tax accounts		6.7558%



		72										TAXES LEVIED - SUPPLEMENTARIES & W/O's (Net)		30,000		249,872		81,500		45,467		($36,033)		Updated by merging 18 tax accounts



		73										PAYMENTS IN LIEU		23,000		22,954		23,000		24,500		$1,500



		81										GRANTS		794,800		858,466		826,464		847,900		$21,436				need to update formula in J82



		152										GENERAL REVENUE		961,654		663,025		937,696		1,038,992		$101,297



		245										BY-LAW & ANIMAL CONTROL REVENUE		54,500		44,984		55,500		62,500		$7,000



		275										FIRE REVENUE		70,000		49,962		189,500		89,793		($99,707)



		376										BUILDING REVENUE		459,840		430,715		476,805		502,350		$25,544



		420										PUBLIC WORKS REVENUE		199,000		222,606		218,000		215,000		($3,000)



		500										CEMETERY INCOME		4,200		1,434		4,350		4,837		$487



		648										RECREATION REVENUE		545,505		216,108		363,282		520,474		$157,192



		689										LIBRARY REVENUE		16,100		16,100		16,100		16,104		$4



		710										PLANNING REVENUE		46,800		37,500		59,750		91,700		$31,950



												TOTAL TOWNSHIP REVENUE:		8,285,271		7,892,443		8,601,399		9,152,255		$550,856		6.649%





												EXPENDITURES

		105										COUNCIL/COMMITTEE & ELECTION EXPENDITURES		344,264		274,132		351,596		400,386		$48,790



		195										ADMINISTRATION EXPENDITURES		467,365		416,306		525,590		539,218		$13,629



		216										FINANCE EXPENDITURES		605,069		557,257		617,844		803,443		$185,599



		236										INFORMATION TECHNOLOGY EXPENDITURES		150,546		145,789		164,567		190,781		$26,214



		268										BY-LAW ENFORCEMENT & ANIMAL CONTROL EXPENDITURES		59,825		58,143		59,873		63,101		$3,228



		362										FIRE DEPARTMENT EXPENDITURES		1,130,371		1,085,789		1,259,984		1,229,503		($30,481)



		369										EMO EXPENDITURES		5,300		3,703		5,300		5,200		($100)



		409										BUILDING DEPARTMENT EXPENDITURES		459,840		405,045		476,805		502,350		$25,544



		474										PUBLIC WORKS EXPENDITURES		2,975,865		2,978,872		3,164,366		3,258,230		$93,864



		484										ADMIN BUILDING EXPENDITURES		32,700		27,132		35,070		35,640		$570



		494										COUNCIL CHAMBERS EXPENDITURES		6,620		5,802		7,160		7,420		$260



		510										CEMETERY EXPENDITURES		7,200		3,455		7,350		7,400		$50



		649										RECREATION EXPENDITURES		1,810,877		1,514,547		1,711,626		1,832,588		$120,962



		690										LIBRARY EXPENDITURES		18,100		10,529		15,400		17,070		$1,670



		740										PLANNING DEPARTMENT EXPENDITURES		215,206		195,238		198,868		259,926		$61,058



												TOTAL TOWNSHIP EXPENDITURES:		8,289,149		7,681,739		8,601,399		9,152,255		$550,856		6.646%



												Tax Revenue

										Taxes Levied Per Returned Assessment Roll:																113,853

		71		1		3		1018		2170		Taxes Levied per Assessment Roll:		5,079,871		5,078,719		5,349,452		5,692,638		$343,186		Craig Dyer-WA Increase and % change.msg

		72		1		3		1118		2170		Supplemental and Write-off  Taxes (Net)		30,000		249,872		81,500		45,467		($36,033)		more accurate numbers will be in December (Fiona updated on Nov-15)

		73		1		3		1002		2070		Payments In Lieu of taxes		23,000		22,954		23,000		24,500		$1,500

		74

		75										TOTAL TAXES		5,132,871

Saleem Sandhu: Saleem Sandhu:
Green shows that 2020 budget match with 2020 budget approved by Council in 2020 & 2021 Budget folders		5,351,545		5,453,952		5,762,605		$308,653

		76

		77										GRANT REVENUE

		78		1		3		1500		5010		O.M.P.F.		772,300		772,300		808,200		822,900		$14,700

		79		1		3		1600		5050		Drainage Sup. Program		22,500		15,230		18,264		25,000

Theresa Bisch: Theresa Bisch:
50% of cost of employing a drainage superintendent		$6,736		from Garth Noecker of Ksmart email				Garth Noecker_Re Drainage Superintendent Program.msg

		80		1		3		1600		5090		Other Provincial Grants 

Theresea Bisch: Theresa Bisch:
These funds are deposited directly into a reserve until used				70,936		- 0		- 0		$0						John Kuntze_RE  Drainage Superintendent Program.msg

		81										TOTAL GRANTS		794,800		858,466		826,464		847,900		21,436

		82

		83										COUNCIL EXPENDITURES

		84		1		4		1000		1011		Council Salaries		59,840		59,840		65,138		66,561		$1,423						need to link formula in J87 to J90

		85		1		4		1000		1025		Mayor		27,076		27,076		30,035		30,692		$656						need to link formula in J87 to J90

		86		1		4		1000		1105		Council Benefits		4,101		3,500		4,643		4,892		$250						need to link formula in J87 to J90

		87		1		4		1000		1010		Clerk's Wages		168,602		113,047		169,767		174,690		$4,923						need to link formula in J87 to J90

		88		1		4		1000		1012		Deputy Clerk's Overtime Wages		1,000		201		2,000

Theresa Bisch: Theresa Bisch:
Updated after verbal conversation with Grace October 11/19
		2,000		$0

		89		1		4		1000		1105		Clerk's Benefits		47,876		49,420		53,644		56,766		$3,122						need to update formula in J92

		90		1		4		1000		2053		Clerk Cell Phone		550		403		550		550		$0

		91		1		4		1000		2055		Cell - Ward 1 - Shelley Wagner		669		420		669		669		$0

		92		1		4		1000		2056		Cell - Ward 2 - Herb Neher		550		403		550		550		$0

		93		1		4		1000		2057		Cell - Ward 3 - Peter van der Maas		550		403		550		550		$0

		94		1		4		1000		2058		Cell - Ward 4 - Carl Smit		550		411		550		550		$0

		95		1		4		1000		5010		Council - Misc.		1,000		210		1,000		1,000		$0

		96		1		4		1000		4021		Integrity Commissioner / LAS Retainer		- 0		- 0		- 0		2,226		$2,226						need to update formula in J99

		97		1		4		1000		5011		Misc - Ward 1 - Shelley Wagner		3,800		2,008		1,000		2,000		$1,000		Reduced by Shelly

		98		1		4		1000		5012		Misc - Ward 2 - Herb Neher		1,100		174		100		200		$100		Redcued from $1,000

		99		1		4		1000		5013		Misc - Ward 3 - Peter van der Maas		2,100		1,427		1,000		1,500		$500

		100		1		4		1000		5014		Misc - Ward 4 - Carl Smit		1,100		273		100		100		$0		Reduced by Carl

		101		1		4		1000		5015		Misc - Mayor - Joe Nowak		2,100		1,685		1,100		1,500		$400

		102		1		4		1000		5016		Community Involvement Events		15,000		11,578		15,000		15,000		$0

		103		1		4		1000		5285		Travel – Mayor 		2,000		49		1,000		500		($500)		Reduced from $1500

		104		1		4		1000		5286		Travel- Council		3,000		- 0		1,500		1,500		$0		Reduced from $2,400

		105										TOTAL COUNCIL EXPENDITURES		342,564		272,530		349,896		363,996		$14,100

		106

		107										ELECTION EXPENDITURES

		108		1		4		1007		1010		Election - Wages		- 0		- 0		- 0		1,580		$1,580		will check calculations later

		109		1		4		1007		1105		Election - Benefits		- 0		- 0		- 0		210		$210

		110		1		4		1007		2010		Election - Materials/Supplies		1,700		1,603		1,700		16,000		$14,300

		111		1		4		1007		2260		Election - Staff Remuneration		- 0		- 0		- 0		- 0		$0		added to Wages

		112		1		4		1007		2300		Election - Advertising		- 0		- 0		- 0		3,600		$3,600

		113		1		4		1007		2370		Election - Outside Services - Dominion		- 0		- 0		- 0		15,000		$15,000

		114		1		4		1007		5280		Election - Travel		- 0		- 0		- 0		- 0		$0

		115										TOTAL ELECTION EXPENDITURES		1,700		1,603		1,700		36,390		$34,690

		116

		117										GENERAL REVENUE

		118		1		3		1000		4012		Tile Drainage Payments		- 0		- 0		- 0		- 0		$0

		119		1		3		1400		7130		Penalties & Interest		75,899		72,653		76,000		75,000		($1,000)

		120		1		3		1700		5410		Waterloo North Hydro Sr Debt (return on investment)		86,162		86,400		86,162		66,273		($19,889)		from Albert Singh, Nov 3		WNH SR & Jr Debt Interest Forecast for 2022.msg

		121		1		3		1700		5411		Waterloo North Hydro Jr debt (return on investment)		49,776		49,915		49,776		33,331		($16,445)		from Albert Singh, Nov 3		WNH SR & Jr Debt Interest Forecast for 2022.msg

		122		1		3		1700		5415		Waterloo North Hydro Dividends		233,000

Theresa Bisch: Theresa Bisch:
Per Albert @ WNH		233,442

Theresa Bisch: Theresa Bisch:
Actual Dividend Received		209,000

Theresa Bisch: Theresa Bisch:
Per Albert October 25, 2019		216,000

Theresa Bisch: Theresa Bisch:
Per Albert 		$7,000		from Albert Singh, Nov 3		WNH Dividend Forecast for 2022.msg

		123		1		3		1700		6995		Administration Fees Income		7,500		4,900		7,500		7,500		$0

		124		1		3		1700		7101		Marriage License Fees		2,500		3,125		2,500		3,750		$1,250

		125		1		3		1700		7102		Marriage Ceremony Fees & Rental of Council Chambers		2,800		1,095		2,800		2,800		$0

		126		1		3		1700		7103		Special Events Permits		750		- 0		750		750		$0

		127		1		3		1700		7104		Maps/Copies/Etc		2,000		1,847		2,000		2,000		$0

		128		1		3		1700		7105		Tax Certificates		10,300		9,955		10,300

Theresa Bisch: Theresa Bisch:
Based on prior year's totals and fee increase		9,000

Theresa Bisch: Theresa Bisch:
Based on prior year's totals and fee increase		($1,300)		will update later

		129		1		3		1700		7106		Region of Waterloo for selling water meters		500		939		300		300		$0

		130		1		3		1700		7109		Municipal Accommodation Tax Revenue		- 0		669		700		700		$0

		131		1		3		1700		7111		Property Tax Ownership/Mortgage Changes		5,200		4,975		5,200		5,200		$0		New

		132		1		3		1700		7118		Interest Income		75,000		37,350		25,000		33,000		$8,000		will check calculations later, checked in Nov 4th budget meeting

		133		1		3		1700		7120		NSF Revenue		1,360		588		1,000

Theresa Bisch: Theresa Bisch:
Based on prior year's total and fee increase		700		($300)

		134		1		3		1700		7150		Community Involvement Event Income		2,500		- 0		2,500		2,500		($0)

		135		1		3		1700		7160		Solar Panel Income 		21,500		21,500		21,500		21,500		$0

		136		1		3		1700		7165		Misc Revenue		750		8,926		750		750		$0

		137		1		3		1700		7180		Certificate of Occupancy Income		23,000		20,900		26,000		26,500		$500

		138		1		3		1700		7195		Building Transfer as per bill 124		80,850		80,850		82,467		85,766		$3,299		linked to =J389				This amount should be same as in cell J387

		139										Building Transfer for Bank Charges		- 0		- 0		- 0		9,200		$9,200		see J209 for reference

		140										Total General Revenue		681,347		640,028		612,205		602,520		($9,685)

		141

		142										GENERAL CONTRIBUTIONS FROM RESERVES

		143		1		3		1700		5400		Contributions from Tax Rate Stab		250,000		3,867		250,000		250,000		$0						we will check later

		144		1		3		1700		5403		Contributions from Reserve - Elections		1,700		1,603		1,700		36,390		$34,690						This amount should be same as in cell J118

		145		1		3		1700		5404		Contribution from  Reserve Retirement Fund		625		625		538		985		$448						Check with Dep Head in meeting, Pat $360, Charlie 625 - per Retirement Recognition Policy $20 per if you are retiring 10 year

		146		1		3		1700		5400		Contribution from Municipal Modernization Fund		15,000		3,867		51,920

Theresa Bisch: Theresa Bisch:
To offset initial cost of AMP		100,440		$48,520		1- Corporate Comm Assistant (J174)
2- GIS Full-Time contract position in Planning
3- 75% of $10,587.13 (Quote) of Office 365 = $7,940.35 should be funded from MMF
4- Licensing fee for GIS - ESRI $6,500				Just operating expense.		Funding the cost of internet, new Fire Software and PW on-track for 2021 only.  Fully funding Office 365 and PW radio monthly fees in yr 1, 75% in yr 2, 50% in yr 3, 25% in yr 4.  Funding 50% of cost of Communications Specialist in 2021 only.

		147		1		3		1700		5405		Contribution From Reserve-Planning Study, OP and Special Policy Area Study		- 0		- 0		- 0		- 0		$0						Confirmed with Geoff

		148		1		3		1700		5408		Contribution from Reserve - Retiree Health Benefits		7,100		7,153		15,451		17,776		$2,325		New				check for Paul Rose, Charlie, Pat, Theresa. This amount should be same as in cell J178

		149		1		3		1700		5460		Contribution from Reserve General		5,882

Theresa Bisch: Theresa Bisch:
To move WNH dividends from 2018 to 2019		5,882

Theresa Bisch: Theresa Bisch:
To move WNH dividends from 2018 to 2019		5,882

Theresa Bisch: Theresa Bisch:
To fund the Smart Cities Program
		30,882		$25,000		budget $25k extra from general fund				This amount should be same as in cell J180

		150		1		3		1700		5470		Contribution from Reserve Development Chrg		- 0		- 0		- 0		- 0		$0						Double check with Grace/Fiona if this right

		151										Total Contributions from Reserves		280,307		22,997		325,491		436,473		$110,982

		152										TOTAL GENERAL REVENUE		961,654		663,025		937,696		1,038,992		$101,297

		153

		154										ADMINISTRATION EXPENDITURES

		155		1		4		1200		1010		CAO Wages		145,373		126,720		146,399		150,645		$4,246

		156		1		4		1200		1105		Benefits		34,996		37,468		38,066		39,873		$1,808		Includes Executive Assistant position for 8 montbs

		157		1		4		1200		1300		Workshops & Training		8,500		3,620		8,790		8,800		$10

		158		1		4		1200		1320		Memberships/Dues and Subscriptions-Not Corporate		1,450		1,226		1,800		1,300		($500)

		159		1		4		1200		2053		Cell Phone		550		497		550		550		$0

		160		1		4		1200		2110		Corporate Dues & Subscriptions		8,925

Theresa Bisch: Theresa Bisch:
Increase due to sustainable waterloo region		9,123

Theresa Bisch: Theresa Bisch:
Increase due to sustainable waterloo region		8,800		9,500

Theresa Bisch: Theresa Bisch:
Includes the Co-operative Purchasing Group Membership
		$700

		161		1		4		1200		2120		Office Supplies/Postage/copier etc		34,000		25,883		34,000		34,000		$0

		162		1		4		1200		2160		Health and Safety – Corporate		4,000		601		3,000

Theresa Bisch: Theresa Bisch:
Includes H & S Policy & manual updates, 
and Certification for new H & S officers		3,000

Theresa Bisch: Theresa Bisch:
Includes H & S Policy & manual updates, 
and Certification for new H & S officers		$0						check with Rik

		163		1		4		1200		2161		Asset Management		15,000		- 0		10,000

Theresa Bisch: Theresa Bisch:
$10,000 to be funded from Municipal Modernization Fund		5,000		($5,000)		New, $5,000 need to be funded from MMF				check with Rik		$10,000 funded from Moderinization Fund

		164		1		4		1200		2210		Legal Fees		30,000		9,948		30,000		25,000		($5,000)		Potential change to $25,000, Reduced by $5k

		165		1		4		1200		2215		Conflict Management Services Report				- 0		- 0		- 0		$0						check with Rik

		166		1		4		1200		2230		Corporate Events 		9,500		4,327		9,500		10,000		$500

		167		1		4		1200		2250		Engineering - Drainage Superintendent		45,000		25,890		36,528		50,000

Theresa Bisch: Theresa Bisch:
Based on 5 year average from 2015 to 2019 Actuals		$13,472		from Garth Noecker of Ksmart email				Garth Noecker_Re Drainage Superintendent Program.msg

		168		1		4		1200		2300		Advertising/Printing		3,000		1,171		3,000		2,500		($500)

		169		1		4		1200		2500		Inspections for Certificate of Occupancies (by building dept)		6,210		7,197		7,020		7,155		$135		match with J375				This amount should be same as in cell J373

		170		1		4		1200		2500		Source Water Protection Inspections (by Building)		1,554		1,554		1,565		1,627

Theresa Bisch: Theresa Bisch:
This amount is the previous year x CPI for October 2020		$62		Per council decision Dec 17/19 

Theresa Bisch: Theresa Bisch:
This amount is per year based on the bulk of the inspections being done once every five years.  Council wanted it on the tax base and not area-rated.  The cost will not vary unless more properties are added to radius of inspections, although it should be indexed by the Q3 CPI annually								this amount should be = to J171*1.007. 0.07% is CPI for 2021

		171		1		4		1200		2720		General Donations		10,000		9,800		11,800		12,800		$1,000						Not received requests from all community organizations

		172		1		4		1200		4018		HR Consultant		3,000		5,037		25,000		15,000

Theresa Bisch: Theresa Bisch:
To add HR assistance
		($10,000)		changed from $12,500 to $15,000 (Rik)				Check wth Rik

		173		1		4		1200		4019		Corporate Communications Assistant				- 0		25,000		31,000		$6,000		back to $31K, previousely changed from $31,000 to $6,000 (Rik)		New				Funding 50% from modernization

		174		1		4		1200		4035		Marriage Ceremony Expenses		1,800		1,440		1,800		1,800		$0

		175		1		4		1200		5010		Miscellaneous		3,000		1,518		3,000		3,000		$0

		176		1		4		1200		5206		Retirement Gratuity		625		625		538		540

Theresa Bisch: Theresa Bisch:
Based on 1 retiree		$3

		177		1		4		1200		1235		Retirement Commitments(Health benefits for retirees)		7,100

Theresa Bisch: Theresa Bisch:
This will start again for the 2020 budget		7,153

Theresa Bisch: Theresa Bisch:
This will start again for the 2020 budget		15,451		17,776

Theresa Bisch: Theresa Bisch:
Based on 2 retirees on Health Benefits		$2,325						Sure for Kevin (xx month), Puul Rose (xx month) and Theresa (9 month)

		178		1		4		1200		5278		Tourism		8,150		5,500		8,150		8,150		$0						Charlie is not retiring in 2022

		179		1		4		1200		5185		Smart Cities Program		5,882		5,882		5,882		5,882		$0		New

		180		1		4		1200		5186		Reconciliation Action Plan Working Group		- 0		- 0		- 0		1,870		$1,870		New

		181		1		4		1200		5280		Travel		3,500		705		3,000		3,000		$0

		182		TOTAL ADMINISTRATION OPERATING EXPENDITURES										391,115		292,887		438,640		449,768		$11,129

		183

		184										CONTRIBUTIONS TO RESERVE GENERAL

		185		1		4		1200		4100		Contribution to Reserve - Election		7,500		7,500		7,500		7,500		$0

		186		1		4		1200		4101		Contribution to Reserve General		10,000		10,000		15,000		15,000		$0

		187		1		4		1200		4106		Contribution to Reserve - Conflict Management (Ombud)		1,500		1,500		1,500		1,500		$0

		188		1		4		1200		4109		Contribution to Reserve - Retirement Fund		750		750		750		750		$0

		189		1		4		1200		4112		Contribution to Reserve - Retiree Health Benefits		10,000		10,000		15,000		17,500

Theresa Bisch: Theresa Bisch:
Potential for 3 retirees on Health Benefits for several years		$2,500		New

		190		1		4		1200		4140		Contribution to Reserve (Admin) Facilities - Solar Panel Income		21,500		46,500		21,500		21,500		$0

		191		1		4		1200		4140		Contribution to Reserve (Admin) Facilities		25,000		46,500		25,000		25,000		$0

		192		1		4		1200		9000		Transfer MAT to Reserve		- 0		669		700		700

Theresa Bisch: Theresa Bisch:
All funds collected are then moved into a reserve to be used for tourism		$0						This amount should be same as in cell J133

		193						TOTAL GENERAL CONTRIBUTIONS TO RESERVE						76,250		123,419		86,950		89,450		$2,500

		194

		195										TOTAL ADMINISTRATION EXPENDITURES		467,365		416,306		525,590		539,218		$13,629

		196

		197										FINANCE EXPENDITURES

		198		1		4		1300		1010		Wages		292,393		263,690		294,430		302,968		$8,538						Linked in Wages worksheet

		199						Various				Wages for Service Level Increase								145,500		$145,500		Added $145,500 for Staffing Levy

		200		1		4		1300		1105		Benefits		86,726		95,935		97,964		104,001		$6,037						Linked in Wages worksheet

		201		1		4		1300		1012		Overtime Wages		1,000		23		1,000		1,000		$0

		202		1		4		1300		1300		Workshops & Training		6,800		2,618		6,800		6,800		$0

		203		1		4		1300		1320		Memberships/Dues and Subscriptions		2,500

Theresa Bisch: Theresa Bisch:
I would like to have 3 members in AMCTO this year so they can start their training		1,719

Theresa Bisch: Theresa Bisch:
I would like to have 3 members in AMCTO this year so they can start their training		2,500		3,193		$693

		204		1		4		1300		2053		Cell Phone		550		406		550		550		$0

		205		1		4		1300		2200		Audit Fees, Statutory		30,000		30,000		30,000		30,000		$0

		206		1		4		1300		2220		Luncheons/flowers/Gifts/Etc.		2,000		585		2,000		2,000		$0

		207		1		4		1300		2310		Bank Charges		4,400		4,606		4,400		13,687

Saleem Sandhu: Saleem Sandhu:
Includes 3% of 80% of  $3,500 (3-year average) Enterance Permits + 3% of 80% of $383,306 Building Permit revenue (Line 373)		$9,287																3,500		80%		3%		$   84

		208		1		4		1300		4020		Insurance		170,000		151,425		170,000

Theresa Bisch: Theresa Bisch:
Actual premium with 10% increase,but for 1/2 year.  July to December		183,544		$13,544		Wellesley 2022 Insurance Budget.msg				168,703.00		1/2 year is prepaid, so use that number, plus 1/2 of 2021 projection								383,306		80%		3%		$   9,199

		209		1		4		1300		5010		Miscellaneous		1,500		267		1,000		1,500		$500		Purchased Adobe Pro for $1,000 in 2021				9199.344																$   9,283

		210		1		4		1300		5280		Travel		1,700		482		1,700		1,200		($500)																						$   4,400

		211		1		4		1300		7821		Tile Drainage Payouts		- 0		- 0		- 0

Theresa Bisch: Theresa Bisch:
No tile drain loans outstandng		- 0

Theresa Bisch: Theresa Bisch:
No tile drain loans outstandng		$0																						13,683

		212										TOTAL FINANCE OPERATING EXPENDITURES		599,569		551,757		612,344		795,943		$183,599

		213

		214		1		4		1300		4120		Contribution to Reserve - Insurance Deductible		5,500		5,500		5,500		7,500		$2,000		reduced to $7,500 from $10,000

		215		1		4		1300		4300		Transfer to Reserve (MMAH Grant)		- 0		- 0

		216										TOTAL FINANCE EXPENDITURES		605,069		557,257		617,844		803,443		$185,599

		217

		218										IT EXPENDITURES

		219		1		4		1320		1010		Wages		68,725		66,602		69,204		71,211		$2,007						Linked in Wages worksheet

		220		1		4		1320		1012		Overtime Wages		1,000		883		1,000		1,000		$0

		221		1		4		1320		1105		Benefits		20,936		23,633		23,709		25,272		$1,563						Linked in Wages worksheet

		222		1		4		1320		1300		Workshops & Training		500		- 0		900		975		$75

		223		1		4		1320		1320		Annual Subscriptions		171		171		171		200		$29

		224		1		4		1320		2053		Cell Phone		550		408		550		550		$0

		225		1		4		1320		2125		Computer Recurring Expenses		30,364		27,018		43,232

Theresa Bisch: Theresa Bisch:
Changed per verbal conversation with Grace October 11, 2019		65,773

Theresa Bisch: Theresa Bisch:
For proposed purchase of Office 365 ($10,000) and added On Track from PW $2,640		$22,540		ESRI $6,500 and 75% of $10,587.13 (Quote) of Office 365 should be funded from MMF		7,940.35

		226		1		4		1320		2130		Outside Service		1,000		1,165		1,000		1,000		$0

		227		1		4		1320		2137		Computer Hardware and Supplies		9,500		7,910		9,000		9,000		$0

		228		1		4		1320		5010		Miscellaneous		500		998		500		500		$0

		229		1		4		1320		5280		Travel		300		- 0		300		300		$0

		230		TOTAL IT OPERATING EXPENDITURES										133,546		128,789		149,567		175,781		$26,214

		231

		232		1		4		1320		9000		Contribution to Reserve		17,000		17,000		15,000		15,000		$0

		233

		234						TOTAL IT CONTRIBUTIONS TO RESERVE						17,000		17,000		15,000		15,000		$0

		235																				$0

		236										TOTAL IT EXPENDITURES		150,546		145,789		164,567		190,781		$26,214

		237

		238										BY-LAW & ANIMAL CONTROL

		239

		240										REVENUE

		241		1		3		2200		7250		Parking Violations		6,000		5,478		7,000		7,000		$0

		242		1		3		2300		5399		Ont Wildlife Damage Compensation				- 0		- 0		- 0		$0

		243		1		3		2300		7210		Dog Licenses		35,000		27,390		35,000		35,000		$0

		244		1		3		2300		7211		Kennel Licenses		13,500		12,117		13,500		20,500		$7,000		Grace will revise these numbers. REVISED from $14,000 to $20,500

		245		TOTAL BY-LAW & ANIMAL CONTROL REVENUE										54,500		44,984		55,500		62,500		$7,000

		246

		247										 EXPENDITURES

		248		1		4		2200		1011		Wages		41,235		39,325		41,523		42,727		$1,204						Linked in Wages worksheet

		249		1		4		2200		1105		Benefits		4,815		4,806		4,926		5,176		$251						Linked in Wages worksheet

		250		1		4		2200		1300		Workshops & Training		500		- 0		500		500		$0

		251		1		4		2200		2053		Cell Phone		550		403		550		550		$0

		252		1		4		2200		2120		Office Supplies (tickets/notebooks)		900		777		500		550		$50

		253		1		4		2200		2300		Advertising		300		281		300		300		$0

		254		1		4		2200		4015		Clothing Allowance		275		251		275		275		$0

		255		1		4		2200		5010		Miscellaneous		500		732		500		500		$0

		256		1		4		2200		5150		Vehicle Fuel, Licence, Maintenance		2,750		3,441		3,000		3,900		$900		increased by 30%

		257		1		4		2300		5045		Compensation for Animals Killed		- 0		- 0		- 0		- 0		$0

		258		1		4		2300		5046		Livestock Valuer Costs (Not kill compensation)		300		258		300

Theresa Bisch: Theresa Bisch:
$200 stipend plus any additional calls		200

Theresa Bisch: Theresa Bisch:
$200 stipend plus any additional calls		($100)

		259		1		4		2300		5087		Contract Services		3,000		3,027		3,000		2,000		($1,000)		please change description in iCity

		260		1		4		2300		5265		Anim Control Supplies/Tags/Etc.		700		842		500		423		($77)		Grace REVISED on Nov 9th from $400 to $423

		261		TOTAL BY-LAW & ANIMAL CONTROL OPERATING EXPENDITURES										55,825		54,143		55,873		57,101		$1,228

		262

		263		1		4		2200		4170		Contribution to Reserve - By-law Vehicle		3,500		3,500		3,500		5,500		$2,000		reduced to $5,000 from $5,500

		264		1		4		2300		4170		Contribution to Reserve - Animal Compensation		500		500		500		500		$0

		265		TOTAL BY-LAW & ANIMAL CTRL CONTRIBUTION TO RESERVE										4,000		4,000		4,000		6,000		$2,000

		266

		267										Total By-law & Anim Ctrl Revenue		54,500		44,984		55,500		62,500		$7,000

		268										Total By-law & Anim Ctrl Expenditures		59,825		58,143		59,873		63,101		$3,228

		269										Net Cost of Department		5,325		13,159		4,373		601		($3,772)

		270										FIRE REVENUE

		271		1		3		2000		7046		Fire Protection Agreements		27,000		27,675		27,000		28,793		$1,793

		272		1		3		2000		7220		911 Revenue		23,000		9,738		143,500		35,000

Theresa Bisch: Planning to start billing for fire response to insurance companies		($108,500)		due to corrections made				Need to double check with Paul

		273		1		3		2000		7230		Fire Department Permits		8,000		11,999		9,000		12,000		$3,000

		274		1		3		2000		7822		Fire Inspections		12,000		550		10,000		14,000		$4,000

		275										TOTAL FIRE REVENUE		70,000		49,962		189,500		89,793		($99,707)

		276

		277										FIRE DEPARTMENT EXPENDITURES

		278		1		4		2000		1010		Wages		134,628		119,023		135,568		139,499		$3,931		Paul changed from $141,533				Linked in Wages worksheet

		279		1		4		2000		1011		Volunteer Wages		226,797		273,665		243,427		292,296		$48,869		Paul changed from $376,322 to $335,411
Paul further changed it from $335,411 to $248,296				Budget number $360,460 from Paul's spreadsheet. Actual formula in this cell is Wages!U65+Wages!U66+Wages!U67+Wages!U68+Wages!U69

		280		1		4		2000		1012		Overtime Wages		- 0		- 0		- 0		- 0		$0		Paul changed from $85,000. Paul to confirm, Wendy is the only one who would get OT.

		281		1		4		2000		1105		Benefits		63,453		66,977		65,600		71,339		$5,739		Paul changed from $77,959				Linked in Wages worksheet

		282		1		4		2000		1310		Conferences, Workshops & Training		19,000		15,405		19,000		19,000		$0

		283		1		4		2000		1320		Memberships		400		460		400		400		$0

		284		1		4		2000		2053		Cell Phones		1,650		1,295		1,700		1,700		$0

		285		1		4		2000		2120		Office Supplies		1,000		946		1,000		1,000		$0

		286		1		4		2000		2137		Fire Pro or new Computer Software		2,165		2,164		8,000		- 0

Theresa Bisch: Theresa Bisch:
Fund increased amount form Modernizaton Fund for 2021 only		($8,000)

		287		1		4		2000		2300		Advertising		700		400		700		700		$0

		288		1		4		2000		4005		Admin Uniform		450		- 0		450		450		$0

		289		1		4		2000		4006		Personal Protective Equipment		31,000		30,129		31,000		31,000		$0		Paul changed to $31,000 from $33,000 (-$2,000)

		290		1		4		2000		4015		Clothing Allowance		8,500

Theresa Bisch: Theresa Bisch:
Increase Formerly from Fire Admin Budget		7,765		8,500		8,500		$0

		291		1		4		2000		4016		Bunker Gear Maintenance (Professional Cleaning)		4,000		142		4,000		4,000		$0		New

		292		1		4		2000		5010		Fire Admin Miscellaneous		2,000

Theresa Bisch: Theresa Bisch:
Some of Fire Admin Budget moved here		3,583		2,000		3,000		$1,000

		293		1		4		2000		5035		Fire Command Truck Fuel		3,000		706		3,000		3,900		$900		increased by 30%

		294		1		4		2000		5037		Command Truck Maintenance		2,000		1,418		2,000		2,000		$0

		295		1		4		2000		5038		Firefit Team		500		1		- 0		- 0		$0

		296		1		4		2000		5280		Travel		2,000		1,885		2,000		2,000		$0

		297		1		4		2000		7137		Radio Maintenance Cost to Region		63,315		69,584		67,977		67,977		$0		New

		298		1		4		2000		7250		Fire Dispatch		32,000		33,248		36,572		36,572		$0

		299		1		4		2000		7255		Phone Notification App		2,000

Theresa Bisch: Theresa Bisch:
Previously in Fire Admin Budget		1,526

Theresa Bisch: Theresa Bisch:
Previously in Fire Admin Budget		2,000		2,000		$0

		300		1		4		2000		7270		Public Education		5,000		- 0		5,000		4,000		($1,000)

		301		1		4		2000		7280		Fire Incident Materials		3,000		1,364		3,000		3,000		$0

		302		1		4		2000		7290		MTO licencing requirements (physicals, etc.)		2,000		125		2,000		2,000		$0

		303		1		4		2000		7320		Prevention		3,000		92		3,000		2,000		($1,000)

		304										TOTAL FIRE OPERATING EXPENDITURES		613,558		631,904		647,893		698,333		$50,440

		305

		306		1		4		2000		4101		Contribution to Reserves Trucks		200,000		200,000		275,000		275,000		$0

		307		1		4		2000		4140		Contribution to Res.-Fire Facilities Reserve		20,000		20,000		25,000		25,000		$0

		308		1		4		2000		4180		Contribution to Radio Replacement		20,000		20,000		20,000

Theresa Bisch: Theresa Bisch:
Increase this by $5000 each year going forward. i.e. 25,000 in 2021 & 30,000 in 2022, etc.		25,000

Theresa Bisch: Theresa Bisch:
Increase this by $5000 each year going forward. i.e. 25,000 in 2021 & 30,000 in 2022, etc.		$5,000		changed to $20,000 from $25,000 (-$5,000), Rik reverted to $25,000 - Dec 7				Should it be $25,000 in 2022 as per Theresa comments?

		309		1		4		2000		4181		Contribution to Res - SCBA replacement		92,000		92,000		96,000		20,000		($76,000)		changed to $15,000 from $67,000 (-$52,000). Rik reverted to $20,000 - Dec 7

		310		1		4		2000		4190		Contribution to Res.-Equip. Replacement		8,000		8,000		20,000		20,000		$0

		311										TOTAL FIRE CONTRIBUTION TO RESERVE		340,000		340,000		436,000		365,000		($71,000)

		312

		313										FIRE AREA 1 - LINWOOD

		314		1		4		2001		2024		Heat 		2,400		1,238		2,400		2,400		$0

		315		1		4		2001		2030		Hydro		2,000		1,829		2,000		2,000		$0

		316		1		4		2001		2049		Internet		1,300		272		1,300		1,300		$0		New

		317		1		4		2001		2050		Telephone		600		585		600		600		$0		Leonard will look into all phone contracts

		318		1		4		2001		2120		Office Supplies		500		538		500		500		$0

		319		1		4		2001		5275		Training Remuneration		4,500		- 0		4,500		- 0		($4,500)		Paul changed from $4,500 to $0

		320		1		4		2001		5280		Travel		1,000		1,000		1,000		1,000		$0

		321		1		4		2001		5290		Water		300		220		300		300		$0

		322		1		4		2001		7130		Equip.-Material/Supplies/Repairs		9,000		12,996		9,000		9,000		$0

		323		1		4		2001		7135		Equipment testing and Maintenance		3,000		1,823		3,000		3,000		$0

		324		1		4		2001		7137		Radio Equipment		500		377		500		500		$0

		325		1		4		2001		7140		Station Maintenance		4,000		9,662		4,000		4,000		$0

		326		1		4		2001		7150		Trucks-Materials/Supplies/Repairs/Fuel		12,000		15,046		12,000		14,000		$2,000		increased by $1,000

		327										TOTAL FIRE AREA 1 EXPENDITURES		41,100		45,586		41,100		38,600		($2,500)

		328

		329										FIRE AREA 2 - ST CLEMENTS

		330		1		4		2002		2024		Heat		2,000		1,867		2,000		2,000		$0

		331		1		4		2002		2030		Hydro		2,700		2,254		2,700		2,700		$0

		332		1		4		2002		2049		Internet		1,000		916		1,000		1,000		$0

		333		1		4		2002		2050		Telephone		700		422		700		700		$0

		334		1		4		2002		2120		Office Supplies		500		226		500		500		$0

		335		1		4		2002		4550		Debt Cost   		45,513		8,513		44,791		45,070		$279		New

		336		1		4		2002		5275		Training Remuneration		4,500		- 0		4,500		- 0		($4,500)		Paul changed from $4,500 to $0

		337		1		4		2002		5280		Travel		1,000		202		1,000		1,000		$0

		338		1		4		2002		5290		Water		300		208		300		300		$0

		339		1		4		2002		7130		Equip-Materials/Supplies/Repairs		9,000		7,336		9,000		9,000		$0

		340		1		4		2002		7135		Equipment Testing and Maintenance		3,000		1,961		3,000		3,000		$0

		341		1		4		2002		7137		Radio Equipment		500		681		500		500		$0

		342		1		4		2002		7140		Station Maintenance		4,000		926		4,000		4,000		$0

		343		1		4		2002		7150		Trucks-Materials/Supplies/Repairs/Fuel		12,000		7,360		12,000		14,000		$2,000		increased by $1,000

		344										SUB-TOTAL FIRE AREA 2 EXPENDITURES		86,713		32,871		85,991		83,770		($2,221)

		345

		346										FIRE AREA 3 - WELLESLEY

		347		1		4		2003		2024		Heat 		2,000		- 0		2,000		2,000		$0

		348		1		4		2003		2030		Hydro		3,500		2,942		3,500		3,500		$0

		349		1		4		2003		2050		Telephone		700		585		700		- 0		($700)

		350		1		4		2003		2120		Office Supplies		500		146		500		500		$0

		351		1		4		2003		5275		Training Remuneration		6,500		24		6,500		- 0		($6,500)		Paul changed from $6,500 to $0

		352		1		4		2003		5280		Travel		1,000		228		1,000		1,000		$0

		353		1		4		2003		5290		Water		800		467		800		800		$0

		354		1		4		2003		7130		Equip-Materials/Supplies/Repairs		10,000		9,536		10,000		10,000		$0

		355		1		4		2003		7135		Equipment Testing and Maintenance		3,500		1,244		3,500		3,500		$0

		356		1		4		2003		7137		Radio Equipment		500		33		500		500		$0

		357		1		4		2003		7140		Station Maintenance		4,000		2,464		4,000		4,000		$0

		358		1		4		2003		7150		Trucks-Materials/Supplies/Repairs/Fuel		16,000		17,759		16,000		18,000		$2,000		increased by $1,000

		359										SUB-TOTAL FIRE AREA 3 EXPENDITURES		49,000		35,428		49,000		43,800		($5,200)

		360

		361										Total Fire Income		70,000		49,962		189,500		89,793		($99,707)

		362										Total Fire Expenditures		1,130,371		1,085,789		1,259,984		1,229,503		($30,481)

		363										Net Cost of Fire		1,060,371		1,035,828		1,070,484		1,139,710		$69,226

		364

		365

		366										EMO EXPENDITURES

		367		1		4		2010		2049		Internet and phone		1,300		1,003		1,300		1,200		($100)		need to change the description in iCity

		368		1		4		2010		5010		EMO - Miscellaneous		4,000		2,699		4,000		4,000		$0

		369										TOTAL EMO EXPENDITURES		5,300		3,703		5,300		5,200		($100)

		370

		371										BUILDING REVENUE

		372		1		3		2100		2240		Source Water Protection Inspections   		1,554		1,554		1,565		1,627

Theresa Bisch: Theresa Bisch:
See notes regarding funding from Administration budget		$62		New				was = J171

		373		1		3		2100		2250		Certificate of Occupancy - Inspections		6,210		5,643		7,020		7,155		$135		match with J171				was = J140*27%

		374		1		3		2100		7200		Building Permits		404,100		389,247		370,000		439,878		$69,878		Daryl will revist the revenue (Daryl changed on Nov-16) + J400

		375		1		3		2100		8000		Transfer from Reserve balancing		47,976		34,271		98,220		53,690		($44,530)						was = J407-SUM(J372:J374)

		376										TOTAL BUILDING REVENUE		459,840		430,715		476,805		502,350		$25,544

		377

		378										BUILDING EXPENDITURES

		379		1		4		2100		1010		Wages		237,328		208,083		242,820		261,780		$18,961						Linked in Wages worksheet

		380		1		4		2100		1105		Benefits		68,812		71,239		78,219		85,678		$7,459						Linked in Wages worksheet

		381		1		4		2100		1012		Overtime Wages		1,000		338		1,500		1,000		($500)

		382		1		4		2100		1011		Co-op/Summer Student (Wages & Benefits)		15,000		7,343		15,000		- 0		($15,000)

		383		1		4		2100		1300		Workshops & Training		10,200		2,880		10,200		10,500		$300

		384		1		4		2100		1320		Memberships		2,150		1,989		2,300		2,340		$40

		385		1		4		2100		2020		Gas - Pick up		3,400		2,285		3,200		4,160		$960		increased by 30%

		386		1		4		2100		2053		Cell Telephone		1,100		834		1,100		1,296		$196

		387		1		4		2100		2105		Admin Charges as per bill 124		80,850		80,850		82,467

Theresa Bisch: Theresa Bisch:
Includes additional transfer to cover photocopying 10% of Ad min Office Supplies line Plus 5% of insurance		85,766

Theresa Bisch: Theresa Bisch:
Includes additional transfer to cover photocopying 10% of Ad min Office Supplies line Plus 5% of insurance		$3,299		increased by 4% + I389

		388		1		4		2100		2120		Office Supplies		1,750		1,561		1,750		1,200		($550)

		389		1		4		2100		2135		Computer Expenses		4,500		2,082		5,300

Theresa Bisch: Theresa Bisch:
50% autocad & keystone & bluebeam		18,080

Theresa Bisch: Theresa Bisch:
50% autocad & keystone & bluebeam		$12,780

		390		1		4		2100		2210		Legal Fees		4,000		417		4,000		4,600		$600

		391		1		4		2100		2300		Advertising		750		73		750		750		$0

		392		1		4		2100		4015		Clothing Allowance		700		439		700		750		$50

		393		1		4		2100		5010		Miscellaneous		3,500		3,277		3,200		3,200		$0

		394		1		4		2100		5150		Pick up Maint & Repair		1,500		1,137		1,500		1,500		$0

		395		1		4		2100		5175		Outside Services		800		- 0		800		800		$0

		396		1		4		2100		5280		Travel		2,500		217		2,000		2,000		$0

		397		1		4		2100		7140		Bld-Material/Repairs		- 0		- 0		- 0		- 0		$0

		398		1		4		2100		5177		Aerial Photography								1,250		$1,250		New item from Geoff, offset by the expenses in line

		399										Building Transfers for Bank Charges		- 0		- 0		- 0		9,200		$9,200		New, see J207 for reference, need new GL code

		400										Total Building Operating Expenditures		439,840		385,045		456,805		495,850		$39,044

		401

		402

		403		BUILDING DEPARTMENT CONTRIBUTION TO RESERVES

		404		1		4		2100		4101		Contribution to Truck/Vehicle Reserve		5,000		5,000		5,000		5,500		$500

		405		1		4		2100		4110		Computer Equipment Contribution to Reserve		15,000		15,000		15,000		1,000		($14,000)

		406		1		4		2100		9000		Bill 124 Transfer to reserve		- 0		- 0		- 0		- 0		$0

		407		TOTAL BUILDING DEPART CONTRIBUTION TO RESERVES										20,000		20,000		20,000		6,500		($13,500)

		408

		409										TOTAL BUILDING EXPENDITURES		459,840		405,045		476,805		502,350		$25,544

		410

		411										Net Cost of Building Department		- 0		-   25,670.3		- 0		- 0		$0

		412

		413										PUBLIC WORKS REVENUE

		414		1		3		3000		7202		Entrance Permits		4,000		3,467		4,000		4,000		$0						3,822

		415		1		3		3000		7245		Rebill Revenue		30,000		53,947		30,000		40,000		$10,000				New/Split from All Other

		416		1		3		3000		7300		Road Revenue - Lane Grading		1,000		- 0		- 0		- 0		$0

		417		1		3		3000		7317		Gravel Royalties		133,000		155,758		153,000		153,000		$0

		418		1		3		3000		7318		Lot Grading Reviews And Approvals		6,000		9,150		6,000		6,000		$0

		419		1		3		3000		7320		All Other		25,000		283		25,000		12,000		($13,000)		need to change in monthly budget

		420										TOTAL PUBLIC WORKS REVENUE		199,000		222,606		218,000		215,000		($3,000)

		421

		422										PUBLIC WORKS EXPENDITURES																								difference

		423		1		4		3101		1010		Wages - F/T		686,788		556,993		694,766		715,701		$20,934						linked to =Wages!U121

		424		1		4		3101		1011		Wages P/T & Seasonal		45,000		45,905		55,000		67,600		$12,600		Changed from $74,000 + 4% vacation				linked to =Wages!U126						67,600

		425		1		4		3101		1012		Overtime Wages		85,000		83,984		85,000		75,000		($10,000)		Reduced to $75,000 from $85,000

		426		1		4		3101		1105		Benefits		213,064		224,709		243,947		264,747		$20,800						linked to =Wages!AR121+Wages!AR126

		427		1		4		3101		2020		Vehicle Fuel		112,000		93,992		115,000		149,500		$34,500		increased by 30%

		428		1		4		3101		2024		Heating Fuel		18,000		13,299		18,000		18,000		$0

		429		1		4		3101		2030		Hydro		16,000		10,987		16,000		13,200		($2,800)

		430		1		4		3101		2053		Cell Phone		4,000		3,566		4,000		3,900		($100)

		431		1		4		3101		2054		Vehicle License Fees		9,100		8,146		9,100		9,100		$0

		432		1		4		3101		2070		Vehicle Repair Parts		118,000		113,872		118,000		120,000		$2,000

		433		1		4		3101		2110		Dues and Subscriptions		1,600		4,102		1,600		1,620		$20

		434		1		4		3101		2120		Office Supplies		750		494		750		720		($30)

		435		1		4		3101		2240		Engineering		18,000		858		18,000		18,000		$0

		436		1		4		3101		4015		Clothing Allowance		7,000		7,407		7,000		6,996		($4)

		437		1		4		3101		4030		ON1CALL - Fees		1,000		998		1,000		996		($4)

		438		1		4		3101		5002		Downtown Beautification		2,585

Saleem Sandhu: Saleem Sandhu:
Not in 2020 budget booklet and 2020 folder/drive. But in 2021 budget sheet		9,493		7,500		7,500

Theresa Bisch: Theresa Bisch:
$10,000 brackets moved to General Capital and funded from CIP reserve		$0				New

		439		1		4		3101		7137		Radio Maintenance Cost to Region		1,005		1,005		1,079		1,100		$21		New

		440		1		4		3101		5010		Miscellaneous		2,000

Theresa Bisch: Theresa Bisch:
Includes Physicals and Licence Fees		2,459

Theresa Bisch: Theresa Bisch:
Includes Physicals and Licence Fees		2,000

Theresa Bisch: Theresa Bisch:
Includes Physicals and Licence Fees		1,800		($200)

		441		1		4		3101		5280		Travel		2,000		994		1,500		1,500		$0

		442		1		4		3011		5010		Bridges and Culverts		12,000		11,778		12,000		14,000		$2,000

		443		1		4		3020		5010		Weed Control		500		534		500		500		$0

		444		1		4		3022		5010		Brush and Tree Trimming & Replacements		25,000		24,530		25,000		25,000		$0

		445		1		4		3023		5010		Ditching		12,000		10,432		12,000		14,000		$2,000

		446		1		4		3024		5010		Storm Sewer Maintenance		45,000		50,381		50,000		50,000		$0

		447		1		4		3025		5010		Debris/Litter (adopt a road)		600		- 0		600		600

Theresa Bisch: Theresa Bisch:
2016 last invoice from Remington Graphix		$0

		448		1		4		3031		5010		Asphalt Repair		20,000		16,790		30,000		35,000		$5,000		reduced to $30k from $35k. Rik reverted to $35,000 - Dec 7

		449		1		4		3033		5010		Shoulder Maintenance		12,000		9,394		12,000		12,000		$0

		450		1		4		3034		5010		Crossing Guards		24,710		15,194		24,710		25,950		$1,240		includes 4% vacation pay, CPP, EI, EHT and WSIB. Chris proposed $22,500. 				Chris Cook_crossing guards.msg

		451		1		4		3035		5010		Sidewalk Repair		12,000		15,578		12,000		12,000		$0

		452		1		4		3101		7136		Radio Monthly Usage Fees		- 0		- 0		7,200		7,200

Theresa Bisch: Theresa Bisch:
100% Funded in yr 1, 75% in yr 2, 50% in yr 3, 25% in yr 4		$0		75% from MMF		New funded from Modernization for first year

		453		1		4		3043		5010		Dust Control		92,000		92,939		100,000		100,000		$0

		454		1		4		3050		5010		Winter Maintenance		140,000		152,695		145,000		150,000		$5,000		reduced from $151k

		455		1		4		3061		5010		Traffic Safety Devices & Inspection		35,000		36,645		35,000		35,000		$0

		456		1		4		3062		5010		Line Painting		35,000		33,368		35,000		45,000		$10,000		due to painting every line every other year

		457		1		4		3064		5010		Street Light Maint. & Hydro Cost		30,000		42,634		30,000		30,000		$0

		458		1		4		3070		5010		Shop Maint and Supplies		47,000		45,235		47,000		47,000		$0

		459		1		4		3075		5010		Workshops & Training		12,000		6,075		12,000		12,000		$0

		460								TOTAL PUBLIC WORKS EXPENDITURES		TOTAL PUBLIC WORK OPERATING EXPENDITURES		1,897,702		1,747,465		1,989,252		2,092,230		$102,978

		461																														difference

		462		1		4		1300		9000		Transfer Gravel Royalties to Future Roads Reserve		133,000		155,758		153,000		153,000		$0						was =J415		153,000		- 0

		463		1		4		1300		9000		Transfer Greening Levy to Reserves		25,273		155,758		26,614		- 0

Saleem Sandhu: Saleem Sandhu:
Delete this line		($26,614)		CVA!H20 = or = M464		28,463		-   28,463

		464		1		4		3300		3030		Contribution to Reserve - Storm Water Management		10,000		10,000		15,000		17,500		$2,500		reduced from $20k

		465		1		4		3300		4101		Contribution to reserve street lights		20,000		20,000		20,000		20,000		$0

		466		1		4		3300		4108		Contribution to Reserve - Environmental Cleanup		500		500		500		500		$0

		467		1		4		3300		4115		Contribution to Reserve Future Roads		189,390

Theresa Bisch: Theresa Bisch:
Includes Gravelling moved to Capital Expense		189,390

Theresa Bisch: Theresa Bisch:
Includes Gravelling moved to Capital Expense		320,000

Theresa Bisch: Theresa Bisch:
Reduced by amount left in Gas Tax Extra payment from 2019		325,000

Theresa Bisch: Theresa Bisch:
Increase by $25,000 each year for next 2 years		$5,000		reduced from $345k. Rik reverted to $345,000 - Dec 7

		468		1		4		3300		4119		Contribution to Reserve Bridges & Culverts		300,000		300,000		305,000		310,000		$5,000

		469		1		4		3300		4125		Contribution to Reserve Sidewalks		35,000		35,000		35,000		35,000		$0

		470		1		4		3300		4180		Contribution to Reserve Equipment  Replacement		365,000		365,000		300,000

Theresa Bisch: Theresa Bisch:
$30,000 discount due to potential trade-in		305,000		$5,000

		471										TOTAL PUBLIC WORKS CONTRIBUTION TO RESERVE		1,078,163		1,231,407		1,175,114		1,166,000		($9,114)

		472

		473										Total Public Works Revenue		199,000		222,606		218,000		215,000		($3,000)

		474										Total Public Works Expenditures		2,975,865		2,978,872		3,164,366		3,258,230		$93,864

		475										Public Works Net Cost		2,776,865

Saleem Sandhu: Saleem Sandhu:
Out by $2,585 Downtown Beautification		2,756,266		2,946,366		3,043,230		$96,864				2,585

		476										ADMIN BUILDING EXPENDITURES

		477		1		4		1400		2015		Lawn Maintenance		2,500		2,524		2,625		2,700

Theresa Bisch: Theresa Bisch:
5% increase expected for new tender based on past experience		$75

		478		1		4		1400		2049		Internet		- 0		- 0		1,245		1,260		$15

		479		1		4		1400		2050		Telephone - 699-4611		13,700		11,720		13,700		13,680		($20)

		480		1		4		1400		4550		Debt Cost (until 2019)		- 0

Theresa Bisch: Theresa Bisch:
Last year of this expense		- 0

Theresa Bisch: Theresa Bisch:
Last year of this expense		- 0		- 0		$0

		481		1		4		1400		5010		Misc		2,500		2,187		3,000		3,000		$0

		482		1		4		1400		7125		Permanent Generator Expenses		1,500		1,196		1,500		1,800		$300

		483		1		4		1400		7140		Building Maintenance/supplies		12,500		9,506		13,000		13,200		$200

		484										TOTAL ADMIN BUILDING EXPENDITURES		32,700		27,132		35,070		35,640		$570

		485

		486										COUNCIL CHAMBERS

		487										BUILDING EXPENDITURES

		488		1		4		1005		2015		Lawn Maintenance		800		940		840		850

Theresa Bisch: Theresa Bisch:
5% increase expected for new lawn maintenance tender		$10

		489		1		4		1005		2030		Hydro		1,200		852		1,200		1,200		$0

		490		1		4		1005		2040		Heating Fuel		1,100		1,706		1,500		1,650

Theresa Bisch: Theresa Bisch:
Based on 2019 Actuals		$150

		491		1		4		1005		2400		Bldg Material/Supply, Repair		2,000		1,025		2,000		2,100		$100

		492		1		4		1005		5010		Miscellaneous		500		261		600		600		$0

		493		1		4		1005		5290		Water		1,020		1,018		1,020		1,020		$0

		494								TOTAL COUNCIL CHAMBERS EXPENDITURES		TOTAL COUNCIL CHAMBERS EXPENDITURES		6,620		5,802		7,160		7,420		$260

		495

		496										CEMETERY INCOME

		497		1		3		5010		7118		Interest from  Linwood Union C & M Fund		780		369		780		780		$0		Grace

		498		1		3		5010		7500		Plot Sales		784		- 0		784		784		$0		Grace

		499		1		3		5010		7515		Interments/Grave Openings		1,200		- 0		1,200		1,200		$0		Grace

		500												2,764		369		2,764		2,764		$0

		501

		502		1		3		5010		8000		Linw Union Contribution from Reserves		1,436		1,065		1,586

Theresa Bisch: Theresa Bisch:
Using the old operating account to fund the Linwood Cemetery.  This will be depleted in 2021.		2,073

Theresa Bisch: Theresa Bisch:
Using the old operating account to fund the Linwood Cemetery.  This may be depleted in 2021.		$487		Grace		should be ='Reserves 2021'!H73

		503										Total Income		4,200		1,434		4,350		4,837		$487

		504

		505										CEMETERY EXPENDITURES

		506		1		4		5010		2400		Lin Cem - Repairs, Maintenance & Grass Mowing		3000		1433		3,150		3,200		$50

		507		1		4		5010		2405		Interments/Grave Openings		1,200		- 0		1,200		1,200		$0

		508		1		4		5010		5010		Miscellaneous		500		- 0		500		600		$100

		509		1		4		5010		5089		Abandoned Cemetery Maintenance		2,500		2,022		2,500		2,400		($100)

		510										Total Expense		7,200		3,455		7,350		7,400		$50

		511

		512								Total Cemetery Cost				3,000		2,022		3,000		2,563		($437)

		513										RECREATION/LIBRARIES/FACILITIES

		514

		515										RECREATION REVENUE

		516		1		3		7010		7059		Land Rent - less property taxes		5,532		5,570		5,532		524		($5,008)				need to double check with Danny

		517		1		3		7010		7740		Misc Revenue		- 0		50		- 0		- 0		$0

		518										TOTAL RECREATION REVENUE		5,532		5,620		5,532		524		($5,008)

		519

		520										RECREATION EXPENDITURES

		521		1		4		7010		1010		Wages - F/T		540,441		442,512		544,197		569,088		$24,890												difference

		522		1		4		7010		1011		Wages P/T		84,459		58,854		85,250

Theresa Bisch: Theresa Bisch:
Based on 2019 Actuals & Vacation Coverage		92,000		$6,750		Danny will review it (updated by DR, changed from $119,200) includes 4% vac pay						linked to =Wages!U50		92,000

Theresa Bisch: Theresa Bisch:
4 Summer Students = $46,000, Jan - March Casual - $11,500, Sept - Dec Casual = $20,000 x 10%		- 0

		523		1		4		7010		1012		Overtime Wages		16,000		3,300		11,000		11,300		$300

		524		1		4		7010		1105		Benefits		178,831		184,007		200,799		219,688		$18,889						linked to =Wages!AR47+Wages!AR50

		525		1		4		7010		1320		Dues & Subscriptions		3,500

Theresa Bisch: Theresa Bisch:
adding ontario parks association memberships		3,051

Theresa Bisch: Theresa Bisch:
adding ontario parks association memberships		3,500

Theresa Bisch: Theresa Bisch:
Add Parks, Rec Ontario, ORFA & Parks Ontario Memberships		

Theresa Bisch: Planning to start billing for fire response to insurance companies												

Theresa Bisch: Theresa Bisch:
4 Summer Students = $46,000, Jan - March Casual - $11,500, Sept - Dec Casual = $20,000 x 10%		3,500		$0

		526		1		4		7010		2019		Equipment Fuel		11,000		8,898		10,000		13,000		$3,000

		527		1		4		7010		2053		Cell Telephone		1,900		1,771		1,900		1,920		$20

		528		1		4		7010		2120		Office Supplies		1,000		312		1,000		720		($280)

		529		1		4		7010		2240		Engineering		7,000		7,058		6,000

Theresa Bisch: Theresa Bisch:
Roof Inspections of arena & facility assessment of Linwood C.C.		5,750		($250)

		530		1		4		7010		2300		Advertising		1,200		76		1,000		1,000		$0

		531		1		4		7010		2310		Bank Charges - Activenet		7,000		5,702		4,500		8,700		$4,200

		532		1		4		7010		2320		Committee Members		1,200		325		800		600		($200)

		533		1		4		7010		2340		Newsletter		2,500		171		3,500

Theresa Bisch: Theresa Bisch:
Discuss coloured printed newsletters & selling advertising to offset costs		3,500

Theresa Bisch: Theresa Bisch:
Should plan on expanded newsletter but will consider selling advertising		$0		reduced from $4k

		534		1		4		7010		2700		Donation to Heidelberg Recreation Association		2,000		2,000		2,000		2,000		$0

		535		1		4		7010		4015		Clothing Allowance & Coverall Rentals		6,300		5,502		5,300

Theresa Bisch: Theresa Bisch:
Coverall rentals moved from Misc to Clothing.  Union employees due for winter & spring clothing.		5,500		$200

		536		1		4		7010		4550		Debt Cost to 2026 (for land purchase)		77,684		9,684		77,698		77,594		($104)

		537		1		4		7010		5010		Miscellaneous		4,500		2,225		4,500

Theresa Bisch: Theresa Bisch:
Dropped Coverall rentals & Moved to Clothing allowance		4,500		$0

		538		1		4		7010		5050		Garbage - All Facilities		7,300		7,025		7,200

Theresa Bisch: Theresa Bisch:
Actual costs from Service Provider		7,440		$240

		539		1		4		7010		5060		Government Inspections		1,200		1,340		1,200		1,200		$0

		540		1		4		7010		5130		Maintenance & Repair - Equip/Flooder/pickup		20,000		17,637		20,000		20,000		$0

		541		1		4		7010		5220		Workshops & Training		12,000		2,514		12,000

Theresa Bisch: Theresa Bisch:
Staff working towards CIT designations.  OFRA courses cost increases		

Theresa Bisch: Theresa Bisch:
Fund increased amount form Modernizaton Fund for 2021 only		12,000		$0

		542		1		4		7010		5280		Travel		1,500		1,484		6,000		10,000

Theresa Bisch: Theresa Bisch:
2 Rental Trucks.  Plan to dispose of truck #43 (Sell)		

Theresa Bisch: Theresa Bisch:
Increase Formerly from Fire Admin Budget		

Theresa Bisch: Theresa Bisch:
Some of Fire Admin Budget moved here								$4,000		Changed from $6,000 to $10,000 per Danny

		543		TOTAL RECREATION OPERATING EXPENDITURES										988,515		765,447		1,009,344		1,070,999		$61,655

		544

		545										RECREATION CONTRIBUTION TO RESERVE

		546		1		4		7010		4101		Contribution to Reserve - Facilities		295,610		295,610		225,000

Theresa Bisch: Theresa Bisch:
To replenish unexpected roof repair in 2019 and to start building reserve for STCL roof and Linwood parking lot		

Theresa Bisch: Theresa Bisch:
Previously in Fire Admin Budget		

Theresa Bisch: Theresa Bisch:
Previously in Fire Admin Budget				225,000		$0

		547		1		4		7010		4105		Provision for Reserve - Trails		15,000		15,000		10,000		5,000		($5,000)		Danny and Chris will reivew

		548		1		4		7010		4107		Contribution to Reserve - New Rec Land		50,000		55,532		75,000		75,000		$0		reduced from $90,000										difference

		549		1		4		7010		4107		Transfer Land Rent to New Rec Land Reserve		5,532		55,532		5,532		524		($5,008)		linked to =J514								524		- 0

		550		1		4		7010		4180		Contribution to Reserve - Equipment		60,000		60,000		60,000		60,000		$0

		551		TOTAL RECREATION CONTRIBUTION TO RESERVE										426,142		481,674		375,532		365,524		($10,008)

		552

		553										ST CLEMENTS

		554

		555		FACILITIES REVENUE

		556		1		3		7100		7000		Arena & Ice Rental		252,500		50,412		115,000

Theresa Bisch: Theresa Bisch:
Based on 2019 end of year projections of $227,000 includes 2% increase		245,000		$130,000		increased from $233k

		557		1		3		7100		7005		Ball/Soccer Field Rental		17,500		1,370		17,500

Theresa Bisch: Theresa Bisch:
Includes 2% Increase		12,000		($5,500)		Danny will review it (updated by DR, changed from $9,550)

		558		1		3		7100		7015		Bill Board Ads		3,500		518		3,500

Theresa Bisch: Theresa Bisch:
Includes 2% increase		3,500		$0

		559		1		3		7100		7020		Community Centre Rental		7,200		1,217		3,500

Theresa Bisch: Theresa Bisch:
Includes 2% increase		

Theresa Bisch: Theresa Bisch:
Increase this by $5000 each year going forward. i.e. 25,000 in 2021 & 30,000 in 2022, etc.		

Theresa Bisch: Theresa Bisch:
Increase this by $5000 each year going forward. i.e. 25,000 in 2021 & 30,000 in 2022, etc.		6,000		$2,500		(Updated DR, changed from $10,000)

		560		1		3		7100		7033		Concession Vending Mach		1,000		1,448		500		500		$0

		561		1		3		7100		7065		Picnics		150		- 0		150		150		$0

		562		1		3		7100		7080		Donation from Lions Club		1,200		104		1,200		- 0		($1,200)

		563										TOTAL ST. CLEMENTS RECREATION REVENUE		283,050		55,068		141,350		267,150		$125,800

		564

		565										ST CLEMENTS

		566										FACILITIES EXPENDITURES

		567		1		4		7100		2026		Heat		11,000		9,054		8,000		9,250		$1,250

		568		1		4		7100		2033		Hydro		75,000		35,429		45,000		81,200		$36,200		reduced from $81,200

		569		1		4		7100		2049		Internet & Satellite		900		968		1,100		960		($140)

		570		1		4		7100		2051		Telephone - Community Centre		582		513		560		210		($350)

		571		1		4		7100		2052		Telephone - Arena		805		795		800		720		($80)

		572		1		4		7100		5040		Hot Beverage Machine/Concessions		500		180		200		100		($100)

		573		1		4		7100		5081		Refrigeration Plant		15,000		5,502		10,000

Theresa Bisch: Theresa Bisch:
Split Line From Maintenance		15,000		$5,000		New 

		574		1		4		7100		5089		Facilities Maintenance/Supplies		47,000		27,172		33,500		46,500		$13,000

		575		1		4		7100		5100		Maintenance/Repairs - Parks		14,742

Saleem Sandhu: Saleem Sandhu:
Actual $15,000 in 2020 book and spreadsheet		5,907		11,000

Theresa Bisch: Theresa Bisch:
Restated to remove flower baskets		13,000		$2,000		reduced from $14k

		576		1		4		7100		5290		Water		3,580		5,944		2,300		3,250		$950

		577										TOTAL ST. CLEMENTS EXPENDITURES		169,108		91,465		112,460		170,190		$57,730

		578

		579										St Clements Net Operating Profit		113,942		-36,396		28,890		96,960		$68,070

		580

		581										WELLESLEY

		582										FACILITIES REVENUE

		583		1		3		7200		7000		Arena & Ice Rental		178,173		131,701		165,000

Theresa Bisch: Theresa Bisch:
Includes 2% increase		192,000		$27,000		increased from $187k

		584		1		3		7200		7005		Ball/Soccer Field Rental		11,600		349		11,600

Theresa Bisch: Theresa Bisch:
Includes 2% increase		

Saleem Sandhu: Saleem Sandhu:
Green shows that 2020 budget match with 2020 budget approved by Council in 2020 & 2021 Budget folders						10,000		($1,600)		increased from $9,150

		585		1		3		7200		7015		Bill Board Ads		4,000		3,863		5,000

Theresa Bisch: Theresa Bisch:
Includes 2% Increase		4,000		($1,000)

		586		1		3		7200		7020		Community Centre Rental		19,000		6,700		10,000

Theresa Bisch: Theresa Bisch:
Includes 2% increase		12,000		$2,000		inceased from $10,500

		587		1		3		7200		7025		Concession Booth Sales & Rental		1,750		1,484		500

Theresa Bisch: Theresa Bisch:
Apple Jacks Rent		

Theresea Bisch: Theresa Bisch:
These funds are deposited directly into a reserve until used								

Theresa Bisch: Theresa Bisch:
50% of cost of employing a drainage superintendent		1,500		$1,000

		588		1		3		7200		7033		Concession Vending Machines		500		- 0		250		- 0		($250)

		589		1		3		7200		7065		Picnic Shelter Rental		1,000		- 0		250		300		$50

		590										TOTAL WELLESLEY RECREATION REVENUE		216,023		144,097		192,600		219,800		$27,200

		591										WELLESLEY

		592										FACILITIES EXPENDITURES

		593		1		4		7200		2026		Heat - Arena		8,500		6,466		6,500		7,750		$1,250		reduced from $8,650

		594		1		4		7200		2027		Heat - Community Centre		3,500		3,586		2,500		3,000		$500

		595		1		4		7200		2033		Hydro - Arena		60,800		53,969		62,000		62,000		$0		reduced from $63,000

		596		1		4		7200		2031		Hydro - Community Centre		3,000		1,613		2,000		2,400		$400

		597		1		4		7200		2034		Hydro - Albert Erb Conservation Area		500		377		350		360		$10

		598		1		4		7200		2032		Hydro - Ball Lights		800		269		800		785		($15)

		599		1		4		7200		2049		Internet phone & TV Arena

Saleem Sandhu: Saleem Sandhu:
Need to update the description in iCity

+ new GL code						

Theresa Bisch: Theresa Bisch:
Updated after verbal conversation with Grace October 11/19
		959		1,237		1,380		1,720		$340		Updated by DR, changed from $1,350

		600		1		4		7200		2051		Telephone - Community Centre		753		635		735		120		($615)

		601		1		4		7200		2052		Telephone - Arena		856		613		780		- 0		($780)		Delete this line

		602		1		4		7200		5040		Concession Booth Repairs & Maintenance		500		- 0		300		350		$50

		603		1		4		7200		5081		Refrigeration Plant		15,000		4,221		15,000		15,000		$0		New

		604		1		4		7200		5089		Facilities Maintenance/Supplies		50,000		34,889		50,000		45,000		($5,000)

		605		1		4		7200		5140		Maintenance/Repairs - Outside (Parks)		17,939

Theresa Bisch: Theresa Bisch:
restated to remove flower baskets		8,555		19,000

Theresa Bisch: Theresa Bisch:
restated to remove flower baskets		19,000		$0

		606		1		4		7200		5217		Splash Park Expenses (Water)		9,000

Theresa Bisch: Theresa Bisch:
Water Charges if Splash pad is changed to direct flow				

Theresa Bisch: Theresa Bisch:
restated to remove flower baskets		8,522		9,000

Theresa Bisch: Theresa Bisch:
Water Charges if Splash pad is changed to direct flow		10,500		$1,500

		607		1		4		7200		5290		Water		4,500		10,313		7,000		7,000		$0

		608										TOTAL WELLESLEY EXPENDITURES		176,607		135,264		177,345		174,985		($2,360)

		609										Wellesley Net Operating Profit		39,416		8,832		15,255		44,815		$29,560

		610

		611										LINWOOD

		612										FACILITIES REVENUE

		613		1		3		7300		7005		Ball/Soccer Field Rental		3,300		352		3,300

Theresa Bisch: Theresa Bisch
Revenue higher in 2020 due to ball diamong light delay in spring		3,000		($300)

		614		1		3		7300		7020		Community Centre Rental		30,600		10,061		17,000

Theresa Bisch: Theresa Bisch:
Based on 2019 actuals including 2% increase		25,000		$8,000		increased from $22k

		615		1		3		7300		7045		Donations		- 0		- 0		- 0		- 0		$0

		616		1		3		7300		7065		Picnics		0		- 0		- 0		- 0		$0

		617										TOTAL LINWOOD RECREATION REVENUE		33,900		10,413		20,300		28,000		$7,700

		618

		619										LINWOOD

		620										FACILITIES EXPENDITURES

		621		1		4		7300		2026		Heat		4,500		3,026		3,500		4,500		$1,000

		622		1		4		7300		2031		Hydro 		8,200		5,770		6,000		6,350		$350

		623		1		4		7300		2051		Internet phone

Saleem Sandhu: Saleem Sandhu:
Need to update the description in iCity

+ new GL code		753		725		780		1,200		$420		Danny will combine the expenses, changed from $1,560

		624		1		4		7300		4550		Debt Cost (until 2019)		- 0		- 0		- 0		- 0		$0

		625		1		4		7300		5089		Facilities Maintenance/Supplies		19,000		20,971		11,000		17,500		$6,500		Updated by DR, changed from $19,200

		626		1		4		7300		5288		Waste Water Testing		- 0		- 0		3,300		3,240		($60)				New

		627		1		4		7300		5140		Maintenance & Repairs - Outside		3,742

Saleem Sandhu: Saleem Sandhu:
Actual $4,000 in 2020 budget and spreadsheet		909		4,000

Theresa Bisch: Theresa Bisch:
Restated to remove flower baskets		

Theresa Bisch: Theresa Bisch:
See notes regarding funding from Administration budget		

Theresa Bisch: Theresa Bisch:
Per Albert @ WNH		

Theresa Bisch: Theresa Bisch:
Actual Dividend Received		

Theresa Bisch: Theresa Bisch:
Per Albert October 25, 2019		

Theresa Bisch: Theresa Bisch:
Per Albert 		7,000		$3,000		increased due to weed control

		628		1		4		7300		5290		Water		250		116		200		200		$0

		629										TOTAL LINWOOD EXPENDITURES		36,445		31,518		28,780		39,990		$11,210

		630

		631										Net Linwood Operating Cost		2,545		21,105		8,480		11,990		$3,510

		632

		633										HAWKESVILLE

		634										FACILITIES REVENUE

		635		1		3		7400		7020		Community Centre Rental		7,000		910		3,500

Theresa Bisch: Theresa Bisch:
Includes 2% increase		

Theresa Bisch: Theresa Bisch:
Based on prior year's totals and fee increase		5,000		$1,500

		636										TOTAL HAWKESVILLE RECREATION REVENUE		7,000		910		3,500		5,000		$1,500

		637

		638										HAWKESVILLE

		639										FACILITIES EXPENDITURES

		640		1		4		7400		2026		Heat		2,000		1,669		1,500

Theresa Bisch: Theresa Bisch:
New programmable thermostat		

Theresa Bisch: Theresa Bisch:
Based on prior year's totals and fee increase		2,200		$700

		641		1		4		7400		2031		Hydro C.C.		1,600		1,078		1,100		1,500		$400

		642		1		4		7400		2051		Internet & Telephone		589		527		565		1,200		$635		need to change description in iCity

		643		1		4		7400		5089		Maintenance/Repairs-Community Ctr		9,871

Saleem Sandhu: Saleem Sandhu:
Actual $10,000 in 2020 budget				

Theresa Bisch: Theresa Bisch:
Includes additional transfer to cover photocopying 10% of Ad min Office Supplies line Plus 5% of insurance		5,906		5,000

Theresa Bisch: Theresa Bisch:
Restated to remove flower baskets		

Theresa Bisch: Theresa Bisch:
Includes additional transfer to cover photocopying 10% of Ad min Office Supplies line Plus 5% of insurance		

Theresa Bisch: Theresa Bisch:
Based on prior year's total and fee increase		

Theresa Bisch: Theresa Bisch:
50% autocad & keystone & bluebeam		

Theresa Bisch: Theresa Bisch:
50% autocad & keystone & bluebeam		

Theresa Bisch: Theresa Bisch:
To offset initial cost of AMP		

Theresa Bisch: Theresa Bisch:
To move WNH dividends from 2018 to 2019		

Theresa Bisch: Theresa Bisch:
To move WNH dividends from 2018 to 2019		

Theresa Bisch: Theresa Bisch:
To fund the Smart Cities Program
		

Theresa Bisch: Theresa Bisch:
Increase due to sustainable waterloo region		

Theresa Bisch: Theresa Bisch:
Increase due to sustainable waterloo region				

Theresa Bisch: Theresa Bisch:
Includes the Co-operative Purchasing Group Membership
		

Theresa Bisch: Theresa Bisch:
Includes H & S Policy & manual updates, 
and Certification for new H & S officers		

Theresa Bisch: Theresa Bisch:
Includes H & S Policy & manual updates, 
and Certification for new H & S officers		

Theresa Bisch: Theresa Bisch:
$10,000 to be funded from Municipal Modernization Fund		

Theresa Bisch: Theresa Bisch:
Based on 5 year average from 2015 to 2019 Actuals		

Theresa Bisch: Theresa Bisch:
This amount is the previous year x CPI for October 2020				

Theresa Bisch: Theresa Bisch:
This amount is per year based on the bulk of the inspections being done once every five years.  Council wanted it on the tax base and not area-rated.  The cost will not vary unless more properties are added to radius of inspections, although it should be indexed by the Q3 CPI annually		

Theresa Bisch: Theresa Bisch:
To add HR assistance
		

Theresa Bisch: Theresa Bisch:
This will start again for the 2020 budget		

Theresa Bisch: Theresa Bisch:
This will start again for the 2020 budget				

Theresa Bisch: Theresa Bisch:
Based on 1 retiree		

Theresa Bisch: Theresa Bisch:
Based on 2 retirees on Health Benefits		

Saleem Sandhu: Saleem Sandhu:
Not in 2020 budget booklet and 2020 folder/drive. But in 2021 budget sheet		

Theresa Bisch: Theresa Bisch:
Includes Physicals and Licence Fees						

Theresa Bisch: Theresa Bisch:
$10,000 brackets moved to General Capital and funded from CIP reserve		

Theresa Bisch: Theresa Bisch:
Includes Physicals and Licence Fees		

Theresa Bisch: Theresa Bisch:
Includes Physicals and Licence Fees		

Theresa Bisch: Theresa Bisch:
Potential for 3 retirees on Health Benefits for several years		

Theresa Bisch: Theresa Bisch:
2016 last invoice from Remington Graphix		

Theresa Bisch: Theresa Bisch:
All funds collected are then moved into a reserve to be used for tourism		

Theresa Bisch: Theresa Bisch:
100% Funded in yr 1, 75% in yr 2, 50% in yr 3, 25% in yr 4		

Theresa Bisch: Theresa Bisch:
I would like to have 3 members in AMCTO this year so they can start their training		

Theresa Bisch: Theresa Bisch:
I would like to have 3 members in AMCTO this year so they can start their training				

Saleem Sandhu: Saleem Sandhu:
Includes 3% of 80% of  $3,500 (3-year average) Enterance Permits + 3% of 80% of $383,306 Building Permit revenue (Line 373)		

Theresa Bisch: Theresa Bisch:
Actual premium with 10% increase,but for 1/2 year.  July to December		

Saleem Sandhu: Saleem Sandhu:
Delete this line		

Theresa Bisch: Theresa Bisch:
Includes Gravelling moved to Capital Expense		

Theresa Bisch: Theresa Bisch:
Includes Gravelling moved to Capital Expense		

Theresa Bisch: Theresa Bisch:
No tile drain loans outstandng		

Theresa Bisch: Theresa Bisch:
Reduced by amount left in Gas Tax Extra payment from 2019		

Theresa Bisch: Theresa Bisch:
No tile drain loans outstandng		

Theresa Bisch: Theresa Bisch:
Increase by $25,000 each year for next 2 years		

Theresa Bisch: Theresa Bisch:
$30,000 discount due to potential trade-in		

Saleem Sandhu: Saleem Sandhu:
Out by $2,585 Downtown Beautification						

Theresa Bisch: Theresa Bisch:
5% increase expected for new tender based on past experience		

Theresa Bisch: Theresa Bisch:
Last year of this expense		

Theresa Bisch: Theresa Bisch:
Last year of this expense		

Theresa Bisch: Theresa Bisch:
Changed per verbal conversation with Grace October 11, 2019		

Theresa Bisch: Theresa Bisch:
For proposed purchase of Office 365 ($10,000) and added On Track from PW $2,640		

Theresa Bisch: Theresa Bisch:
5% increase expected for new lawn maintenance tender		

Theresa Bisch: Theresa Bisch:
Based on 2019 Actuals		

Theresa Bisch: Theresa Bisch:
Using the old operating account to fund the Linwood Cemetery.  This will be depleted in 2021.		

Theresa Bisch: Theresa Bisch:
Using the old operating account to fund the Linwood Cemetery.  This may be depleted in 2021.		6,000		$1,000

		644										TOTAL HAWKESVILLE EXPENDITURES		14,060		9,180		8,165		10,900		$2,735

		645

		646										Net Hawkesville Operating Cost		7,060		8,270		4,665		5,900		$1,235

		647

		648										Total Recreation Income		545,505		216,108		363,282		520,474		$157,192

		649										Total Recreation Expenditures		1,810,877		1,514,547		1,711,626		1,832,588		$120,962

		650										Net Cost of Recreation		1,265,372		1,298,440		1,348,344		1,312,114		($36,230)

		651

		652										LIBRARY

		653

		654										LINWOOD LIBRARY

		655		1		3		7700		7700		Linwood Library Rental Income		6,600		6,600		6,600		6,600		$0		Danny will discuss the Library contract with the Region in early 2022

		656

		657										EXPENDITURES

		658		1		4		7700		2026		Heating Fuel		1,400		858		1,200		1,450		$250

		659		1		4		7700		2030		Hydro		2,500		1,621		2,000		2,220		$220

		660		1		4		7700		5089		Facilities Maintenance		1,350		1,856		550		1,800		$1,250

		661		1		4		7700		5288		Waste Water Testing		1,100		939		1,600		900		($700)

		662		1		4		7700		5290		Water		150		32		150		50		($100)

		663								TOTAL LINWOOD LIBRARY EXPENDITURES				6,500		5,305		5,500		6,420		$920

		664

		665										Linwood Library Net Cost		-100		-1,295		-1,100		-180		$920

		666

		667										ST. CLEMENTS LIBRARY

		668										No Income		- 0		- 0		- 0		- 0		$0

		669

		670										EXPENDITURES

		671		1		4		7800		5010		Misc.		500		715		1000		1,000		$0

		672

		673								TOTAL ST.CLEMENTS LIBRARY EXPENDITURES				500		715		1,000		1,000		$0

		674

		675										St. Clements Library Net Cost		500		715		1,000		1,000		$0

		676

		677										WELLESLEY LIBRARY

		678		1		3		7900		7760		Wellesley Library Rental Income		9,500		9,500		9,500		9,504		$4

		679

		680										Expenditures

		681		1		4		7900		2024		Heating Fuel		1,700		1,357		1,500		1,850		$350

		682		1		4		7900		2030		Hydro		3,000		1,342		2,600		2,400		($200)

		683		1		4		7900		5089		Bldg Material/Supplies & Repair		6,000		1,534		4,500		5,000		$500

		684		1		4		7900		5290		Water		400		276		300		400		$100		increased from $300

		685								TOTAL WELLESLEY LIBRARY EXPENDITURES				11,100		4,509		8,900		9,650		$750

		686

		687										Wellesley Library Net Cost		1,600		-4,991		-600		146		$746

		688

		689										Total Library Income		16,100		16,100		16,100		16,104		$4

		690										Total Library Expenditures		18,100		10,529		15,400		17,070		$1,670

		691										Library Net Cost		2,000		-5,571		-700		966		$1,666

		692

		693

		694										PLANNING REVENUE

		695		1		3		8000		7810		Consents/Land Severance		10,000		8,000		10,000		10,000		$0

		696		1		3		8000		7812		Zoning Certificate/Compliance Letters		3,500		5,750		3,500		3,600		$100

		697		1		3		8000		7813		MDS Calculations		100		- 0		100		100		$0

		698		1		3		8000		7814		Minor Variance Fees		9,600		13,500		12,000		12,000		$0

		699		1		3		8000		7815		Part Lot Control Fees		400		- 0		400		400		$0

		700		1		3		8000		7816		OPA - Zone Change		12,000		7,500		9,000		10,000		$1,000

		701		1		3		8000		7817		Site Plan Control Fee		6,000		2,000		4,000		40,000		$36,000		increased from $6,000

		702		1		3		8000		7819		Pre-Submission Meetings		1,200		750		750		600		($150)

		703		1		3		8000		7825		Plan of Subdivision Fees		4,000		- 0		20,000		15,000		($5,000)

		704										TOTAL PLANNING OPERATING REVENUE		46,800		37,500		59,750		91,700		$31,950

		705

		706										PLANNING TRANSFERS FROM RESERVES

		707

		708		TOTAL PLANNING TRANSFERS FROM RESERVES										- 0		- 0		- 0		- 0		$0

		709

		710										TOTAL PLANNING REVENUE		46,800		37,500		59,750		91,700		$31,950

		711

		712										PLANNING EXPENDITURES

		713		1		4		8010		1010		Wages		107,095		96,214		107,838		110,966		$3,127						linked to =Wages!U105

		714		1		4		8010		1011		Part-Time Co-op student + stat benefits		15,000		10,640		15,000		15,000		$0

		715		1		4		8010		1011		GIS Contract Position		- 0		- 0		- 0		55,000		$55,000		Funded from MMF, includes vacation pay etc

		716		1		4		8010		1105		Benefits		28,543		32,339		31,571		33,210		$1,639						linked to =Wages!AR105

		717		1		4		8010		1300		Workshops & Training		3,500		453		3,500		3,500		$0

		718		1		4		8010		1320		Memberships		900		751		900		900		$0

		719		1		4		8010		1330		Teranet Contract		767		1,058		1,058		1,100		$42

		720		1		4		8010		2053		Cell Phone		550		427		550		550		$0

		721		1		4		8010		2120		Office Supplies		150		90		150		150		$0

		722		1		4		8010		2350		Publications/Books/Maps/Etc.		400		127		300		300		$0

		723		1		4		8010		5010		Miscellaneous		600		765		600		600		$0

		724		1		4		8010		5280		Travel		1,500		347		1,500		1,500		$0

		725		1		4		8010		7400		Committee of Adjustment (members & secretary-treasurer)		2,500		1,836		2,500		2,500		$0

		726		1		4		8010		7405		Committee of Adjustment (Conferences/Training)		2,500		- 0		2,500		2,500		$0

		727		1		4		8010		7410		Committee of Adjustment Travel		700		189		500		500		$0

		728		1		4		8010		7420		Committee of Adjustment Misc.		500		- 0		400		400		$0

		729		1		4		8010		5177		Aerial Photography								1,250		$1,250		New item from Geoff

		730		1		4		8200		5010		Economic Development Contribution to Region		20,000		20,000		20,000		20,000		$0

		731		TOTAL PLANNING OPERATING EXPENDITURES										185,205		165,237		188,868		249,926		$61,058

		732

		733										PLANNING CONTRIBUTIONS TO RESERVE

		734

		735		1		4		8010		4104		Contribution to Reserve - CIP Funding		10,000		10,000		10,000		10,000		$0

		736		1		4		8010		4135		Contribution to Reserve - Planning Studies		20,000		20,000		- 0		- 0		$0

		737		TOTAL PLANNING CONTRIBUTION TO RESERVE										30,000		30,000		10,000		10,000		$0

		738

		739										Total Planning Revenue		46,800		37,500		59,750		91,700		$31,950

		740										Total Planning Expenditures		215,205		195,237		198,868		259,926		$61,058

		741

		742										Net Planning Cost		168,405		157,737		139,118		168,226		$29,108
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Wages

																																								Increase		2.90%						1.0290

Saleem Sandhu: Saleem Sandhu:
Based on September to September CPI for Ontario		COLA

		Job Grade		Step 1 2021				Step 1 2022				Step 2 2021				Step 2 2022				Step 3 2021				Step 3 2022				Step 4 2021				Step 4 2022				Step 5 2021				Step 5 2022														Employment Class		Rates Effective January 1, 2020		2021 increase @1%		2022 increase @2.5%

		Hourly Rates																																																				Labourer		23.35		23.58		24.17

		A		$17.79				$18.31				$18.73				$19.27				$19.72				$20.29				$20.74				$21.35				$21.84				$22.48				Part Time/Casual - Parks Attendants, Facility Attendants, Caretaker										Facilities Operator		26.30		26.56		27.23

		1		$19.88		$1,391.47		$20.45		$1,431.83		$20.92		$1,464.08		$21.52		$1,506.54		$22.01		$1,540.91		$22.65		$1,585.60		$23.17		$1,621.97		$23.84		$1,669.01		$   24.41		$   1,708.68		$25.12		$   1,758.23		Admin Assistant										Facilities Temporary Lead Hand		27.22		27.49		28.18

						$36,178.29				$37,227.46				$38,066.01				$39,169.92				$40,063.70				$41,225.54				$42,171.35				$43,394.32				$   44,425.62				$   45,713.96		Facility Custodian										Operator 1 (all other equipment)		26.09		26.35		27.01

		2		$22.21		$1,555.01		$22.86		$1,600.10		$23.39		$1,637.48		$24.07		$1,684.97		$24.62		$1,723.48		$25.34		$1,773.46		$25.90		$1,813.00		$26.65		$1,865.58		$   27.26		$   1,908.16		$28.05		$   1,963.50												Operator 2 (tandem truck)		27.54		27.82		28.51						4.90%

						$40,430.24				$41,602.72				$42,574.55				$43,809.21				$44,810.49				$46,110.00				$47,138.07				$48,505.08				$   49,612.27				$   51,051.03												Operator 3 (Grader, Backhoe, Dozer, Excavator)		29.66		29.96		30.71

		3		$24.81		$1,736.87		$25.53		$1,787.24		$26.12		$1,828.51		$26.88		$1,881.54		$27.52		$1,926.49		$28.32		$1,982.36		$28.95		$2,026.59		$29.79		$2,085.36		$   30.47		$   2,133.03		$31.36		$   2,194.89		Fire/Rec Admin Assistant						Finance Clerk				Public Works Lead Hand		32.84		33.17		34.00						0.049

						$45,158.71				$46,468.32				$47,541.28				$48,919.97				$50,088.78				$51,541.36				$52,691.28				$54,219.32				$   55,458.71				$   57,067.02												Senior Lead Hand/ Project Coordinator		35.49		35.84		36.74

		4		$27.71		$1,939.88		$28.52		$1,996.14		$29.18		$2,042.80		$30.03		$2,102.04		$30.71		$2,149.95		$31.60		$2,212.29		$32.33		$2,263.43		$33.27		$2,329.07		$   34.03		$   2,381.86		$35.01		$   2,450.93		Payroll/AP Clerk						Deputy Clerk				Mechanic (for all hours worked)		29.49		29.78		30.53

						$50,437.00				$51,899.68				$53,112.81				$54,653.08				$55,898.57				$57,519.63				$58,849.28				$60,555.91				$   61,928.28				$   63,724.20		Rec Central Booking

		5		$30.97		$2,167.57		$31.86		$2,230.43		$32.60		$2,281.76		$33.54		$2,347.93		$34.31		$2,401.59		$35.30		$2,471.24		$36.14		$2,529.89		$37.19		$2,603.25		$   38.02		$   2,661.70		$39.13		$   2,738.89		Bldg Permit Coordinator				Deputy Treasurer/Tax Clerk

						$56,356.76				$57,991.10				$59,325.79				$61,046.24				$62,441.45				$64,252.25				$65,777.04				$67,684.57				$   69,204.26				$   71,211.19		By-law Enforcement				IT		PW Technologist

		6		$34.60		$2,422.04		$35.60		$2,492.28		$36.42		$2,549.62		$37.48		$2,623.56		$38.35		$2,684.26		$39.46		$2,762.10		$40.37		$2,825.94		$41.54		$2,907.90		$   42.51		$   2,975.38		$43.74		$   3,061.67		Bldg Inspector/Plans examiner

						$62,972.95				$64,799.16				$66,290.21				$68,212.62				$69,790.74				$71,814.67				$73,474.55				$75,605.31				$   77,359.96				$   79,603.39

		7		$38.67		$2,706.82		$39.79		$2,785.31		$40.69		$2,848.50		$41.87		$2,931.11		$42.82		$2,997.23		$44.06		$3,084.15		$45.09		$3,156.54		$46.40		$3,248.08		$   47.47		$   3,322.90		$48.85		$   3,419.26		Rec Facilities Maintenance Coordinator

						$70,377.22				$72,418.16				$74,061.02				$76,208.79				$77,928.10				$80,188.02				$82,070.10				$84,450.13				$   86,395.36				$   88,900.83																2022 Benefits Rates				2022		2021		% change

		Salary Rates																																																								Extended Health				$   473.67		$   434.56		9%

		8		$   43.19		$3,023.32		$44.44		$3,110.99		$   45.46		$3,181.92		$46.77		$3,274.19		$   47.85		$3,349.68		$49.24		$3,446.83		$   50.38		$3,526.61		$51.84		$3,628.89		$   53.03		$   3,712.00		$54.57		$   3,819.65																EAP				$   4.50		$   4.50		0%

						$78,606.22				$80,885.80				$82,729.88				$85,129.05				$87,091.80				$89,617.47				$91,691.98				$94,351.05				$   96,512.09				$   99,310.94																Dental				$   171.50		$   158.80		8%

		9		$   48.27		$3,378.59		$49.67		$3,476.56		$   50.80		$3,556.22		$52.28		$3,659.35		$   53.47		$3,743.02		$55.02		$3,851.57		$   56.28		$3,939.69		$57.91		$4,053.94		$   59.25		$   4,147.63		$60.97		$   4,267.91		Senior Staff														Critical Illness				$   7.24		$   7.25		-0%

						$87,843.23				$90,390.68				$92,461.73				$95,143.12				$97,318.49				$100,140.73				$102,431.84				$105,402.36				$   107,838.42				$   110,965.74																LT Disability				$   4.367		$   3.797		15%

		10		$   53.90		$3,773.33		$55.47		$3,882.76		$   56.75		$3,972.82		$58.40		$4,088.03		$   59.74		$4,181.47		$61.47		$4,302.73		$   62.89		$4,402.10		$64.71		$4,529.76		$   66.21		$   4,634.72		$68.13		$   4,769.12																Life Insurance				$   0.282		$   0.269		5%								1.58%

						$98,106.57				$100,951.66				$103,293.23				$106,288.73				$108,718.14				$111,870.96				$114,454.61				$117,773.80				$   120,502.65				$   123,997.23																																2.21%

		11		$   65.52		$4,586.08		$67.42		$4,719.08		$   69.26		$4,848.30		$71.27		$4,988.90		$   72.58		$5,080.92		$74.69		$5,228.27		$   76.41		$5,348.78		$78.63		$5,503.90		$   80.44		$   5,630.74		$82.77		$   5,794.03		CAO																				0.50

						$119,238.06				$122,695.97				$126,055.86				$129,711.48				$132,103.90				$135,934.91				$139,068.31				$143,101.29				$   146,399.27				$   150,644.85



																																																																												Max EI $1,116.61

																																								CPP Maximum		$64,900.00		2022 rate						CPP Employer		5.70%		2022 rate				E.I. Maximum Earnings										$   60,300.00						1.58%		1.1720

Saleem Sandhu: Saleem Sandhu:
reduced EI				0.0195						0.0272		WSIB Max Earnings		$100,422

																																		Actual Rates						Name		2021 Salary @ Rate				cpp max		Over CPP Max		CPP Employer		Omers 9% ei max 14.6% above		EHT 1.95%		Vacation Pay @ 4.0%		Extended Health		EAP
Including @1.76% HST		Dental		Critical Illness		LTD 3.797 per $100 of benefit		Life Insurance .269/$1000 (based on normal salary)		WSIB 2.72		CPP 5.70		Employee EI @ 1.58%		EI @ 1.1720		OMERS		EHT		Sunlife (total of Med,LTD,Life)		Regional Sales Tax (RST)		WSIB		Total Benefits for budget

		Recreation

																																								Dir of Recreation		$110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,993.07		$   138.53		$   2,731.48		$33,209.91

																																								Fac Maint Coordinator		$88,900.83						$24,000.83		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,588.20		$   601.68						$952.74		$   1,116.61		$   9,345.12		$1,733.57		$   11,073.75		$   139.95		$   2,418.10		$29,326.90

																																								Central Booking		$63,724.20						-$1,175.80		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,855.22		$   431.29						$952.74		$   1,116.61		$   5,669.33		$1,242.62		$   10,170.38		$   124.05		$   1,733.30		$23,556.09

																																								1/2 Fire/Rec Assistant		$28,533.51		Wendy Huber						$1,526.66								$   2,842.02		$   27.48		$1,029.00		$43.44		$   830.71		$   193.11						$450.83		$   528.37		$   2,568.02		$556.40		$   4,965.76		$   59.92		$   776.11		$10,981.24

																																								Coombs, Doug		$56,632.32								$3,028.54								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,648.76		$   383.29						$894.79		$   1,048.69		$   5,096.91		$1,104.33		$   9,915.91		$   119.57		$   1,540.40		$21,854.36

																																								Hehn, James		$56,632.32								$3,028.54								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,648.76		$   383.29						$894.79		$   1,048.69		$   5,096.91		$1,104.33		$   9,915.91		$   119.57		$   1,540.40		$21,854.36

																																								Switzer, Derek

Saleem Sandhu: Saleem Sandhu:
Paul Rose retired, Derek Switzer is new hire		$56,632.32								$3,028.54								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,648.76		$   383.29						$894.79		$   1,048.69		$   5,096.91		$1,104.33		$   9,915.91		$   119.57		$   1,540.40		$21,854.36

																																								Wolf, Rod		$56,632.32								$3,028.54								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,648.76		$   383.29						$894.79		$   1,048.69		$   5,096.91		$1,104.33		$   9,915.91		$   119.57		$   1,540.40		$21,854.36

																																								Facilities Custodian		$45,713.96								$2,406.20								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,330.89		$   309.39						$722.28		$   846.51		$   4,114.26		$891.42		$   9,524.15		$   112.67		$   1,243.42		$19,138.63

																																								Weekend Shift Premiums		$1,360.00		800 hrs*$1.70						$77.52																								$21.49		$   25.18		$   122.40		$26.52		$   - 0		$   - 0		$   36.99		$288.62

																																								Afternoon Shift Premiums		$3,360.00		2,240 hrs*$1.50						$191.52																								$53.09		$   62.22		$   302.40		$65.52		$   - 0		$   - 0		$   91.39		$713.05

																																								Administrative Assistant				See staffing levy																						$   - 0		$   - 0						$0.00		$   - 0		$   - 0		$0.00		$   - 0		$   - 0		$   - 0		$0.00



		Total F/T Recreation																																								$569,087.50		$0.00		$0.00		$68,890.77		$26,815.46		$0.00		$0.00		$0.00		$48,314.34		$467.08		$17,493.00		$738.48		$15,558.22		$3,819.64		$0.00		$0.00		$7,685.07		$9,006.90		$55,075.76		$11,097.21		$86,390.75		$1,053.40		$15,192.39		$204,631.87



																																								P/T		$92,000.00

Saleem Sandhu: Saleem Sandhu:
Added vacation pay. (please see AB49)								$5,044.50						$   3,680.00																		$1,453.60		$   2,035.04				$1,794.00		$   - 0		$   - 0		$   2,502.40		$15,055.94

		Total P/T Recreation																																								$92,000.00								$5,044.50						$3,680.00																		$1,453.60		$2,035.04		$0.00		$1,794.00		$0.00		$0.00		$2,502.40		$15,055.94





		Building

																																								CBO		$110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,993.07		$   138.53		$   2,731.48		$33,209.91

																																								Building Inspector/Plans Examiner		$79,603.39						$14,703.39		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,317.52		$   538.76						$952.74		$   1,116.61		$   7,987.70		$1,552.27		$   10,740.15		$   134.08		$   2,165.21		$27,195.81

																																								Building Permit Coordinator		$71,211.19

Theresa Bisch: Theresa Bisch:
At actual rate for 2021 ONLY.  Link to top rate in 2022						$6,311.19		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,073.19		$   481.96						$952.74		$   1,116.61		$   6,762.43		$1,388.62		$   10,439.02		$   128.78		$   1,936.94		$25,272.21

																																								Coop/summar Students?				budgeted as a separate line



		Total Building																																								$261,780.32								$10,499.40								$17,052.12		$164.85		$6,174.00		$260.64		$6,748.90		$1,771.73		$0.00		$0.00		$2,858.22		$3,349.83		$27,316.73		$5,104.72		$32,172.24		$401.38		$6,833.63		$85,677.93



		Fire

																																								Fire Chief		$110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.00		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,992.12		$   139.46		$   2,731.48		$33,209.90

																																								1/2 Fire/Rec Assistant		$28,533.51		Wendy Huber						$1,526.66								$   2,842.02		$   27.00		$1,029.00		$43.44		$   830.71		$   193.11						$450.83		$   528.37		$   2,568.02		$556.40		$   4,965.28		$   60.39		$   776.11		$10,981.23



																																								Deputy Chief Operations/Training

Theresa Bisch: Theresa Bisch:
This is for one position		$0.00																																														$0.00

																																								FA1 Wages - Lindwood		$0.00																																														$0.00

																																								FA2 Wages - St. Clements		$0.00																																														$0.00

																																								FA3 Wages - Wellesley		$0.00																																														$0.00

																																								Volunteer Wages		$292,295.86

Saleem Sandhu: Saleem Sandhu:
Includes projections for one Deputy and 3 fire stations. Projections will be broken down into four categories next year.								$3,693.36

Theresa Bisch: Theresa Bisch:
Deduction of $3500 x # of firefighters (65)																														$5,699.77						$   17,754.61		$27,147.74



		Total Fire																																								$431,795.10								$8,719.82								$8,526.06		$81.00		$3,087.00		$130.32		$3,188.89		$944.13		$0.00		$0.00		$1,403.57		$1,644.98		$15,134.61		$8,420.00		$15,957.40		$199.85		$21,262.20		$71,338.87



		Treasury

																																								Treasurer		$110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,993.07		$   138.53		$   2,731.48		$33,209.91

																																								Dep Treasurer/Tax Clerk

Theresa Bisch: Theresa Bisch:
Rate 5 Step4
		$71,211.19						$6,311.19		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,073.19		$   481.96						$952.74		$   1,116.61		$   6,762.43		$1,388.62		$   10,439.02		$   128.78		$   1,936.94		$25,272.21

																																								Payroll/AP Clerk		$63,724.20						-$1,175.80		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,855.22		$   431.29						$952.74		$   1,116.61		$   5,669.33		$1,242.62		$   10,170.38		$   124.05		$   1,733.30		$23,556.09

																																								Finance Clerk		$57,067.02								$3,053.32								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,661.41		$   386.23						$901.66		$   1,056.74		$   5,136.03		$1,112.81		$   9,931.51		$   119.84		$   1,552.22		$21,962.48





		Total Treasury																																								$   302,968.14								$13,552.72								$22,736.16		$219.80		$8,232.00		$347.52		$7,948.01		$2,050.49		$0.00		$0.00		$3,759.88		$4,406.58		$30,134.40		$5,907.88		$41,533.98		$511.20		$7,953.94		$104,000.69



		Administration

																																								CAO		$   150,644.85						$85,744.85		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,358.18		$   846.00						$952.74		$   1,116.61		$   18,359.75		$2,937.57		$   11,088.05		$   140.20		$   2,731.48		$39,873.46

																																								Executive Assistant				See staffing levy																						$   - 0		$   - 0								$   - 0				$0.00		$   - 0		$   - 0				$0.00

		Total Administration																																								$   150,644.85								$   3,499.80								$5,684.04		$54.95		$2,058.00		$86.88		$2,358.18		$846.00		$0.00		$0.00		$952.74		$1,116.61		$18,359.75		$2,937.57		$11,088.05		$140.20		$2,731.48		$39,873.46





		Municipal Law Enforcement

																																								By-law Officer		$42,726.71

Saleem Sandhu: Saleem Sandhu:
21 hrs/week 42 hrs bi-weekly, annual s/b = 1092 = (42*26). Grace don't know, check with Rik 								$2,235.92																		$   - 0						$675.08		$   945.11				$833.17		$   - 0		$   - 0		$   1,162.17		$5,176.37





		Total By-law Enforcement																																								$42,726.71								$2,235.92																								$675.08		$945.11				$833.17		$0.00		$0.00		$1,162.17		$5,176.37



		I.T.

																																								IT Staff		$71,211.19						$6,311.19		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,073.19		$   481.96						$952.74		$   1,116.61		$   6,762.43		$1,388.62		$   10,439.02		$   128.78		$   1,936.94		$25,272.21





		Total I.T.																																								$71,211.19								$3,499.80								$5,684.04		$54.95						$2,073.19		$481.96		$0.00		$0.00		$952.74		$1,116.61		$6,762.43		$1,388.62		$10,439.02		$128.78		$1,936.94		$25,272.21



		Planning

																																								Planner		$   110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.00		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,992.12		$   139.46		$   2,731.48		$33,209.90

																																								PT Co-op student + stat benefits				budgeted as a separate line																																$   - 0				$0.00						$   - 0		$0.00





		Total Planning																																								$   110,965.74								$   3,499.80								$   5,684.04		$   54.00						$   2,358.18		$   751.02		$   - 0		$   - 0		$   952.74		$   1,116.61		$   12,566.60		$   2,163.83		$   10,992.12		$   139.46		$   2,731.48		$33,209.90



		Works

																																								Dir of Public Works		$   110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,993.07		$   138.53		$   2,731.48		$33,209.91

																																								Ryan - Public Works Technologist		$   71,211.19

Theresa Bisch: Theresa Bisch:
Linking to actual rate for 2021 ONLY.  Use top rate for 2022 Budget																																		

Saleem Sandhu: Saleem Sandhu:
reduced EI		s/b in right grid (non-union)				$6,311.19		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,073.19		$   481.96						$952.74		$   1,116.61		$   6,762.43		$1,388.62		$   10,439.02		$   128.78		$   1,936.94		$25,272.21

																																				2020 rates needs to be confirmed Rik				Beacom, Kim		$   63,867.47						-$1,032.53		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,859.39		$   432.26						$952.74		$   1,116.61		$   5,690.25		$1,245.42		$   10,175.52		$   124.14		$   1,737.20		$23,588.93

																																								Engler, Corey		$   63,867.47						-$1,032.53		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,859.39		$   432.26						$952.74		$   1,116.61		$   5,690.25		$1,245.42		$   10,175.52		$   124.14		$   1,737.20		$23,588.93

																																								Geiger, Shawn		$   63,867.47						-$1,032.53		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,859.39		$   432.26						$952.74		$   1,116.61		$   5,690.25		$1,245.42		$   10,175.52		$   124.14		$   1,737.20		$23,588.93

																																								Green, Darryl		$   70,715.03						$5,815.03		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,058.75		$   478.60						$952.74		$   1,116.61		$   6,689.99		$1,378.94		$   10,421.22		$   128.46		$   1,923.45		$25,158.48

																																								Branden Quehl - Operator 1		$   56,180.12

Saleem Sandhu: Saleem Sandhu:
2021 rate was keyed $26.90 whiich s/b $26.09								$3,002.77								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,635.59		$   380.23						$887.65		$   1,040.32		$   5,056.21		$1,095.51		$   9,899.69		$   119.28		$   1,528.10		$21,741.88

																																								Koebel, Charles		$   76,421.33						$11,521.33		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,224.88		$   517.22						$952.74		$   1,116.61		$   7,523.11		$1,490.22		$   10,625.97		$   132.07		$   2,078.66		$26,466.44

																																								Stumpf, Brandon		$   59,302.43								$3,180.74								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,726.49		$   401.36						$936.98		$   1,098.14		$   5,337.22		$1,156.40		$   10,011.72		$   121.26		$   1,613.03		$22,518.50

																																								Therrien, Michael		$   59,302.43								$3,180.74								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,726.49		$   401.36						$936.98		$   1,098.14		$   5,337.22		$1,156.40		$   10,011.72		$   121.26		$   1,613.03		$22,518.50

																																								Wage Adjustments		$   20,000.00		already projected based on negotiations

																																																																										$0.00		$   - 0				$0.00		$   - 0		$   - 0		$   - 0		$0.00



		Total  F/T Works																																								$   715,700.68								$   33,862.84								$56,840.40		$549.50		$20,580.00		$868.80		$19,381.76		$4,708.50		$0.00		$0.00		$9,430.78		$11,052.88		$66,343.54		$13,566.16		$102,928.97		$1,262.05		$18,636.27		$247,652.71



																																										$   - 0																																$0.00		$   - 0		$   - 0		$0.00		$   - 0		$   - 0		$   - 0		$0.00

																																								P/T Employees		$   67,600.00

Saleem Sandhu: Saleem Sandhu:
Added vacation pay. (please see AB124)								$3,653.70						$   2,704.00																		$1,068.08		$   1,495.31		$   6,084.00		$1,318.20		$   - 0		$   - 0		$   1,838.72		$17,093.93



		Total P/T & Seasonal Works																																								$   67,600.00								$   3,653.70						$   2,704.00		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,068.08		$   1,495.31		$   6,084.00		$   1,318.20		$   - 0		$   - 0		$   1,838.72		$17,093.93

																																								Crossing Guards		$   22,500.00

Saleem Sandhu: Saleem Sandhu:
Added vacation pay, CPP, EI, EHT and WSIB (please see AB127)								$1,083.00						$   900.00																		$355.50		$   416.65				$438.75				$   - 0		$   612.00		$3,450.40

		Council																																						Chris Cook_crossing guards.msg

																																								Clerk		$   110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,993.07		$   138.53		$   2,731.48		$33,209.91

																																								Deputy Clerk		$   63,724.20						-$1,175.80		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,855.22		$   431.29						$952.74		$   1,116.61		$   5,669.33		$1,242.62		$   10,170.38		$   124.05		$   1,733.30		$23,556.09



																																								Ward 1 - S. Wagner		$   16,640.29

Theresa Bisch: Theresa Bisch:
Base was from 2019 Recommended Stipend per the Barcan Report + COLA								$749.00																														$324.49								$1,073.48

																																								Ward 2 - H. Neher		$   16,640.29

Saleem Sandhu: Saleem Sandhu:
check with Grace
2019 by-law?								$749.00																														$324.49								$1,073.48

																																								Ward 3 - P. vanderMaas		$   16,640.29								$749.00																														$324.49								$1,073.48

																																								Ward 4 - C. Smit		$   16,640.29								$749.00																														$324.49								$1,073.48



		Total Council																																								$   66,561.15								$2,995.99																														$1,297.94								$4,293.93



																																								Mayor Nowak		$   30,691.55								$0.00																														$598.49								$598.49









																																								Planning Student		$15,000.00

Saleem Sandhu: Saleem Sandhu:
Geoff question		

Saleem Sandhu: Saleem Sandhu:
Added vacation pay. (please see AB49)		

Saleem Sandhu: Saleem Sandhu:
2021 rate was keyed $26.90 whiich s/b $26.09		

Theresa Bisch: Theresa Bisch:
At actual rate for 2021 ONLY.  Link to top rate in 2022		

Saleem Sandhu: Saleem Sandhu:
21 hrs/week 42 hrs bi-weekly, annual s/b = 1092 = (42*26). Grace don't know, check with Rik 		

Saleem Sandhu: Saleem Sandhu:
Added vacation pay. (please see AB124)		

Saleem Sandhu: Saleem Sandhu:
Added vacation pay, CPP, EI, EHT and WSIB (please see AB127)		

Theresa Bisch: Theresa Bisch:
This is for one position								

Saleem Sandhu: Saleem Sandhu:
Based on September to September CPI for Ontario		

Theresa Bisch: Theresa Bisch:
Base was from 2019 Recommended Stipend per the Barcan Report + COLA		

Saleem Sandhu: Saleem Sandhu:
Includes projections for one Deputy and 3 fire stations. Projections will be broken down into four categories next year.		

Saleem Sandhu: Saleem Sandhu:
check with Grace
2019 by-law?		

Saleem Sandhu: Saleem Sandhu:
Paul Rose retired, Derek Switzer is new hire										$655.50																								$237.00		$   331.80				$292.50		$   - 0		$   - 0		$   408.00		$1,687.80

Theresa Bisch: Theresa Bisch:
Not linked to Operating Budget.  Manually enter on Operating Budget







																																																		

Theresa Bisch: Theresa Bisch:
Deduction of $3500 x # of firefighters (65)		

Theresa Bisch: Theresa Bisch:
Rate 5 Step4
		Total		$3,103,422.87				1820				$125,534.86								$181,889.28		$1,756.04		$65,856.00		$2,780.16		$63,828.73		$16,555.76		$0.00		$0.00		$33,334.98		$39,851.50		$256,013.74		$60,126.75		$332,665.97		$4,098.88		$87,654.40		$912,330.10

																																								2021		-   2,936,392.87

																																								increase		$167,030

																																								Ben - 2022		$912,330.10

																																								2021		-   844,255.75

																																								increase		$68,074



																																										$235,104













file://///wellesleyone/finance/Treasurer/Budget/2022%20Budget/Dept%20Heads%20Budget%20Worksheets/Chris%20Cook_crossing%20guards.msg

Staffing Levy

										Salary		Benefits		Total

								Recreation

								Administrative Assistant (half year)		28,533.51		10,783.23		39,316.74				1,426.91								2,842.02		27.48		1,029.00		43.44		830.71		96.56						450.83		528.37		2,568.02		556.40		4,869.20		58.22		776.11		10,783.23

								Administrative Assistant (full year)		57,067.02		17,782.13		74,849.14				3,053.32								2,842.02		27.48		1,029.00		43.44		1,661.41		193.11						901.66		1,056.74		5,136.03		1,112.81		5,796.46		74.54		1,552.22		17,782.13





								Executive Assistant (8 months)		42,482.80		19,207.95		61,690.75				2,222.02								3,789.36		36.63		1,372.00		57.92		1,236.82		191.68						952.74		1,116.61		5,544.00		828.41		6,684.41		81.01		2,731.48		19,207.95

								Executive Assistant (full year)		63,724.20		21,559.74		85,283.94				3,432.78								3,789.36		36.63		1,372.00		57.92		1,855.22		287.52						952.74		1,116.61		5,544.00		1,242.62		7,398.66		93.58		2,731.48		21,559.74

























Reserves 2022

		Township of Wellesley Reserve & Reserve Fund Analysis 2022 - Estimate until 2021 Year End is completed

		Account		Description		Estimated Balance		Budget & other		Sub-Total				Committed to WIP		2022 Budget		BALANCE

		Number				January 1 2022		Transfers In						Transfers Out		Transfers Out		Available

		1-2-2000-9000		Working Capital		$   120,000.00				120,000.00								120,000.00		from Fiona's 2021 Reserve spreadsheet

		1-2-2000-9005		Tax Rate Stabilization		$   396,931.00				396,931.00						250,000.00		146,931.00		..\..\Reserve Funds\2021 Reserve Funds.xlsx

		1-2-2000-9008		WSIB NEER Adjustment		$   17,264.79				17,264.79								17,264.79

		1-2-2000-9009		Genl - Conflict Mgmt Investigations		$   7,500.00		1,500.00		9,000.00						0.00		9,000.00

		1-2-2000-9010		CBO - Building Computer 		$   53,872.86		1,000.00		54,872.86		1,250.00				2,000.00		52,872.86

		1-2-2000-9015		IT - Equipment Reserve		$   2,553.39		15,000.00		17,553.39						10,501.63		7,051.76

		1-2-2000-9020		Genl - General Fund 		$   68,746.60		15,000.00		83,746.60		10,000.00				30,882.00		52,864.60

		1-2-2000-9022		Genl - Municipal Modernization fund		$   354,852.99				354,852.99		10,000.00				280,616.35		74,236.64		need to check amount in 2022 Capital'!K27. All formulas in H11 are correct.

		1-2-2000-9024		CBO - Building Truck Reserve		$   32,284.08		5,500.00		37,784.08								37,784.08

		1-2-2000-9025		Genl - GRAAC Reserve		$   37,061.89				37,061.89								37,061.89

		1-2-2000-9026		Genl - Retirement Fund		$   1,837.00		750.00		2,587.00						985.00		1,602.00

		1-2-2000-9027		MAT - Municipal Accommodation Tax		$   1,702.49		700.00

Saleem Sandhu: Saleem Sandhu:
s/b = J133 in operating budget sheet		2,402.49								2,402.49

		1-2-2000-9028		Genl - Retiree Health Benefits Reserve		$   2,395.56		17,500.00		19,895.56						17,776.00		2,119.56

		1-2-2000-9030		Genl - Insurance Deductible		$   16,242.19		7,500.00		23,742.19								23,742.19

		1-2-2000-9040		Genl - Municipal Election		$   51,719.39		7,500.00		59,219.39						36,389.50		22,829.89

		1-2-2000-9045		Genl - Municipal (Admin) Facilities 		$   174,385.45		46,500.00		220,885.45		30,528.00		0.00		20,299.20		200,586.25		should it be linked to ='2022 Capital'!K24, Theresa linked to k28 in 2021 budget

		1-2-2000-9205		Fire - Fire Station Development		$   98,451.14		25,000.00		123,451.14								123,451.14

		1-2-2000-9210		Fire - Equipment Reserve		$   68,002.69		20,000.00		88,002.69		30,000.00				52,306.68		35,696.01

		1-2-2000-9211		Fire - Radio Replacement Reserve		$   83,084.66		25,000.00		108,084.66						8,140.80		99,943.86

		1-2-2000-9225		Fire - Truck		$   34,933.80		275,000.00		309,933.80		385,000.00				152,640.00		157,293.80		"Transfer in" is also linked to the cash procedds from the sale of truck "Fire Capital C73". Need to check with Paul or Fiona

		1-2-2000-9226		Fire - SCBA Reserve		$   751.36		20,000.00		20,751.36						0.00		20,751.36

		1-2-2000-9240		Fire - Donations Reserve		$   5,626.71				5,626.71		385,000.00				0.00		5,626.71

		1-2-2000-9280		By-Law - Vehicle Reserve		$   26,240.03		5,500.00		31,740.03		12,000.00				0.00		31,740.03

		1-2-2000-9290		Anim - Animal Compensation Reserve		$   3,626.16		500.00		4,126.16								4,126.16

		1-2-2000-9301		Works -Environmental Cleanup		$   2,500.00		500.00		3,000.00								3,000.00

		1-2-2000-9310		Works - Road Equipment		$   58,680.12		305,000.00		363,680.12		357,178.00				0.00		363,680.12

		1-2-2000-9315		Works - Future Road Construction		$   529,725.51		478,000.00		1,007,725.51		452,705.00		0.00		659,645.40		348,080.11

		1-2-2000-9320		Works - Bridges & Culverts Reserve		$   635,477.02		310,000.00		945,477.02		452,705.00		0.00		325,632.00		619,845.02

		1-2-2000-9335		Works - Sidewalk		$   6,239.01		35,000.00		41,239.01						0.00		41,239.01

		1-2-2000-9450		Works - Street Lights		$   91,799.48		20,000.00		111,799.48		45,792.00				20,352.00		91,447.48

		1-2-2000-9455		Works - Subdivision/Storm Water Management		$   30,034.18		17,500.00		47,534.18						10,000.00		37,534.18

		1-2-2000-9456		Works - Greening Program		$   1,282.34		28,463.19		29,745.53						25,440.00		4,305.53		Theresa linked it to CVA!H20 cell in 2021 budget. Fiona double checked it. But I have highlighted it again to make sure it is correct.

		1-2-2000-9700		Recreation - Facilities Reserve		$   226,939.43		225,000.00		451,939.43		246,000.00		0.00		172,500.00		279,439.43

		1-2-2000-9705		Recreation - Equipment		$   106,403.92		60,000.00		166,403.92						55,000.00		111,403.92

		1-2-2000-9771		Recreation -  New Rec Land/Parkland Hutchison/Queen's Bush		$   222,893.86		75,524.00		298,417.86						0.00		298,417.86

		1-2-2000-9840		Recreation - Trails		$   109,556.31		5,000.00		114,556.31						50,352.00		64,204.31

		1-2-2000-9845		Plan - Planning Study Reserve		$   105,901.92		0.00		105,901.92						0.00		105,901.92

		1-2-2000-9850		Plan - Official Plan Update		$   25,000.00				25,000.00								25,000.00

		1-2-2000-9855		Plan - CIP Funding		$   39,799.62		10,000.00		49,799.62						0.00		49,799.62		Need to check with Geoff

		 		Total Tax Reserves		$   3,852,298.95		$   2,059,437.19		$   5,911,736.14		$   2,418,158.00		$   - 0		$   2,181,458.56		$   3,730,277.58





				DEFERRED REVENUE

		1-2-2010-9023		Building Department Reserve		$   702,576.67		0.00		702,576.67		20,000.00				55,689.92		646,886.75

		1-2-2010-9300		Gas Tax Reserve		$   288,881.09		357,113.00

Saleem Sandhu: Saleem Sandhu:
based on AMO allocations 2019-2023		645,994.09		501,269.00				152,640.00		493,354.09		Gas Tax - 2019-2023 Allocations.pdf

		1-2-2010-9400		OCIF Formula Based Funding		$   507,881.61		$   518,917.00		1,026,798.61						253,107.27		773,691.34

		1-2-2010-9401		SRA - Phase I Funding		$   - 0		$   - 0		0.00				0.00		0.00		0.00

		1-2-2010-9405		Healthy Kids Community Challenge		$   5,663.72		$   - 0		5,663.72		20,000.00						5,663.72

		1-2-2010-9406		Mainstreet Revitalization Fund		$   9,500.00		$   - 0		9,500.00		20,000.00						9,500.00

		1-2-2010-9407		OCLIF (Ont Cannabis Legalization Implementation Fund)		$   14,785.53		$   - 0		14,785.53								14,785.53

		1-2-2010-9950		5% Parks Fund		$   320,120.01		0.00		320,120.01						0.00		320,120.01

						$   1,849,408.63		$   876,030.00		$   2,725,438.63		$   561,269.00		$   - 0		$   461,437.19		2,264,001.44



				Development Charges

		1-2-2010-9970		Administration		$   158,286.15				158,286.15						0.00		158,286.15

				Fire Protection Services		$   (44,515.63)		0.00		(44,515.63)								(44,515.63)		Paul

				Parks & Recreation Services		$   128,582.49		0.00		128,582.49						202,500.00		(73,917.51)		Danny

				Roads and Related		$   174,114.47		0.00		174,114.47						356,160.00		(182,045.53)

				Total Development Charges		$   416,467.48		$   - 0		$   416,467.48		$   - 0		$   - 0		$   558,660.00		(142,192.52)

				Total Deferred Revenue & DCs		$   2,265,876.11		$   876,030.00		$   3,141,906.11		$   561,269.00		$   - 0		$   1,020,097.19		2,121,808.92



				Boards of Council Fundraising

		1-2-2015-9230		Fire - FA2 Fundraising Reserve		$   - 0		$   - 0		0.00								0.00

		1-2-2015-9653		Fire - FA3 Fundraising Reserve		$   211.28				211.28								211.28

		1-2-2015-9655		Fire - FA1 Fundraising Reserve		$   10,230.66		$   - 0		10,230.66								10,230.66

		1-2-2015-9750		Stcl Service Board Res		$   15,319.40		$   - 0		15,319.40								15,319.40

		1-2-2015-9765		Wellesley CC Fundraising		$   59,210.71		0.00		59,210.71								59,210.71

		1-2-2015-9775		Linwood CC Fundraising		$   17,955.38		0.00		17,955.38						6,000.00		11,955.38

		1-2-2015-9780		Hawkesville CC Reserve		$   12,226.48		0.00		12,226.48						10,000.00		2,226.48

		1-2-2015-9972		Lin Cem - Operating Reserve		$   3,074.53				3,074.53						2,073.00		1,001.53

		1-2-2015-9973		HAWK Cem - donations & Interest		$   30.82				30.82						0.00		30.82

				Total Fundraising Revenue		$   118,259.26		$   - 0		$   118,259.26		$   - 0		$   - 0		$   18,073.00		100,186.26



				Trust Funds

		1-2-2100-9980		Koehler Estate - Historical Fund		$   49,499.23				49,499.23								49,499.23		As of Aug-31 iCity account balance

		1-2-2100-9981		Koehler Estate - Term Deposit		$   300,000.00		0.00		300,000.00								300,000.00		As of Aug-31 iCity account balance

		1-2-2100-9990		Lloyd Brenner Estate Linwood Fund		$   31,696.33		0.00		31,696.33		13,000.00				31,228.53		467.80		As of Aug-31 iCity account balance

				Total Trust Funds		$   381,195.56		$   - 0		$   617,714.08						$   67,374.53		550,339.55



				Total Trusts, Deferred, Dev and Gas		$   2,765,330.93		$   876,030.00		$   3,877,879.45		$   561,269.00		$   - 0		$   1,105,544.72		2,772,334.73

						$   - 0

				Grand Total		$   6,617,629.88		$   2,935,467.19		$   9,789,615.59		$   2,979,427.00		$   - 0		$   3,287,003.28		6,502,612.31



				Cemetery accounts total		$   102,188.10				$   102,188.10								102,188.10



				Total to balance to GL report		$   6,719,817.98		$   2,935,467.19		$   9,891,803.69						$   3,287,003.28		6,604,800.41

		Note to Reader:  Link this spreadsheet to the Operating Budget and the individual capital budget spreadsheets for funding



Estimate	Based on 2021
 expenses as at time of printing and estimates of projects carried forward from 2021	&D


file://///wellesleyone/finance/Treasurer/Reserve%20Funds/2021%20Reserve%20Funds.xlsxfile://///wellesleyone/finance/Grants%20and%20Funding%20Opportunities/Gas%20Tax/2019-2023%20Allocations.pdf

CVA

		TOWNSHIP OF WELLESLEY

		2022 BUDGET

		EFFECT OF INCREASE ON RESIDENTIAL PROPERTIES



				2019		2020		2021		2022				$				%

																		Tax

				Budget		Budget		Budget		Budget				Increase		Increase minus growth		Increase

																				from 2022 Tax Rate Calculator		1,946,586,196

												2021 Growth *

Saleem Sandhu: Saleem Sandhu:
Need to update growth % with weighted assessment between the 2021 returned roll and the 2022 returned roll - since this year had no phase in or reassessment								2021 Weighted Assessment		1,913,629,483		1,856,753,016		actuals in 2021 sheet

				2019 Tax Levy		2020 Tax Levy		2021 Tax Levy		2022 Tax Levy		1.7222%

Theresa Bisch: Theresa Bisch:
Based on the weighted assessment between the 2020 returned roll and the 2021 returned roll - since this year had no phase in or reassessment								Difference		32,956,713

																				Growth		1.7222%

		Tax Levy		$   4,789,502		$   5,078,719		$   5,349,452		$   5,692,638		$   92,129		$   343,186		$   251,057		4.693%

																								5,547,138		2022 Tax Levy

												Greening levy impact to tax levy						0.0015%						28,463		Greening Levy

																								5,575,601		Total without Staffing Levy

																								145,500		Staffing Levy

												Levy increase after growth and before Greening Levy						4.692%						5,721,101		Total wth staffing levy

																				2021 Operating budget

																				Incease (decrease)				5,349,452		2021 Tax levy

		Greening Levy 										Greening levy amount				28,463		0.500%		It was =5322838*I20 = $26,614				371,649		Increase (decrease)

								Impact to Taxpayers for Greening Levy								0.00001462		$   5.60

																								Residential Tax Rate		68.74%		from tax rate calculator cell J46

		Township Average		$   379,856

Theresa Bisch: Theresa Bisch:
Based on 2018 Average RT CVA		$   399,038

Theresa Bisch: Theresa Bisch:
Based on 2019 Average RT CVA		$   382,767

Theresa Bisch: Theresa Bisch:
based on 2020 average RT CVA		$   382,767														Staffing Levy

																								Staffing Needs 2022		145,500.00

		Using 2021 Average CVA		0.00277950		0.00273653		0.00279545

Theresa Bisch: Theresa Bisch:
This is using the 2019 returned roll for 2020 - actual tax rate.  See linked tax rate calculator for actual figures				

Saleem Sandhu: Saleem Sandhu:
Need to update growth % with weighted assessment between the 2021 returned roll and the 2022 returned roll - since this year had no phase in or reassessment		

Theresa Bisch: Theresa Bisch:
Based on the weighted assessment between the 2020 returned roll and the 2021 returned roll - since this year had no phase in or reassessment		0.00292442		Yearly Increase						Monthly increase						Tax impact		100,018.07

		Taxes:		1,055.81		1,091.98		1,070.00		1,119.37		49.37						4.11						No of households		3,418

																								Per houshold Tax Impact		29.26



		Based on average residential assessment from each of 2018, 2019 and 2020 using actual rates for each year except 2021																						Tax increase w/o staffing levy		1.97%

																								Increase due to Staffing needs		2.72%

																								Tax increase with staffing needs		4.69%

		2018 Residential Average was arrived at by taking the 2018 RT CVA total of $1,186,955,252 and dividing it by the number																1,186,955,252						Add: 0.5% Greening Levy		0.50%

		of households (3,251) = $365,105.																3,251		365,105				Total increase		5.19%

		2019 Residential Average was arrived at by taking the 2019 RT CVA total of $1,234,913,158 and dividing it by the number																1,234,913,158

		of households (3,251) = $379,856																3,251		379,856				Greening levy with $145,500 staffing needs				28,463

		2020 Residential Average was arrived at  by taking the 2020 RT CVA from the returned roll ($1,297,271,552) and dividing it by the number 																1,297,271,552						Overall Increase		Yearly		Monthly

		of households (3,251) = $399,038																3,251		399,038				based on $382,767 assessment		20.76		1.73

		2021 Residential Average was arrived at  by taking the 2021 RT CVA from the returned roll ($1,????????) and dividing it by the number 																1,297,271,552						Greening levy		5.60		0.47

		of households (3,251) = $399,038																3,251		399,038				Service Level Increase levy		28.61		2.38

		2022 Residential Average was arrived at  by taking the 2021 RT CVA from the returned roll ($1,308,296,328) and dividing it by the number 																1,308,296,328						Total increase		54.97		4.58

		of households (3,420) = $382,543																3,418		382,767
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Greening Calculator

		SCHEDULE 1				From the returned roll for 2020

						net levy =		$   28,463		2021 linked to = CVA!G20

		TAX RATE CALCULATIONS

				TOWNSHIP OF WELLESLEY

		(COLUMN 1)		(COLUMN 2)		(COLUMN 3)		(COLUMN 4)		(COLUMN 5)		(COLUMN 6)		(COLUMN 7)		(COLUMN 8)

				Returned

		Description		Assessment		Transition		Tax		Weighted		Weighted		Tax Rate		Proof of

				for 2021		Ratio		Reductions		Ratio		Assessment				Tax

				2021-Current Value Based Assessment		Published Transition Ratios by Class (excludes railways and hydro rights-of-ways)		(section 368.1 of the Municipal Act or as prescribed or set by by-law)		(col.3 X's (1 - col. 4))		(col. 2 X's col. 5)		Residential and farm tax rate (calculated below)  X's Col. 5		(col. 2 X's col. 7)



		residential (RT)		1,333,672,328		1.000000		0.00%		1.000000		1,333,672,328		0.00001462		19,501

		multi-res (MT)		2,164,000		1.950000		0.00%		1.950000		4,219,800		0.00002851		62

		new multi-residential (NT)		209,600		1.000000		0.00%		1.000000		209,600		0.00001462		3

		commercial  (CT)		35,721,198		1.950000		0.00%		1.950000		69,656,336		0.00002851		1,019

		industrial  (IT)		67,698,842		1.950000		0.00%		1.950000		132,012,742		0.00002851		1,930

		pipeline (PT)		5,843,000		1.161300		0.00%		1.161300		6,785,476		0.00001698		99

		farmlands  (FT)		863,031,239		0.250000		0.00%		0.250000		215,757,810		0.00000366		3,155

		managed forests  (TT)		3,966,400		0.250000		0.00%		0.250000		991,600		0.00000366		14

		other class (OT)		- 0		0.000000		0.00%		0.000000		-		0.00000000		-

		utility & distribution (UT)		-		0.000000		0.00%		0.000000		-		0.00000000		-

				2,312,306,607								1,763,305,692				$25,783



		res/farm farmland class I (R1)		- 0		1.000000		25.00%		0.750000		-		0.00001097		-

		res/farm farmland class II (R4)		- 0		1.000000		0.00%		1.000000		-		0.00001462		-

		res/farm farmland class III (R7)		- 0		1.000000		0.00%		1.000000		-		0.00001462		-

		multi-res.  farmland class I (M1)		- 0		1.000000		25.00%		0.750000		-		0.00001097		-

		multi-res.  farmland class II (M4)		- 0		1.950000		0.00%		1.950000		-		0.00002851		-

		mulit-res.  farmland class III (M7)		- 0		1.950000		0.00%		1.950000		-		0.00002851		-

		commercial on farm (C7)		18,700		1.950000		0.00%		1.950000		36,465		0.00002851		1

		commercial excess/vacant unit  (CU)		245,500		1.950000		0.00%		1.950000		478,725		0.00002851		7

		commercial vacant land  (CX)		434,800		1.950000		0.00%		1.950000		847,860		0.00002851		12

		Comm  new construction on farm(X7)		50,000		1.950000		0.00%		1.950000		97,500		0.00002851		1

		commercial  new construction (XT)		21,565,902		1.950000		0.00%		1.950000		42,053,509		0.00002851		615

		commercial  farmland class II (C4)		- 0		1.950000		0.00%		1.950000		-		0.00002851		-

		landfill (HT)		- 0		1.540000		0.00%		1.540000		-		0.00002252		-

		industrial on farm  (I7)		50,000		1.950000		0.00%		1.950000		97,500		0.00002851		1

		industrial excess/vacant unit (IU)		29,600		1.950000		0.00%		1.950000		57,720		0.00002851		1

		industrial vacant land (IX)		674,500		1.950000		0.00%		1.950000		1,315,275		0.00002851		19

		industrial  farmland class I (I1)		- 0		1.000000		25.00%		0.750000		-		0.00001097		-

		Industrial P.I.L  (IH)		215,500		1.950000		0.00%		1.950000		420,225		0.00002851		6

		New industrial JU		662,800		1.950000		0.00%		1.950000		1,292,460		0.00002851		19

		New industrial JT		69,992,700		1.950000		0.00%		1.950000		136,485,765		0.00002851		1,996

		New Industrial J7		50,000		1.950000		0.00%		1.950000		97,500		0.00002851		1.43

				93,990,002								183,280,504				$2,680

		Total Returned Assess.		2,406,296,609								1,946,586,196				28,463



		Levy Requirements

		net levy =		28,463



								(col. 6 Total)

		TOTAL MUNICIPAL		28,463		divided by		1,946,586,196		equals		Res/FarmTax Rate		0.000015











				2,406,296,609

		Commercial Pil Full CF)		1,277,000		1.950000		0.00%		1.950000		2,490,150		0.00002851		36.41

		Commercial Pil Vacant land (CZ)		302,000		1.950000		0.00%		1.950000		588,900		0.00002851		8.61

		Exempt		67,598,000												0

				2,475,473,609												45.02























2022 Tax Rate Calculator

		SCHEDULE 1				From the returned roll for 2020

						net levy =		$   5,692,638

		TAX RATE CALCULATIONS

				TOWNSHIP OF WELLESLEY

		(COLUMN 1)		(COLUMN 2)		(COLUMN 3)		(COLUMN 4)		(COLUMN 5)		(COLUMN 6)		(COLUMN 7)		(COLUMN 8)

				2021 returned		2021

		Description		Roll		Transition		Tax		Weighted		Weighted		Tax Rate		Proof of

				Dec-21		Ratio		Reductions		Ratio		Assessment				Tax

				2019 - Phased in Current Value Based Assessment		Published Transition Ratios by Class (excludes railways and hydro rights-of-ways)		(section 368.1 of the Municipal Act or as prescribed or set by by-law)		(col.3 X's (1 - col. 4))		(col. 2 X's col. 5)		Residential and farm tax rate (calculated below)  X's Col. 5		(col. 2 X's col. 7)



		residential (RT)		1,333,672,328		1.000000		0.00%		1.000000		1,333,672,328		0.00292442		$   3,900,220

		multi-res (MT)		2,164,000		1.950000		0.00%		1.950000		4,219,800		0.00570262		$   12,340

		new multi-residential (NT)		209,600		1.000000		0.00%		1.000000		209,600		0.00292442		$   613		$   3,913,173

		commercial  (CT)		35,721,198		1.950000		0.00%		1.950000		69,656,336		0.00570262		$   203,704

		industrial  (IT)		67,698,842		1.950000		0.00%		1.950000		132,012,742		0.00570262		$   386,061

		pipeline (PT)		5,843,000		1.161300		0.00%		1.161300		6,785,476		0.00339613		$   19,844

		farmlands  (FT)		863,031,239		0.250000		0.00%		0.250000		215,757,810		0.00073111		$   630,967

		managed forests  (TT)		3,966,400		0.250000		0.00%		0.250000		991,600		0.00073111		$   2,900

		other class (OT)						0.00%		0.000000		0		0.00000000		$   -

		utility & distribution (UT)						0.00%		0.000000		0		0.00000000		$   -

				2,312,306,607								1,763,305,692				$   5,156,649



		res/farm farmland class I (R1)		0		1.000000		25.00%		0.750000		-		0.00219332		-

		res/farm farmland class II (R4)				1.000000		0.00%		1.000000		-		0.00292442		-

		res/farm farmland class III (R7)				1.000000		0.00%		1.000000		-		0.00292442		-

		multi-res.  farmland class I (M1)				1.000000		25.00%		0.750000		-		0.00219332		-

		multi-res.  farmland class II (M4)				1.950000		0.00%		1.950000		-		0.00570262		-

		mulit-res.  farmland class III (M7)				1.950000		0.00%		1.950000		-		0.00570262		-

		commercial on farm (C7)		18,700		1.950000		0.00%		1.950000		36,465		0.00570262		107

		commercial excess/vacant unit  (CU)		245,500		1.950000		0.00%		1.950000		478,725		0.00570262		1,400

		commercial vacant land  (CX)		434,800		1.950000		0.00%		1.950000		847,860		0.00570262		2,479

		Comm  new construction on farm(X7)		50,000		1.950000		0.00%		1.950000		97,500		0.00570262		285

		commercial  new construction (XT)		21,565,902		1.950000		0.00%		1.950000		42,053,509		0.00570262		122,982

		commercial  farmland class II (C4)				1.950000		0.00%		1.950000		-		0.00570262		-

		landfill (HT)				1.540000		0.00%		1.540000		-		0.00450361		-

		industrial on farm  (I7)		50,000		1.950000		0.00%		1.950000		97,500		0.00570262		285

		industrial excess/vacant unit (IU)		29,600		1.950000		0.00%		1.950000		57,720		0.00570262		169

		industrial vacant land (IX)		674,500		1.950000		0.00%		1.950000		1,315,275		0.00570262		3,846

		industrial  farmland class I (I1)		-		1.000000		25.00%		0.750000		-		0.00219332		-

		Industrial P.I.L  (IH)		215,500		1.950000		0.00%		1.950000		420,225		0.00570262		1,229

		New industrial JU		662,800		1.950000		0.00%		1.950000		1,292,460		0.00570262		3,780

		New industrial JT		69,992,700		1.950000		0.00%		1.950000		136,485,765		0.00570262		399,142

		New Industrial J7		50,000		1.950000		0.00%		1.950000		97,500		0.00570262		285

				93,990,002								183,280,504				535,989

		Total Returned Assess.		2,406,296,609								1,946,586,196				$5,692,638

																				68.74%

		Levy Requirements																Staffing Needs 2022		145,500.00

		net levy =		5,692,638														Tax impact		100,018.07

																		No of households		3,418.00

								(col. 6 Total)										Per houshold Tax Impact		29.26

		TOTAL MUNICIPAL		5,692,638		divided by		1,946,586,196		equals		Res/FarmTax Rate		0.002924

																		Current tax increase		1.97%

																		Tax increase with staffing needs		4.69%

																		Increase due to Staffing needs		2.72%

																		Add: 0.5% Greening Levy		0.50%

																		Total increase		5.19%

				2,406,296,609

		Commercial Pil Full CF)		1,277,000		1.950000		0.00%		1.950000		2,490,150		0.00570262		7,282.25		Overall Increase		Yearly		Monthly

		Commercial Pil Vacant land (CZ)		302,000		1.950000		0.00%		1.950000		588,900		0.00570262		1,722.19		based on $382,767 assessment		20.76		1.73

		Exempt		67,598,000

Saleem Sandhu: Saleem Sandhu:
Fiona changed from $68,798,200 to $67,598,000														Greening levy		5.6		0.47

				2,475,473,609												9,004		Staffing levy		29.26		2.44

																		Total increase		55.62		4.64





2022 IT Capital

		2022 Draft Capital Budget

				IT General Office		Price/Each		Quantity				Net Tax		Total

		1-5-8440-8080		Microsoft Software Licensing		$8,820		1		8,820.00		155.23		8,975.23		Leornard/Grace to confirm GL code

		1-5-8440-8079								- 0		- 0		- 0

		1-5-8440-8079		Emergency Equipment Replacement		$1,500		1		1,500.00		26.40		1,526.40

										- 0		- 0		- 0

				Total IT General Office						$10,320.00		$181.63		$10,501.63



				IT Council and Council Chambers		Price/Each		Quantity				Net Tax

		1-5-8400-8180								- 0		- 0		- 0

		1-5-8400-8180								- 0		- 0		- 0

		1-5-8440-8079								- 0		- 0		- 0

				Total IT Council and Council Chambers						$0.00		$0.00		$0.00



				IT Funding				IT Equipment Reserve

				Estimated Balance Dec 31,2021				$2,553.39

				Contribution  2022				$15,000.00

				Total available for 2022				$17,553.39

				2022 Budget Expenditures				$10,501.63

				Remaining IT Equipment Reserves				$7,051.76



								Municipal Modernization Fund

				Estimated Balance Dec 31,2021				$354,852.99

				Contribution  2022				$0.00

				Total available for 2022				$354,852.99

				2022 Budget Expenditures				$0.00

				Remaining Reserve				$354,852.99



NOT FOR DISTRIBUTION	For Staff Use only - Do not give to Council or the Public




2022 Building Capital

		2022 Capital Budget

				Building Department		Budget		Funding Source		Amount

		1-5-8400-8301		Computer - Tablet replacement for field		2,000		Building Computer Reserve		$2,000



				Total Building Dept		2,000				$2,000

										$0.00

				Total Building Department						$2,000.00



				Building Funding				Building Computer Reserve

				Estimated Balance Dec 31,2021				$53,872.86

				Contribution  2022				$1,000.00

				Total available for 2022				$54,872.86

				2022 Budget Expenditures				$2,000.00

				Remaining IT Equipment Reserves				$52,872.86





NOT FOR DISTRIBUTION	For Staff Use only - Do not give to Council or the Public




Fire Capital 2022

		2022 Capital

				Fire Trucks		Price/Each		Quantity				1.76%

		1-5-8520-8730		Pumper/Tanker FA2 Carried forward from 2020 budget		$0		1		$0.00		$0.00				$750,000.00

				Utility Support Pick-ups, Hybrid?.		$75,000		2		$150,000.00		$2,640.00		$152,640.00

										$0.00		$0.00		$0.00



				New Pumper Equipment										$152,640.00



				Small Equipment		Price/Each		Quantity				1.76%

		1-5-8500-8290		Firefighter ID's		$97		66		$6,402.00		$112.68		$6,514.68

				Small Equipment										$6,514.68



				SCBA 		Price/Each		Quantity				1.76%

		1-5-8500-8438		SCBA (three year replacement plan)				10		$0.00		$0.00		$0.00

										$0.00		$0.00		$0.00



				SCBA										$0.00



				Major Equipment		Price/Each		Quantity				1.76%

				Tanker, low angle equipment		$45,000		1		$45,000.00		$792.00		$45,792.00



				Major Equipment										$45,792.00



				Voice Radio Replacement		Price/Each		Quantity				1.76%

				pagers		$800		10		$8,000.00		$140.80		$8,140.80



				Voice Radio Replacements										$8,140.80



				Buildings		Price/Each		Quantity				1.76%

										$0.00		$0.00		$0.00

										$0.00		$0.00		$0.00

										$0.00		$0.00		$0.00

				Buildings										$0.00



														$213,087.48





				Estimate until Year End

						Fire Equipment Reserve

		Estimated Balance Dec 31,2021				$68,002.69

		Contribution  2022				$20,000.00

		Total available for 2022				$88,002.69

		2022 Budget Expenditures				$52,306.68

		Remaining Fire Equipment Reserves				$35,696.01



						Fire SCBA Reserve

		Estimated Balance Dec 31,2021				$751.36

		Contribution  2022				$20,000.00

		Total available for 2022				$20,751.36

		2021 Budget Expenditures				$0.00

		Remaining Fire SCBA Reserves				$20,751.36



						Fire Station Development Reserve						Eligible DC's

		Estimated Balance Dec 31,2021				$98,451.14

		Contribution  2022				$25,000.00						$0.00

		Total available for 2022				$123,451.14						$0.00

		2022 Budget Expenditures				$0.00

		Remaining Fire Station Development Reserve				123,451.14						0.00



						Fire Radio Replacement Reserve						Eligible DC's

		Estimated Balance Dec 31,2021				$83,084.66

		Contribution  2022				$25,000.00						$0.00

		Total available for 2022				$108,084.66						$0.00

		2022 Budget Expenditures				$8,140.80

		Remaining Fire Radio Replacement Reserve				$99,943.86						$0.00



						Fire Truck Reserve

		Estimated Balance Dec 31,2021				$34,933.80

		Contribution  2022				$275,000.00

		Total available for 2022				$309,933.80

		2022 Budget Expenditures				$152,640.00

		Remaining FireTruck Reserve				$157,293.80

		Sale of Rescue Truck				$0.00



NOT FOR DISTRIBUTION	Do NOT give to Council or  public




Rec Capital 2022

		2022 Capital

		Account #								Recreation Administration		Expense		Funding Amounts		Funding Source

		1		5		8800		8350		Erbhaven Trail Additions		$5,000		$5,000		Trails Reserve

										Rec Master Plan		$60,000		$60,000		Facilities Reserve 

		1		5		8800		8771		Recreation Workshop (carried forward from 2020 budget)		$150,000

		1		5		8800		8771		Recreation Workshop (additional work)		$75,000		$22,500		Facilities Reserve 10%		ON HOLD		Danny Roth - 2022 Projects ON HOLD.msg

														$202,500		Development Charges 90%		ON HOLD		Danny Roth - 2022 Projects ON HOLD.msg



										Recreation Administration		$290,000		$290,000				$0



										Hawkesville Facilities

		1		5		8840		8010		Design of new building (carried forward)		$10,000		$10,000		Rec Service Board 		ON HOLD		Danny Roth - 2022 Projects ON HOLD.msg

														$0		Rec Facilities Reserve 



										Hawkesville Facilities		$10,000		$10,000				$0



										Linwood Facilities

		1		5		8830		8029		Mill and resurface Parking Lot		$0		$0

		1		5		8830		8746		Septic Upgrade (Carry over $40,000 and add $10,000)		$50,000		$50,000		Facilities Reserve

		1		5		8830		8026		Playground Upgrades - Carried over from 2020		$31,229		$31,229		Lloyd Brenner Estate Fund

		1		5		8830		8014		Dog Park - Carried over from 2020		$6,000		$6,000		Rec Service Board

										Linwood Facilities		$87,229		$87,229				$0



										St. Clements Facilities

										Re-pointing and Painting Exterior Wall		$40,000		$40,000		Facilities Reserve

										Keyless Entry and Camera Upgrades		$20,000		$20,000		Municipal Modernization Fund

										St Clements Facilities		$60,000		$60,000				$0



										Wellesley Facilities

										Re-pave trail around ball diamond		$25,000		$25,000		Trail Reserve



										Wellesley Facilities		$25,000		$25,000				$0



										Recreation Equipment

		1		5		8800		8160				$0		$0		10% Equipment Reserve

														$0		90% Development Charges

		1		5		8800		8160		Replace 2011 Truck		$55,000		$55,000		Equipment Reserve

										Electric Ice Resurfacer		$150,000		$150,000		Municipal Modernization Fund		carried over to 2023				Danny Roth - 2022 Projects ON HOLD.msg



										Recreation Equipment		$205,000		$205,000				$0



										Facilities Expenses		$0



										Total		$677,229		$677,229				$0



												Estimate until Year End

										Recreation Facilities Funding				Recreation Facilities Reserve

										Estimated Balance Dec 31,2021				$226,939

										Contribution  2022				$225,000

										Total available for 2022				$451,939

										2022 Budget Expenditures				$172,500		Facilities Reserve 10%		$172,500		- 0

										Remaining Rec Facilities Reserves				$279,439



										Equipment Funding				Recreation Equipment Reserve

										Estimated Balance Dec 31,2021				$106,404

										Contribution  2022				$60,000

										Total available for 2022				$166,404

										2022 Budget Expenditures				$55,000		Equipment Reserve		$55,000		- 0

										Remaining Equipment Reserve				$111,404



										New Rec Land/Parkland Expense				New Rec Land Reserve

										Estimated Balance Dec 31,2021				$222,894

										Contribution  2022				$75,524

										Total available for 2022				$298,418

										2022 Budget Expenditures				$0												$0

										Remaining Parkland Reserve				$298,418



										Lloyd Brenner Estate Reserve				Lloyd Brenner Estate Fund

										Estimated Balance Dec 31,2021				$31,696

										Contribution  2022				$0

										Total available for 2022				$31,696

										2022 Budget Expenditures				$31,229		Lloyd Brenner Estate Fund		$31,229		- 0

										Remaining Lloyd Brenner Reserve				$468



										Trails Expense				Trails Reserve

										Estimated Balance Dec 31,2021				$109,556

										Contribution  2022				$5,000

										Total available for 2022				$114,556

										2022 Budget Expenditures				$30,000		Trails Reserve		$30,000		- 0

										Remaining Trails Reserve				$84,556



										5% Parkland Dedication Expense				5% Reserve Fund

										Estimated Balance Dec 31,2021				$320,120

										Contribution  2022				$0				incorrect formula in 2021 budget, need to check with Danny

										Total available for 2022				$320,120

										2022 Budget Expenditures				$0

										Remaining 5% Reserve Fund				$320,120



										Gas Tax Expense				Gas Tax Fund

										Estimated Balance Dec 31,2021				$288,881

										Contribution  2022				$357,113

										Total available for 2022				$645,994

										2022 Budget Expenditures				$0

										Remaining in Gas Tax Fund				$645,994

										Development Charges				Development Charges Fund

										Estimated Balance Dec 31,2021				$128,582

										Contribution  2022				$0				G7 to check with Danny

										Total available for 2022				$128,582

										2022 Budget Expenditures				$202,500				$202,500		- 0

										Remaining in Development Charges Fund				-$73,918		Development Charges 90%				G7 to check with Danny

										Hawkesville Rec Service Board				Hawkesville Rec Fundraising Reserve

										Estimated Balance Dec 31,2021				$12,226

										Contribution  2022				$0

										Total available for 2022				$12,226

										2022 Budget Expenditures				$10,000

										Remaining in Fundraising Reserve				$2,226

										Linwood Rec Service Board				Linwood Rec Fundraising Reserve

										Estimated Balance Dec 31,2021				$17,955

										Contribution  2022				$0

										Total available for 2022				$17,955

										2022 Budget Expenditures				$6,000		Hawksville - Rec Service Board 		$10,000

										Remaining in Fundraising Reserve				$11,955		Linwood - Rec Service Board 		$6,000

																		$0

										Municipal Modernization Fund				Municipal Modernization Fund

										Estimated Balance Dec 31,2021				$354,853

										Contribution  2022				$0

										Total available for 2022				$354,853

										2022 Budget Expenditures				$170,000		Municipal Modernization Fund		$170,000

										Remaining Rec Facilities Reserves				$184,853



										Total Capital Expenditures for 2022				$677,229

										Allocated to Reserves and other Funding Sources				$677,229				677,229

										Difference between actuals and allocations				$0				$0



NOT FOR DISTRIBUTION	Do NOT give to Council or the Public
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Works Capital 2022

				2022 Construction Projects/ Equipment Replacement





				Road Name		Each		Length		Width		Area		Depth		M3		Tonnes		Price / Unit		Total		HST		Total Cost

								M		M		M2		M				x 2.5 T/M3+10%						1.76%



				7H2 - Ament Line

				HL4 surface course				1875		7.5		14,063		0.04		562.5		1546.9		$75.00		$116,015.63		$2,041.88		$118,057.50

				Gravel Shouldering				3750		1.0		3,750		0.04		150.0		412.5		$15.00		$6,187.50		$108.90		$6,296.40

				Line Painting				5625				- 0				0.0				$0.30		$1,687.50		$29.70		$1,717.20

				Tack Coat				1560		7.5		11,700								$0.60		$7,020.00		$123.55		$7,143.55		$133,214.65

																												OCIF Funding

				7H3 - Ament Line

				HL4 surface course				1560		7.5		11,700		0.04		468.0		1287.0		$75.00		$96,525.00		$1,698.84		$98,223.84

				Gravel Shouldering				3120		1.0		3,120		0.1		312.0		858.0		$15.00		$12,870.00		$226.51		$13,096.51

				Line Painting				4680				- 0				0.0				$0.30		$1,404.00		$24.71		$1,428.71

				Tack Coat				1560		7.5		11,700								$0.60		$7,020.00		$123.55		$7,143.55		$119,892.61

																												OCIF Funding

				8U1 - Shantz Place

				HL3 surface course				80		7.0		805		0.05		40.3		110.7		$85.00		$9,408.44		$165.59		$9,574.03

				Milling				80		7.0		805		0.05		40.3		110.7		$7.00		$5,635.00		$99.18		$5,734.18

				Tack Coat				80		7.0		805								$0.60		$483.00		$8.50		$491.50		$15,799.70



				3D1 - Park Street

				Full Reconstruction Including:																		$0.00		$0.00		$0.00		$0.00

				New Storm Water Infrastructure																								CCBF/Gas Tax Funding

				Concrete Curb and Sidewalk

				HL4 Base Course Asphalt



				3R1 - Peter Street

				HL3 Surface Course				0		8.5		- 0		0.05		0.0		0.0		$85.00		$0.00		$0.00		$0.00

				Milling				0		8.5		- 0		0.05		0.0		0.0		$7.00		$0.00		$0.00		$0.00

				Tack Coat				0		8.5		- 0								$0.60		$0.00		$0.00		$0.00

				Utility Work Related to Park Street																		$0.00		$0.00		$0.00		$0.00



				3D1, 3R1 Park /Peter St																		$50,000.00		$880.00		$50,880.00		$50,880.00

				Engineering and Prep																								Future Road Reserve



				Asphalt Patching

				HL4 Surface Course				500		7.0		3,500		0.04		140.0		385.0		$86.00		$33,110.00		$582.74		$33,692.74

				Milling				500		7.0		3,500		0.04		140.0		385.0		$25.00		$87,500.00		$1,540.00		$89,040.00

				Tack Coat				500		7.0		3,500								$0.60		$2,100.00		$36.96		$2,136.96		$124,869.70



				6P2 - Queen's Bush Road (Recon)

				Engineering and Prep																		$50,000.00		$880.00		$50,880.00		$50,880.00



				Louis Street Development Cost Share																		$50,000.00		$880.00		$50,880.00		$50,880.00



				Gravel Resurface														20000.0		$15.00		$300,000.00		$5,280.00		$305,280.00		$305,280.00



				Municipal Drain Assessments																		$60,000.00		$1,056.00		$61,056.00		$61,056.00



				Total Roads Expenditures																						$912,752.67



				Stormwater Retention Pond Inspections and Maintenance																		$10,000.00		$0.00		$10,000.00		Carried over from 2021



				Total Stormwater Retention Pond Expenditures																						$10,000.00



				Electric Vehicle Charging Station(Modernization Funding)																		$10,000.00		$176.00		$10,176.00		Municipal Modernization Funding



				PW/Admin Building Facility Review (combined Salt Dome and PW Shop)																		$10,000.00		$176.00		$10,176.00		Municipal (Admin) Facilities Reserve								1-2-2000-9045



				New Flag Poles at Admin and Council Buildings  - 2 total - (Municipal Facilities Reserve)																		$7,000.00		$123.20		$7,123.20		Municipal (Admin) Facilities Reserve								1-2-2000-9045



				Total Administrative Expenditures																						$27,475.20



				Bridge & Culvert Replacement

				Posey Line (#2048)																		$75,000.00		$1,320.00		$76,320.00

				Weimar Line (#2042)																		$30,000.00		$528.00		$30,528.00

				Wilker Way Pedestrian Bridge																		$70,000.00		$1,232.00		$71,232.00				Reduced to $70,000 for Township cost + 50% by WRDSB. Please see the agreement

																														Chris_Wilker Way Pedestrian Bridge_WRDSB Agreement .msg

				Bridge Rehabilitation

				Hutchison Road (#0009)																		$5,000.00		$88.00		$5,088.00

				Hackbart Road (#0019)																		$5,000.00		$88.00		$5,088.00

				Chalmers-Forrest Road (#0005)																		$150,000.00		$2,640.00		$152,640.00		$152,640.00

																												CCBF/Gas Tax Funding		Chalmers-Forrest Road (#0005)

				Engineering and Prep

				Hutchison Road (#0008)																		$15,000.00		$264.00		$15,264.00



				Bridge Inspection

				OSIM bi-annual inspection																		$20,000.00		$352.00		$20,352.00



				Bridge Removals

				Chalmers-Forrest Rd (#0006)																		$100,000.00		$1,760.00		$101,760.00		Carried over from 2021

				Total Bridge Expenditures																						$478,272.00



				Multi Use Trail

												- 0												$0.00		$0.00				Chris will revisit (Chris changed on Nov-15)

				Greenwood Hill Rd Trail - Ferris to Galena																		$5,000.00		$88.00		$5,088.00				Sidewalk Reserve (Chris added on Nov-15)

				Gerber Road Trail - David to Lawrence																		$15,000.00		$264.00		$15,264.00				Sidewalk Reserve (Chris added on Nov-15)



				Total Multi-Use Trail Expenditures																						$20,352.00



				Greening Program								- 0				- 0						$25,000.00		$440.00		$25,440.00



				Total Greening Program Expenditures																						$25,440.00



				Street Lights - TBD								- 0				- 0						$20,000.00		$352.00		$20,352.00



				Total Street Light Expenditures																						$20,352.00

				Equipment Purchases



				Tandem Dump Truck with Plow/ Salter, etc.  (Additional from DC Charges)																		$350,000.00		$6,160.00		$356,160.00				Funded from DC

																						$0.00		$0.00		$0.00



				Total Equipment Purchases																						$356,160.00





				Roads Funding				OCIF		Gas Tax		Future Roads		Other Funding		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021				$507,881.61		$288,881.09		$529,725.51				$174,114.47				$1,500,602.68

				Contribution  2022				$518,917.00		$357,113.00		$478,000.00

Theresa Bisch: Theresa Bisch:
This is the Contribution to reserve for Future Roads and Gravel Royalties 		0		$0.00				$1,354,030.00

				Total available for 2022				$1,026,798.61		$645,994.09		$1,007,725.51		$0.00		$174,114.47				$2,854,632.68

				2022 Budget Expenditures				$253,107.27		$0.00		$659,645.40				$0.00				$912,752.67

				Remaining Road Reserves				$773,691.34		$645,994.09		$348,080.11		$0.00		$174,114.47				$1,941,880.01				$1,941,880.01



				Stormwater Retention Pond Funding						Gas Tax		Future Roads		Reserve		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021						$0.00		$0.00		$30,034.18						$30,034.18

				Contribution  2022						$0.00		$0.00		$17,500.00						$17,500.00

				Total available for 2022						$0.00		$0.00		$47,534.18						$47,534.18

				2022 Budget Expenditures						$0.00		$0.00		$10,000.00						$0.00

				Remaining Stormwater/Subdivision Reserves						$0.00				$37,534.18						$47,534.18				$37,534.18



				Municipal (Administrative/Chambers) Facilities						Municipal Modernization Fund				Municipal (Admin) Facilities Reserve						Total Reserves

				Estimated Balance Dec 31,2021						$354,852.99				$174,385.45						$529,238.44

				Contribution  2022						$0.00				$46,500.00						$46,500.00

				Total available for 2022						$354,852.99				$220,885.45						$575,738.44

				2022 Budget Expenditures						$10,176.00				$17,299.20						$0.00

				Remaining Stormwater/Subdivision Reserves						$344,676.99				$203,586.25						$575,738.44



				Bridges Funding				OCIF		Gas Tax		Future Roads		Reserve		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021				$773,691.34		$645,994.09		$0.00		$635,477.02						$2,055,162.45

				Contribution  2022				$0.00		$0.00		$0.00		$310,000.00						$310,000.00

				Total available for 2022				$773,691.34		$645,994.09		$0.00		$945,477.02						$2,365,162.45

				2022 Budget Expenditures				$0.00		$152,640.00		$0.00		$325,632.00						$478,272.00

				Remaining Bridge Reserves				$773,691.34		$493,354.09		$0.00		$619,845.02						$1,886,890.45				$1,886,890.45



				Sidewalks Funding						Gas Tax		Future Roads		Reserve		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021						$0.00		$0.00		$6,239.01		$174,114.47				$180,353.48

				Contribution  2022						$0.00		$0.00		$35,000.00		$0.00				$35,000.00

				Total available for 2022						$0.00		$0.00		$41,239.01		$174,114.47				$215,353.48

				2022 Budget Expenditures						$0.00		$0.00		$0.00

Saleem Sandhu: Saleem Sandhu:
No sidewalk expenditures in 2022?		

Theresa Bisch: Theresa Bisch:
This is the Contribution to reserve for Future Roads and Gravel Royalties 				$0.00				$0.00

				Remaining Sidewalk Reserves						$0.00		$0.00		$41,239.01		$174,114.47				$215,353.48				$215,353.48



				Trails Funding				Other Funding		Gas Tax				Reserve		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021				$0.00		$0.00				$109,556.31		$174,114.47				$283,670.78

				Contribution  2022				$0.00		$0.00				$5,000.00		$0.00				$5,000.00

				Total available for 2022				$0.00		$0.00				$114,556.31		$174,114.47				$288,670.78

				2022 Budget Expenditures				$0.00		$0.00				$20,352.00		$0.00				$20,352.00

				Remaining Trails Reserves				$0.00		$0.00				$94,204.31		$174,114.47				$268,318.78				$268,318.78



				Greening Program Funding				Other Funding		Gas Tax				Reserve		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021				$0.00		$0.00				$1,282.34

Saleem Sandhu: Saleem Sandhu:
$0 in 2021, cell was not linked to Reserve sheet		$0.00				$1,282.34

				Contribution  2022				$0.00		$0.00				$28,463.19		$0.00				$28,463.19

				Total available for 2022				$0.00		$0.00				$29,745.53		$0.00				$29,745.53

				2022 Budget Expenditures				$0.00		$0.00				$25,440.00		$0.00				$25,440.00

				Remaining Greening Program Reserves				$0.00		$0.00				$4,305.53		$0.00				$4,305.53				$4,305.53



				Street Lighting				Other Funding		Gas Tax				Reserve		Development Charges				Total Reserve

				Estimated Balance Dec 31,2021				$0.00		$0.00				$91,799.48		$0.00				$91,799.48

				Contribution  2022				$0.00		$0.00				$20,000.00		$0.00				$20,000.00

				Total available for 2022				$0.00		$0.00				$111,799.48		$0.00				$111,799.48

				2022 Budget Expenditures				$0.00		$0.00				$20,352.00		$0.00				$20,352.00

				Remaining Street Light Reserves				$0.00		$0.00				$91,447.48

Saleem Sandhu: Saleem Sandhu:
why adding F148 in the formula?		

Saleem Sandhu: Saleem Sandhu:
$0 in 2021, cell was not linked to Reserve sheet		$0.00				$91,447.48				$91,447.48



												             

				Equipment Funding				Municipal Modernization Fund		Gas Tax				Reserve		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021				$0.00		$0.00				$58,680.12		$174,114.47				$232,794.59

				Contribution  2022				$0.00		$0.00				$305,000.00		$0.00				$305,000.00

				Total available for 2022				$0.00		$0.00				$363,680.12		$174,114.47				$537,794.59

				2022 Budget Expenditures				$0.00		$0.00				$0.00		$356,160.00				$356,160.00

				Remaining Equipment Reserves						$0.00				$363,680.12		-$182,045.53				$181,634.59







Do not give to Council or Public	For Staff use ONLY!
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Capital Budget

				2010 CAPITAL BUDGET



						SUMMARY - TOTAL TOWNSHIP EXPENDITURES



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1500		GENERAL GOVERNMENT				66,413.00		356,185.00		45,014.00		1,228,921.36		1,165,680.29		169,417.89		297,000.00		180,000.00		6.25%



		1501		PROTECTION TO PERSONS				187,922.00		384,752.00		177,432.00		298,707.60		278,513.60		293,077.59		679,250.00		0.00		-100.00%



		1502		TRANSPORTATION - ROADS				2,108,569.00		240,105.00		225,142.00		786,398.82		754,082.41		2,813,376.66		2,321,860.00		0.00		-100.00%



		1504		ENVIRONMENTAL				182,400.00		226,800.00		226,800.00		226,799.83		226,799.83		0.00		0.00		0.00		-100.00%



		1506		RECREATION				789,524.00		92,371.00		265,299.00		104,075.08		189,426.20		503,825.53		1,430,138.00		0.00		-100.00%



		1507		LIBRARY				167,724.00		101,441.00		13,390.00		2,893.00		16,283.00		19,390.00		28,390.00		8,000.00		-58.74%



		1509		TOTAL TOWNSHIP EXPENDITURES:				3,502,552.00		1,401,654.00		953,077.00		2,647,795.69		2,630,785.33		3,799,087.67		4,756,638.00		188,000.00		-95.05%



				2010 CAPITAL BUDGET



						SUMMARY - TOTAL TOWNSHIP FUNDING



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1510		GENERAL GOVERNMENT				66,413.00		356,941.00		45,014.00		1,272,579.01		1,160,680.29		170,181.13		297,000.00		0.00		-100.00%



		1511		PROTECTION TO PERSONS				187,922.00		384,752.00		177,432.00		255,049.95		278,513.60		322,314.35		679,250.00		0.00		-100.00%



		1512		TRANSPORTATION - ROADS				2,152,980.00		339,698.00		802,841.00		1,379,389.99		1,347,073.58		3,677,123.27		2,321,860.00		0.00		-100.00%



		1514		ENVIRONMENTAL				182,400.00		226,800.00		226,800.00		226,799.83		226,799.83		0.00		0.00		0.00		0.00%



		1516		RECREATION				805,675.00		92,371.00		265,299.00		90,685.08		174,075.08		503,825.57		1,392,638.00		0.00		-100.00%



		1517		LIBRARY				167,724.00		101,441.00		13,390.00		16,283.00		16,283.00		19,390.00		28,390.00		0.00		-100.00%



		1519		TOTAL TOWNSHIP FUNDING				3,563,114.00		1,502,003.00		1,530,776.00		3,240,786.86		3,203,425.38		4,692,834.32		4,719,138.00		0.00		-100.00%























				TOWNSHIP OF WELLESLEY

				2010 CAPITAL EXPENDITURES AND FUNDING



						GENERAL CAPITAL EXPENDITURES



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change

						GENERAL - Transfer to Reserve				1,195.00

		1520		1584008080		GENERAL - Computer Software		66,413.00		3,587.00

		1521		1584008081		GENERAL - Insurance deductibles				41,963.00				5,000.00		5,000.00		1,736.51

		1522		1584008082		GENERAL - Insurance Settlement - Repairs				299,770.00

		1524		1584008090		GENERAL - Tourism						3,444.00		8,611.00		7,434.00		5,000.00		9,000.00

		1525		1584008095		GENERAL - Building Addition & appertenan						31,299.00		1,151,191.42		1,099,684.81		134,449.74		150,000.00		150,000.00

		1526		1584008200		GENERAL - GRAAC Accessibility						10,271.00		30,000.00		30,000.00		1,808.00		25,000.00		25,000.00

		1527		1584008270		GENERAL - Logo Implementation				9,670.00				0.00		0.00

				1584008200		GENERAL - Heritage/Historical/LACAC								10,557.15				21,303.61

		1528		1584008300		GENERAL - Pick up Building Department								23,561.79		23,561.48				27,000.00



						OTHER EXPENDITURES



		1529		1584008170		COUNCIL CHAMBERS - Exterior Renovations												5,120.03		20,000.00		5,000.00

		1530		1584008180		COUNCIL CHAMBERS - Chairs														4,000.00

		1531				COUNCIL CHAMBERS - Repair Front Entrance												0.00

		1532		1587008190		COUNCIL CHAMBERS - Replace Oil Furnace												0.00		7,000.00

		1533		1584008255		COUNCIL CHAMBERS - Interior Renovations												0.00		50,000.00

				1584008105		COUNCIL CHAMBERS - Access Washrooms														5,000.00

				TOTAL GENERAL CAPITAL EXPENDITURE				66,413.00		356,185.00		45,014.00		1,228,921.36		1,165,680.29		169,417.89		297,000.00		180,000.00		6.25%



				TOWNSHIP OF WELLESLEY

				2010 CAPITAL EXPENDITURES AND FUNDING



						GENERAL CAPITAL FUNDING



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1540		1694009000		GENERAL - 5% Fund

		1541		1694009180		GENERAL - Financed from Long Term Debt								300,000.00		300,000.00

		1542		1694009240		GENERAL - Financed from Rev. Fund								186,961.79		23,561.48		147,069.52		31,000.00

		1543		1694009260		GENERAL - GRAAC Reserve						10,271.00		30,000.00		30,000.00		1,808.00		30,000.00

				1694009411		GENERAL - Koehler Estate								10,557.15				21,303.61

		1544		1694009450		GENERAL - Lot Levy

		1545		1694009490		GENERAL - Misc Income		0.00		36,216.00

		1546		1694009660		GENERAL - Reserves		66,413.00		25,955.00		34,743.00		146,663.18		146,663.18				27,000.00

		1547				GENERAL - WNH Reserves								18,859.96		18,859.96

		1548				GENERAL - GIC Reserves WNH								75,000.00		75,000.00

		1549		1694009660		GENERAL - GIC Reserves WNH								384,476.86		384,476.86				193,000.00

		1550				GENERAL - GIC Reserves WNH								47,626.07		109,684.81

		1551				GENERAL - MECF Grant								65,000.00		65,000.00

		1553		1694009660		GENERAL - Tourism Reserve								7,434.00		7,434.00				9,000.00

		1554		1694009662		GENERAL - Re-Sale of Insurance Claim				294,770.00

		1555		1694009810		GENERAL - Unfinanced Capital

		1556		1696009160		ROADS - Municipal Facilities Reserve														7,000.00

		1557		TOTAL GENERAL CAPITAL FUNDING				$66,413.00		$356,941.00		$45,014.00		$1,272,579.01		$1,160,680.29		$170,181.13		$297,000.00		$0.00		-100.00%

																				180,000.00		180,000.00











				TOWNSHIP OF WELLESLEY

				2010 CAPITAL EXPENDITURES AND FUNDING



				FIRE CAPITAL EXPENDITURE



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change

		1560		1585004100		FIRE ADMIN BUDGET - Transfer to Reserve				250.00		5,500.00		10,694.03				40,000.00

		1561		1585008434		FIRE ADMIN BUDGET - Shelving for Stock Room										1,963.85		0.00

				1585008440		FIRE ADMIN BUDGET - Air Filling Station								1,963.85

				1585008305		FIRE ADMIN BUDGET -  Radios and Equipment														8,300.00

				1585008008		FIRE ADMIN BUDGET -  Battery optimizer														1,150.00

				1585008018		FIRE ADMIN BUDGET - Fire Hose														9,500.00

				1585008028		FIRE ADMIN BUDGET -  Nozzles														3,000.00

				1585008091		FIRE ADMIN BUDGET -  Traffic Safety														7,000.00

				1585008290		FIRE ADMIN BUDGET -  Personal Protective Equip														15,000.00

				1585008032		FIRE ADMIN BUDGET -  Porta tank														1,500.00

				1585008133		FIRE ADMIN BUDGET -  Gear Washer														9,300.00

				1585008375		FIRE ADMIN BUDGET - Pick up expense												763.24

				1585008570		FIRE ADMIN BUDGET -   Small Equipment														4,500.00

				1585008019		FIRE ADMIN BUDGET - Fire Reservoir														30,000.00

		1565		1585108730		LINWOOD FIRE - Vehicles												157,571.66		240,000.00

				1585108013		LINWOOD FIRE - Command Unit														30,000.00

		1566		1585108310		LINWOOD FIRE - Major Equipment		62,792.00		4,435.00		16,533.00		34,223.51		24,723.54		12,398.06

		1567		1585108430		LINWOOD FIRE - Other				59,182.00		11,150.00						360.01

				1585108170		LINWOOD FIRE - Exterior Siding														20,000.00

				1585108010		LINWOOD FIRE - Addition														80,000.00

		1568		1585204100		ST. CLEMENTS FIRE - Transfer to reserve				1,417.00

		1569		1585208310		ST. CLEMENTS Fire - Major Equipment		54,758.00		7,779.00		536.00		26,445.04		26,445.04		15,577.02

		1570		1585208430		ST. CLEMENTS FIRE- Other		5,990.00				713.00				0.00		360.01		220,000.00

		1571		1585208431		ST. CLEMENTS FIRE - Jaws of Life				44,995.00

		1572		1585208432		ST. CLEMENTS FIRE - Imaging Camera				10,937.00

		1573		1585208433		ST. CLEMENTS FIRE - Fund Raising Expense				2,203.00

		1574		1585208730		ST. CLEMENTS FIRE - Vehicles		2,412.00		243,019.00				150,000.00		150,000.00

				1585304100		WELLESLEY FIRE - Transfer to Reserve												1,575.00

		1575		1585308310		WELLESLEY FIRE - Major Equipment		57,415.00		10,535.00				31,723.52		31,723.52		11,572.30

				1585308430		WELLESLEY FIRE - Other												360.01

				1585308433		WELLESLEY FIRE - Fund Raising Expense												1,406.28

		1576		1585308730		WELLESLEY FIRE - Vehicles						143,000.00

		1577		1585508130		EMO - Emergency Management Office		4,555.00

		1578		1585508135		EMO - Generator								43,657.65		43,657.65		51,134.00



		1579		TOTAL FIRE CAPITAL EXPENDITURE				187,922.00		384,752.00		177,432.00		298,707.60		278,513.60		293,077.59		679,250.00		0.00		-100.00%

				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				FIRE CAPITAL FUNDING



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1585		1695059660		FIRE ADMIN BUDGET - Fire Equipment Reserve

		1586		1695059660		FIRE ADMIN BUDGET - Air Filling Reserve				250.00				1,963.85		1,963.85		20,000.00

				1695059662		FIRE ADMIN BUDGET - Resale of Equipment								8,894.03

				1695059770		FIRE TRUCK RESERVE														270,000.00

				1695059155		FIRE EQUIPMENT RESERVE												10,000.00		59,250.00

				1695059100		FIRE - Development Reserve														100,000.00

		1587				GENERAL - Reserve		4,555.00								43,657.65

				1695059700		FIRE - Reservoir Reserve														30,000.00

						FIRE ADMIN BUDGET - Reserves

		1588		1695109330		LINWOOD FIRE - Grants/Donations		16,667.00						11,300.00				40,000.00

		1589		1695109450		LINWOOD FIRE - Lot Levy				59,182.00						0.00

		1590		1695109490		LINWOOD FIRE - Misc. Income		4,900.00

		1591		1695109660		LINWOOD FIRE - Reserves Truck		41,225.00								0.00		170,329.73

		1592				LINWOOD FIRE - Reserves Equipment				4,435.00		27,683.00		24,723.51		24,723.54		15,937.03

		1593		1695209120		ST. CLEMENTS FIRE -  Station Fundraising				59,552.00

		1594		1695209330		ST. CLEMENTS FIRE - Grants/Donations		16,667.00

		1595		1695209450		ST. CLEMENTS FIRE - Lot Levy										0.00

		1596		1695209490		ST. CLEMENTS FIRE - Misc. Income		4,900.00				5,500.00

		1597		1695209660		ST. CLEMENTS FIRE - Reserves		41,593.00		250,798.00		1,249.00		33,445.04		26,445.04

		1598		1695209665		ST. CLEMENTS FIRE - Reserves Truck								143,000.00		150,000.00

				1695209180		ST, CLEMENTS FIRE - Finance from Long Term Debt														220,000.00

		1599		1695309180		WELLESLEY FIRE - Finance from Long Term Debt

		1600		1695309330		WELLESLEY FIRE - Grants/Donations		16,667.00										1,406.28

		1601		1695309490		WELLESLEY FIRE - Misc. Income		4,900.00										1,575.00

		1602		1695309660		WELLESLEY FIRE - Reserves		35,848.00		10,535.00				31,723.52		31,723.52		11,932.31

		1603		1695309665		WELLESLEY FIRE - Truck Reserves						143,000.00

				1695509120		EMO - Transfer from Reserve												51,134.00

		1604		TOTAL FIRE CAPITAL FUNDING				187,922.00		384,752.00		177,432.00		255,049.95		278,513.60		322,314.35		679,250.00		0.00		-100.00%

																				0.00		0.00





				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				ROADS CAPITAL EXPENDITURE



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change

		1610		1586004100		ROADS - Transfer to reserve		963,512.00		2,057.00

		1612		1586008070		ROADS - COMRIF		1,089,264.00		29,523.00

		1613		1586008100		ROADS - Drain Assessments (Road Share)		5,201.00				232.00		173.62		173.62		43,741.81		15,000.00

		1614		1586008110		ROADS - Downtown Improvements						1,344.00		1,000.00		1,000.00		0.00		1,500.00

		1615		1586008185		ROADS - Facility Maintenance								18,907.94		21,534.83		0.00

		1618		1586008285		ROADS - Cold Storage Shed for Crosshill		0.00				49,194.00

		1619		1586008340		ROADS - Manser Rd Pit-Pre Engineering		8,448.00		6,359.00		6,637.00		711.32		711.33		5,099.92

		1620		1586008365		ROADS  - Grader Replacement								236,628.00		236,628.00

		1621		1586008370		ROADS - New Truck Purchase		30,970.00		176,625.00

		1622		1586008375		ROADS - Pick-up Purchase						31,995.00						46,473.80

		1623		1586008380		ROADS - Tractor Backhoe						81,493.00

		1625		1586008460		ROADS - Plow for PU "V" Type		9,640.00				6,151.00

		1626		1586008461		ROADS - Tailgate Salter/Sander for Pick-up						3,488.00

		1627		1586008463		ROADS - Sweeper Attachment for Backhoe						9,523.00

		1632		1586008575		ROADS - Store Room replacement								2,626.89		2,626.89

		1633		1586008600		ROADS - Bricker School Line Culvert Repairs						11,858.00





				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				ROADS CAPITAL EXPENDITURE



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change

		1640		1586008612		ROADS - Weimar Line Bridge #2040								99,197.93		99,197.93		141,494.52

		1641		1586008616		ROADS - Siegner Bridge Repairs												287,578.22		35,000.00						1166.67

		1642		1586008634		ROADS - Broadway/Steffler Transportation route (If BCF-CC )												660,248.10		350,000.00						116666.67

				1586008689		ROADS - Hessen Strasse, Weimar Line Surface Asphalt an Line Painting from 2009 ISF Project														585,000.00						195000

				1586008684		ROADS - Greenwood Hill, Weimar Line and Gerber - Surface Asphalt from 2008														500,000.00						500,000.00

				1586008638		ROADS - Maplewood Road Fibre Mat - base and top course														60,000.00						60,000.00

				1586008625		ROADS - Hessen Strasse Resurfacing														173,800.00						173,800.00

				1586008613		ROADS - Moser Young Bridge - Handrail Replacement														17,000.00						17,000.00

				1586008106		ROADS - Our Share of the Municipal Drain upgrade done by the Region in Linwood														120,000.00						120,000.00

				1586008655		ROADS - Geddes Street North - Fibre Mat														35,000.00						35,000.00

				1586008668		ROADS - Greenwood Hill Road Base Construction														30,000.00						30,000.00

				1586008368		ROADS - Tractor														70,000.00

				1586008643		ROADS - Hawk Street in Hawkesville														50,000.00						50,000.00

				1586008570		ROADS - Small Equipment												6,804.00

		1643				ROADS - Weimar Bridge																				1,298,633.34

		1644				ROADS - John Place - Pad and slurry seal												12,185.89

		1645				ROADS - Pick up Truck c/w plow and salter (to replace #29)

		1646		1586008466		ROADS - Fuel Depot												78,624.00		21,000.00

		1647				ROADS - Propane Pressure Washer for Shop

		1648		1586008617		ROADS - Perth Rd 116 Culvert #2110										0.00		11,301.62

		1649		1586008620		ROADS - Replace Culvert - Hessen Strasse				5,152.00						0.00

		1650		1586008630		ROADS - Regulation 104/97 Inspections				17,300.00				19,285.82		19,285.82				20,000.00



















		1660		1586008720		ROADS - Hawkesville Project 2008								407,867.30		372,923.99		1,519,824.78		152,560.00





		1663		1586008915		ROADS - Sidewalk - Linwood Region Project														76,000.00

		1664		1586008910		ROADS - New Sidewalk						14,968.00

		1666		1586908580		ROADS - Street Lights - New Fixtures		1,534.00		3,089.00		8,259.00				0.00				10,000.00

		1667		TOTAL ROADS CAPITAL EXPENDITURE				2,108,569.00		240,105.00		225,142.00		786,398.82		754,082.41		2,813,376.66		2,321,860.00		0.00		-100.00%

				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				ROADS CAPITAL FUNDING



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1670		1696009160		ROADS - Facility Maintenance								21,534.83		21,534.83

		1671		1696009240		ROADS - Financed from Revenue Fund								1,000.00		1,000.00		471,543.17		1,500.00

		1672		1696009300		ROADS - Grants & Infrastructure Grant		726,176.00		19,683.00				711,235.30		372,923.99		2,755,540.08		152,560.00

		1673				ROADS - Grant 471,921.25

		1674		1696009300		ROADS - Grant										303,368.00				775,893.33

				1696009335		ROADS - Gas Tax Reserve														581,242.34

		1675				ROADS - Municipal Facilities Reserve

		1676		1696009340		ROADS - Investments						485,650.00		171,178.63		171,178.63				86,883.16

		1677		1696009360		ROADS - Hergott Rd Reserve		5,201.00

		1678		1696009450		ROADS - Lot Levy		16,430.00		52,303.00						0.00

		1679		1696009485		ROADS - Reserve - Sidewalk						14,968.00								76,000.00

		1680		1696009495		ROADS - Reserve - Storage Shed						49,194.00

		1681		1696009510		ROADS - Perth East Share		8,758.00

		1682		1696009541		ROADS - Manser Road Pit 2./rds Eng Cost				2,675.00		4,425.00		474.22		474.22		3,399.96

		1683		1696009542		ROADS - Wilmot Share Gerber Rd								30,000.00		30,000.00

		1684		1696009630		ROADS - Reserve - Equipment		59,834.00		183,609.00		132,651.00		236,628.00		236,628.00		89,901.80		91,000.00

		1685		1696009650		ROADS - Other Income				2,057.00								53,458.40

		1686		1696009690		ROADS - Reserves Future Roads		8,447.00		66,441.00		107,694.00		207,339.01		209,965.91		210,423.80		546,781.17

		1687		1696009710		ROADS - Sale of Equipment		21,600.00

		1688		1696009900		ROADS - Waterloo North Hydro		1,305,000.00		9,841.00								92,856.06

		1689		1696909660		STREET  LIGHTS  -Reserves		1,534.00		3,089.00		8,259.00				0.00				10,000.00

		1690		TOTAL ROADS CAPITAL FUNDING				2,152,980.00		339,698.00		802,841.00		1,379,389.99		1,347,073.58		3,677,123.27		2,321,860.00		0.00		-100.00%

																				0.00		0.00



				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				ENVIRONMENTAL CAPITAL EXPENDITURE



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1720		1587008700		ENVIRONMENTAL - Transfer Water Reserves to Region		182,400.00		226,800.00		226,800.00		226,799.83		226,799.83



		1721		TOTAL ENVIRONMENTAL CAPITAL EXPENDITURE				182,400.00		226,800.00		226,800.00		226,799.83		226,799.83		0.00		0.00		0.00		0.00%













				ENVIRONMENTAL CAPITAL FUNDING



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1722		1697009695		ENVIRONMENTAL - Water Systems- Reserves		182,400.00		226,800.00		226,800.00		226,799.83

		1723		1697009870		ENVIRONMENTAL - Water Systems-Well Reserve										226,799.83

		1724		TOTAL ENVIRONMENTAL CAPITAL FUNDING				182,400.00		226,800.00		226,800.00		226,799.83		226,799.83		0.00		0.00		0.00		0.00%











				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING

				RECREATION CAPITAL EXPENDITURE

				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change

		1730		1588004100		RECREATION - Transfer to Reserve								2,000.00		15,351.12		12,000.00

		1730		1588008160		RECREATION - Equipment								15,351.12		15,351.12

		1731		1588008350		RECREATION - Trails Maintenance								0.00		0.00		1,428.80		6,500.00

		1732				RECREATION - Energy Savings retrofit (Re-Lamping)												60,098.35

		1733		1588008360		RECREATION - Accessibility Eng and Plans								0.00		0.00

		1734				RECREATION - Share of Fuel Depot

		1735		1588008370		RECREATION - New Pick Up Truck		30,970.00

		1736				Total Recreation Capital		30,970.00		0.00		0.00		17,351.12		30,702.24		73,527.15		6,500.00		0.00



		1740		1588108005		ST. CLEMENTS - Arena		595,501.00				7,004.00		4,321.00

		1741		1588108010		ST. CLEMENTS - Arena Roof Repair										0.00		96,489.13		58,000.00

				1588108020		ST. CLEMENTS - Kitchen/Washroom Renovations												7,464.42		722,863.00

		1742				ST. CLEMENTS - TSSA Order										4,321.00

		1743				ST. CLEMENTS - Community Centre Roof

		1744		1588108010		ST. CLEMENTS - Buildings						3,416.00		24,800.00		24,800.00

		1745				ST. CLEMENTS - Buildings Water Softner/Boiler

		1746		1588108160		ST. CLEMENTS - Equipment		27,995.00				76,379.00		27,876.00		27,876.00

		1747		1588108435		ST. CLEMENTS - Park		14,836.00				40,020.00

		1748				Total St .Clements Capital		638,332.00		0.00		126,819.00		56,997.00		56,997.00		103,953.55		780,863.00		0.00

		1750		1588208005		WELLESLEY - TSSA Order						3,895.00

		1751		1588208015		WELLESLEY - Community Centre		32,245.00		21,713.00		5,911.00		8,000.00		0.00

		1752		1588208030		WELLESLEY - Don Green Memorial Playground								0.00		0.00		15,068.67

		1753		1588208010		WELLESLEY - Replace Lobby/Changeroom Roof						59,175.00

		1754		1588208010		WELLESLEY - Replace Lobby/Changeroom Floor														35,000.00

				1588208020		WELLESLEY - Kitchen/Washroom Reno												19,920.46		494,275.00

				1588208029		WELLESLEY - Parking Lot												229,610.55		111,000.00

		1755				WELLESLEY - New Chiller						34,990.00

		1756		1588208160		WELLESLEY - Equipment				17,005.00

		1757				Total Wellesley Capital		32,245.00		38,718.00		103,971.00		8,000.00		0.00		264,599.68		640,275.00		0.00

				1588308007		LINWOOD - Ball Diamond				53,653.00		27,482.00

		1760		1588308027		LINWOOD - Lighting in Parking Lot								0.00		0.00				2,500.00

		1761		1588308035		LINWOOD - Lindun Lane								0.00		0.00

		1762		1588308040		LINWOOD - Cenotaph and Access Lighting						2,250.00

		1763				LINWOOD - Window Coverings												1,775.00

		1764		1588308060		LINWOOD - Table Replacement								9,936.00		9,936.00

		1765		1588308160		LINWOOD - Equipment		87,977.00

		1767		1588308766		LINWOOD - Unfinanced Capital								0.00		80,000.00

		1768				Total Linwood Capital		87,977.00		53,653.00		29,732.00		9,936.00		89,936.00		1,775.00		2,500.00		0.00

		1770		1588408022		HAWKESVILLE - Sports Pad						4,777.00		1,291.87		1,291.87		59,970.15

		1771		1588408030		HAWKESVILLE - Playground								10,499.09		10,499.09

		1772				Total Hawkesville Capital		0.00		0.00		4,777.00		11,790.96		11,790.96		59,970.15		0.00		0.00

		1773		TOTAL RECREATION CAPITAL EXPENDITURE				789,524.00		92,371.00		265,299.00		104,075.08		189,426.20		503,825.53		1,430,138.00		0.00		-100.00%

				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				RECREATION CAPITAL FUNDING



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change

		1780		1698009000		RECREATION -  5% Park Fund														277,954.33

		1781		1698009150		RECREATION - Donations/Misc Revenue

		1782		1698009210		RECREATION - Financed from Reserves		30,970.00						15,351.12		15,351.12		12,000.00

		1783		1698009260		RECREATION - GRAAC										0.00				0.00

				1698009850		RECREATION Reserves Trails														6,500.00

		1784		1698009710		RECREATION - Sale of Equipment

		1785		1698009850		RECREATION - Trails - Reserve										0.00		1,428.80

				1698009660		RECREATION - Transfer from Reserves												60,098.35

		1786		1698109000		ST. CLEMENTS - 5% Park Fund						3,416.00				0.00								%

		1787		1698109060		ST. CLEMENTS - Capital Outlay to Future Years		350,000.00

		1788		1698109150		ST. CLEMENTS - Donations//Fund Raising		18,336.00				40,020.00		1,250.00

		1789		1698109180		ST. CLEMENTS - Financed from Long Term Debt

		1790		1698109240		ST. CLEMENTS - Financed from Revenue Fund		224,936.00

				1698109270		ST. CLEMENTS - RINC Grant -												69,302.38		38,666.67

				1698109680		ST. CLEMENTS - Reserves - Roofing												34,651.19		19,333.33

				1698109660		ST. CLEMENTS - RINC Grant Kitchen/Washroom														481,908.67

		1791		1698109660		ST. CLEMENTS - Reserves for Kitchen/Washroom		45,060.00				83,383.00		56,997.00		56,997.00				0.00

		1792		1698209000		WELLESLEY - 5% Park Fund		32,245.00		3,464.00		5,911.00

		1793		1698209150		WELLESLEY - Donations/Fundraising				9,174.00				8,750.00		0.00

		1794		1698209190		WELLESLEY - Wellesley Pond Restoration

						WELLESLEY - Reserves

				1698209660		WELLESLEY - Reserves to Replace Floor														0.00

		1795		1698209660		WELLESLEY - Reserves				26,080.00		98,060.00				0.00		98,245.68		149,566.77

		1796		1698209661		WELLESLEY - CC Reserve														15,191.56

				1698209660		WELLESLEY - RINC Grant for Kitchen/Washroom Renovations														329,516.67						0.00

				1698209660		WELLESLEY - RINC Grant for Parking Lot												166,354.02		74,000.00						ERROR:#REF!

		1797		1698309060		LINWOOD - Cap Outlay to Future Years		-18,612.00						-76,720.31

		1798		1698309150		LINWOOD - Donations/Fund Raising		90,166.00		53,653.00				63,330.31

		1799		1698309180		LINWOOD - Finance from Long Term Debt						27,482.00				80,000.00

		1800		1698309450		LINWOOD - Lot Levy		16,152.00

		1801		1698309660		LINWOOD - Reserves		16,422.00				2,250.00		9,936.00		9,936.00		1,775.00

		1802		1698409150		HAWKESVILLE - Donations/Fund Raising

		1803		1698409660		HAWKESVILLE - Reserves						4,777.00		11,790.96		11,790.96		59,970.15

		1804		TOTAL RECREATION CAPITAL FUNDING				805,675.00		92,371.00		265,299.00		90,685.08		174,075.08		503,825.57		1,392,638.00		0.00		-100.00%

																				0.00		0.00

				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				LIBRARY CAPITAL EXPENDITURE



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change





		1812		1589008470		WELLESLEY LIBRARY -  Library Repairs		167,724.00		101,441.00

		1814		1589008470		WELLESLEY LIBRARY - Replace Oil Furnace												6,000.00		7,000.00

						WELLESLEY LIBRARY -  Ballarads for walkway																8,000.00

		1815		1589008764		ST. CLEMENTS LIBRARY - Siding & Repairs								2,893.00		2,893.00

						ST. CLEMENTS LIBRARY - Graac Upgrades														8,000.00

		1816		1589008766		LINWOOD LIBRARY - Unfinanced Capital						13,390.00				13,390.00		13,390.00		13,390.00

		1817		1589008768		LINWOOD LIBRARY - Reading Garden										0.00



		1818		TOTAL LIBRARY CAPITAL EXPENDITURE				167,724.00		101,441.00		13,390.00		2,893.00		16,283.00		19,390.00		28,390.00		8,000.00		-58.74%





						LIBRARY FUNDING





		1820		1694009810		LIBRARY - Financed from the Revenue Fund						13,390.00		13,390.00		13,390.00		13,390.00

		1821		1694009180		LIBRARY - Financed from Long Term Debt										0.00

		1822		1699009120		LIBRARY - Donations		45,117.00		6,085.00

		1823		1694009260		GENERAL - GRAAC reserve										0.00				8,000.00

				1694009240		GENERAL - Financed from Reserve														13,390.00

		1824		1699009240		LIBRARY - Financed from Revenue Fund		19,002.00								2,893.00

		1825		1694009000		LIBRARY - 5% Fund										0.00

		1826		1699009270		LIBRARY-Grants		72,905.00

		1827		1699009450		LIBRARY-Lot Levy		30,700.00

		1828		1699009660		Municipal Facilities - Reserves		0.00		95,356.00				2,893.00				6,000.00		7,000.00



		1829		TOTAL LIBRARY CAPITAL FUNDING				167,724.00		101,441.00		13,390.00		16,283.00		16,283.00		19,390.00		28,390.00		0.00		-100.00%







						Maplewood (Surface)																40,425.00

						Shop Paving (Surface)																18,900.00

						Hawk Street (Surface)																5,250.00

						Hawk St. Curb finishing at CBs																3,000.00

						Sunset  (Overlay)				Future Roads Reserve												41,503.00

						Hergott  (Overlay)				300,000.00												101,100.00

						Aprons and paved shoulders				300,000.00												20,000.00

						Boomer  (Overlay)																135,000.00

						Moser Young  (Overlay)				ERROR:#REF!												deferred

						Greenwood Hill Road ?																deferred

						Prep for middle block - 2011 ?				-41,963.00												20,000.00

						Adelaide 2 blks (HD base asph)																55,687.00

						Adelaide Stm Sewer																10,000.00

						Adelaide Base Work       Gran "B"																6,600.00

						Gran "A"				ERROR:#REF!												4,400.00

						Subdrain																2,000.00

						Edgewood Court  Base Asphalt																20,000.00

						Edgewood Curb and subdrain																15,900.00

						Island Curb																2,550.00

						Tack Coat																22,474.00

																						524,789.00

						Equipment Purchases

						Replace Truck 31																220,000.00

						Tractor Attachments - Hitch																6,500.00

						Tractor Attachments - Plow																5,500.00

																						232,000.00



						Total Roads Capital Expenditures																756,789.00









						Roads Funding

						Gas Tax Reserve																449,657.43		%

						Future Roads Reserve																84,244.03

																						533,901.46







						Equipment Funding

						Roads Equipment Reserve																236,083.20





						Total Funding																769,984.66





						Facilities Purchases













						Facilities Funding

						Existing Balance

						2011 Contribution

						Total available for 2011

						total cost for 2011

						Remaining Facility Reserves







						Roads Funding

						Existing Balance 2010

						Contribution  2011

						total available for 2011

						Allocated in 2011 Budget

						Remaining Reserves

















































				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING







		List of Capital Projects for Repair or Upgrade 2009 - Pending Approval Through 2009 Federal Budget

										Engineers Cost Estimate		Fed/Prov Share (2/3rds)		Township Share				Balance for 2010		Government Grant		Government Grant		Twp Share

		1700				Weimar Line - Campbell Drain Bridge				145,000.00		96,666.67		48,333.33

		1701				Broadway/Steffler Road Upgrade - BCF-CC				996,800.00		664,533.33		332,266.67				350,000.00		233,333.34		233,333.34		166,666.67

		1702				Siegner Bridge Rehabilitation				300,000.00		200,000.00		100,000.00				35,000.00		23,333.34		23,333.34		11,666.67

		1704				Weimar Line - Pavement Extension				305,000.00		203,333.33		101,666.67				135,000.00		90,000.00		90,000.00		45,000.00

		1705				Hessen Strasse - Pavement Extension				1,200,000.00		800,000.00		400,000.00				450,000.00		300,000.00		300,000.00		150,000.00

						Hawkesville Project 2008												0.00		ERROR:#REF!		ERROR:#REF!

		1706								2,946,800.00		1,964,533.33		982,266.67		2,946,800.00		970,000.00		ERROR:#REF!		ERROR:#REF!		373,333.34

																		Gas Tax





						Funding For above projects if approved				Balance as of January 1 2009		2009 Contribution		Total		Funding



		1710				Gas Tax				ERROR:#REF!		ERROR:#REF!		0.00		583,535.39				233,333.34		233,333.34		ERROR:#REF!

		1711				Road Grant - (pre allocated to Siegnor Bridge)				469,921.25				469,921.25		469,921.25				23,333.34		23,333.34		11,666.67

		1712				Future Roads Reserve				ERROR:#REF!		160,000.00		ERROR:#REF!		-71,189.97

						grant												Grants		390,000.00		390,000.00		195,000.00

		1713								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		982,266.67				646,666.68		646,666.68

		1714						Remaining Balance in Future Roads Reserve						ERROR:#REF!										ERROR:#REF!
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Notes to the budget

		2019 STAFF DECISIONS FOR FUTURE BUDGETS

		New Equipment and Staffing Requests

		Prepare the budget and procurement sheets and give them to the Treasurer

		for inclusion with the budget books.  These do not go to council in

		advance of the budget books being distributed.

		2019 Budget Issues noticed

		Trails needs to be handled by 1 department only

		Kiwanis Transit Levy will be reduced by 25% in 2022 due to surplus		Fiona has to watch 2022 levy payments		Saleem

		Gas tax funding for 2022?





CPI 2020-2021





CUPE 2020 Wages









		Employment Class		Rates Effective January 1, 2020		2021 increase @1%		2021 increase @2%

		Labourer		23.35		23.58		24.06

		Facilities Operator		26.30		26.56		27.09

		Facilities Temporary Lead Hand		27.22		27.49		28.04

		Operator 1 (all other equipment)		26.09		26.35		26.88

		Operator 2 (tandem truck)		27.54		27.82		28.37

		Operator 3 (Grader, Backhoe, Dozer, Excavator)		29.66		29.96		30.56

		Public Works Lead Hand		32.84		33.17		33.83

		Senior Lead Hand/ Project Coordinator		35.49		35.84		36.56

		Mechanic (for all hours worked)		29.49		29.78		30.38































2022 Benefits Rates





Summary

		The Corporation of The Township of Wellesley

		Note to Financial Statements, continued

		Year Ended December 31, 2017







		Note #14 - Segmented Information as at December 31, 2017



		Year Ended December 31, 2017		General Government		Protection Services		Transportation Services		Environmental Services		Cemeteries		Recreation & Culture		Development Services		Total

		Revenue

		Taxation		-$343,809		$988,828		$2,678,107		$32,500		$500		$889,919		$207,343		$4,453,388

		User Fees & Charges		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Government Transfers		ERROR:#REF!		$0		$0		$0		$0		$0		$0		ERROR:#REF!

		Canada		$0		$0		$0		$0		$0		$9,517		$0		$9,517

		Ontario		ERROR:#REF!		$0		ERROR:#REF!		$0		$0		$0		$0		ERROR:#REF!

		Investment Income		ERROR:#REF!		$0		$0		$0		ERROR:#REF!		$0		$0		ERROR:#REF!

		Interest & Penalty on Taxes		ERROR:#REF!		$0		$0		$0		$0		$0		$0		ERROR:#REF!

		Other		ERROR:#REF!		$0		$0		$0		$0		$0		ERROR:#REF!		ERROR:#REF!

		Total Revenue		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$32,500		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Expenses

		Salaries, Wages & Benefits		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$0		$0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Materials & Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Debenture Debt Interest

Theresa Bisch: Theresa Bisch:
Back out the Principal Amount		$3,361		$0		$0		$0		$0		$13,035		$0		$16,395

		Other		$0		$0		$0		$0		$0		$0		$0		$0

		Grants to Organizations		ERROR:#REF!		$0		$0		$0		$0		ERROR:#REF!		$0		ERROR:#REF!

		Amortization

Theresa Bisch: Theresa Bisch:
Take from the Trial Balance		$49,229		$180,483		$3,980,749		$0		$0		$332,739		$0		$4,543,200

		Internal Transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Expenditures		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Annual Surplus (deficit)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







		Year Ended December 31, 2016		General Government		Protection Services		Transportation Services		Environmental Services		Health Services		Recreation & Culture		Development Services		Total

		Revenue

		Taxation		-$369,055		$1,083,276		$2,604,830		$32,500		$500		$774,313		$148,008		$4,274,372

		User Fees & Charges																$0

		Government Transfers																$0

		Canada																$0

		Ontario																$0

		Investment Income																$0

		Interest & Penalty on Taxes																$0

		Other																$0

		Total Revenue		-$369,055		$1,083,276		$2,604,830		$32,500		$500		$774,313		$148,008		$4,274,372



		Expenses

		Salaries, Wages & Benefits		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$0		$0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Materials & Services																$0

		Debenture Debt Interest																$0

		Other																$0

		Grants to Organizations																$0

		Amortization																$0

		Internal Transfers																$0

		Total Expenditures		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$0		$0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Annual Surplus (deficit)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$32,500		$500		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







image1.png

I+l & &
some - Dma
Consumer Price Index by product group, monthly, percentage

change, not seasonally adjusted, Canada, provinces, Whitehorse,
Yellowknife and Iqaluit.2:

Frequency: Monthly
Table: 1810-0004-13

Release date: 2021-11-17

Geography: Canada, Province or terriory, Census subdivsion, Census metropolitan area, Census metropolitan area part

- TR
Save mycustomzations

¥ Customize table

Geography

Reference period.
Time

# caRemowsts |© & Downlosdoptins

i find what you're 00king for? iew: relatec ables. iclucing ather caculations and (fequencies

Snowing 20 ecords Fiter | Cngnslvew

Ontario (map)
Products and product September2021to | October2020t0
oroups2 4 October 2020 September 2021 October2021 October 2021 October 2021

“2002-100

Food® 1550 1603 1606 02 36
Sheterd 1522 1584 1598 03 50
Houschold operations,
furnisnings and 1256 1281 1291 o8 2
equipment
Clothing and footwear o %9 927 20 18
Transporation 1914 154 1558 15 102

Health and personal care: 1299 1352 1351 01 a0






image2.png

Corporation of the Township of Wellesley and CUPE Local 1542 lzom

Appendix "A"
Hourly Rates
Rates effective Rates effective Rates effective

January 1, 2018 January 1, 2019 January 1, 2020

Labourer $22.66 $23.00 $23.35
Facilities Operator $25.53 $25.91 $26.30
Facilities Temporary Lead Hand $26.42 $26.82 $27.22
Operator 1 (all other equipment) $25.32 $25.70 $26.09
Operator 2 (tandem truck) $26.73 $27.13 $27.54
Operator 3 (Grader, Backhoe, Dozer, $28.79 52922 $29.66
Excavator)

Public Works Lead Hand $31.87 $32.35 $32.84
Senior Lead Hand/ Project Coordinator $34.45 $34.97 $35.49
Mechanic (for all hours worked) $28.62 $29.05 $29.49

e a a Any Operator shall be paid
S2. 40/hour (effedlve January 1, 2015) in addlllon to his regular rate for all regular hours paid while using
equipment with the wing plow without the benefit of a wing-person. For clarity when working overtime, these
employees will get their overtime rate and the $2.40/hour will be paid after the overtime is calculated.

54 | January 1, 2018 to December 31, 2020
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2022 Expenditures

Functional Area 2022 %
Council/Committee & Election 400,386 4.26%
Administration 593,541 6.31%
Finance 657,943 6.99%
Information Technology 190,781 2.03%
By-law & Animal Control 63,101 0.67%
Fire Services 1,269,018 13.49%
EMO 5,200 0.06%
Building 502,350 5.34%
Public Works 3,313,673 35.22%
Administration Buildings 35,640 0.38%
Council Chambers 7,420 0.08%
Cemetery 7,400 0.08%
Recreation 2,085,300 22.16%
Library 17,070 0.18%
Planning ~ 259,926 2.76%

Total $ 9,408,747 100%

[ 1= 3
TOWNSHIP OF

WELLESLEY




TABLE 1

		Table 1

		FIVE YEAR STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS

				2019		2018		2017		2016		2015

		Total revenue		$93,359,273		$95,565,587		$97,705,317		$105,928,644		$93,789,379

		Total expenses		90,945,964		92,043,602		93,382,857		98,145,765		89,196,004

		Excess of revenue over expenses before capital		$2,413,309		$3,521,985		$4,322,460		$7,782,879		$4,593,375

		Capital and interfund transactions		4,038,292		8,895,684		4,495,483		4,751,046		9,301,112

		Excess of revenue over expenses   		$6,451,601		$12,417,669		$8,817,943		$12,533,925		$13,894,488











Revenue



		TABLE 2

		SUMMARY OF 2022 OPERATIONAL REVENUES

















































		TABLE 3						from 2016 FS (PY) #s		from 2015 FS (PY) #s		from 2014 FS (PY) #s

		FIVE YEAR SUMMARY OF OPERATIONAL REVENUE

		Department		2022		%		2018		2017		2016		2015

		Taxation		$6,034,097		64.13%		$37,062,477		$35,957,196		$35,982,078		$35,183,415

		Grants		847,900		9.01%		34,388,404		36,039,110		34,881,249		33,236,748

		General Revenue		1,023,992		10.88%		12,403,154		12,624,075		21,909,033		11,571,914

		By-law & Animal Control		62,500		0.66%

		Fire Revenue		89,793		0.95%

		Building Revenue		502,350		5.34%

		Public Works Revenue		215,000		2.29%		8,581,934		8,284,942		9,477,868		10,228,433

		Cemetery Income		4,837		0.05%

		Recreation Revenue		520,474		5.53%		1,601,357		1,261,973		1,067,496		2,239,766

		Library Revenue		16,104		0.17%		296,601		2,024,297		796,659		342,489

		Planning Revenue		91,700		0.97%		1,231,660		1,513,724		1,814,261		986,614

		Total revenue		$9,408,747		100%		$95,565,587		$97,705,317		$105,928,644		$93,789,379







		DATA PULLS FROM ABOVE, INTO CHART BELOW FOR GRAPHIC

		Consolidated revenue



				2015		2016		2017		2018		2022

		Taxation		$35,183,415		$   35,982,078		$   35,957,196		$   37,062,477		$   6,034,097

		User Charges and Fees		$33,236,748		$   34,881,249		$   36,039,110		$   34,388,404		$   847,900

		Operating Grants and Donations		$11,571,914		$   21,909,033		$   12,624,075		$   12,403,154		$   1,023,992

		Grants in Lieu of Taxes		$10,228,433		$   9,477,868		$   8,284,942		$   8,581,934		$   215,000

		Interest and Penalties		$2,239,766		$   1,067,496		$   1,261,973		$   1,601,357		$   520,474

		Land Sales		$342,489		$   796,659		$   2,024,297		$   296,601		$   16,104

		Sundry		$986,614		$   1,814,261		$   1,513,724		$   1,231,660		$   91,700

		

		Total revenue		$   93,789,379		$   105,928,644		$   97,705,317		$   95,565,587		$   8,749,267







Five-Year Summary of Operations Revenues

Taxation	2015	2016	2017	2018	2022	35183415	35982078	35957196	37062477	6034097	User Charges and Fees	2015	2016	2017	2018	2022	33236748	34881249	36039110	34388404	847900	Operating Grants and Donations	2015	2016	2017	2018	2022	11571914	21909033	12624075	12403154	1023992	Grants in Lieu of Taxes	2015	2016	2017	2018	2022	10228433	9477868	8284942	8581934	215000	Interest and Penalties	2015	2016	2017	2018	2022	2239766	1067496	1261973	1601357	520474	Land Sales	2015	2016	2017	2018	2022	342489	796659	2024297	296601	16104	Sundry	2015	2016	2017	2018	2022	986614	1814261	1513724	1231660	91700	FIVE YEAR SUMMARY OF OPERATIONAL REVENUE	2022	$6,034,097 	 847,900 	 1,023,992 	 62,500 	 89,793 	 502,350 	 215,000 	 4,837 	 520,474 	 16,104 	 91,700 	

Taxation	Grants	General Revenue	By-law 	&	 Animal Control	Fire Revenue	Building Revenue	Public Works Revenue	Cemetery Income	Recreation Revenue	Library Revenue	Planning Revenue	6034097	847900	1023992	62500	89793	502350	215000	4837	520474	16104	91700	

Tax Distribution

				2021 Property Taxes on an average Residential Assessment of $382,767				% 

				Township of Wellesley		$   1,070.00		30%

				Region of Waterloo		$   1,917.90		54%

				Education Tax		$   585.63		16%

				Total Tax		$   3,573.53		100%





				Note:  Because the tax rates have not been approved

				by the other levels of Government, we have used the

				2020 Taxes for comparison purposes.







Township of Wellesley	Region of Waterloo	Education Tax	1091.7240738200001	1995.50524002	610.52814000000001	

Township of Wellesley	Region of Waterloo	Education Tax	1070	1917.9	585.63	





Budget By-law Schedules

				OPERATING REVENUE

				TAXES LEVIED PER RETURNED ASSESSMENT ROLL		5,692,638

				PLUS, SPECIAL GREENING LEVY - 0.5% OF TAXES LEVIED     		28,463

				TAXES LEVIED – ADJUSTMENTS & REBATES		45,467

				PAYMENTS IN LIEU OF TAXES		24,500

				GRANTS		847,900

				GENERAL REVENUE		1,913,472

				RECREATION		520,474

				LIBRARY		16,104

				PLANNING		91,700

				TOTAL OPERATING REVENUE		9,180,718



				OPERATING EXPENDITURES

				COUNCIL		400,386

				ADMINISTRATION		539,218

				FINANCE		803,443

				INFORMATION TECHNOLOGY		190,781

				BY-LAW & ANIMAL CONTROL		63,101

				PROTECTION TO PERSONS – FIRE & EMO		1,234,703

				BUILDING		502,350

				PUBLIC WORKS		3,258,230

				ADMIN BUILDING		35,640

				COUNCIL CHAMBERS		7,420

				CEMETERY		7,400

				RECREATION		1,832,588

				LIBRARY		17,070

				PLANNING		259,926

				GREENING PROGRAM		28,463

				TOTAL OPERATING EXPENDITURES		9,180,718				- 0

				CAPITAL EXPENDITURES

				IT		10,502

				FIRE		213,087

				FACILITIES		32,475

				BUILDING		2,000

				RECREATION		677,229

				PUBLIC WORKS		1,813,329

				TOTAL TOWNSHIP CAPITAL EXPENDITURES		2,748,622

				CAPITAL FUNDING

				IT EQUIPMENT RESERVE		10,502								IT EQUIPMENT RESERVE

				MUNICIPAL MODERNIZATION FUND		180,176								MUNICIPAL MODERNIZATION FUND

				FIRE TRUCK RESERVE		152,640								FIRE TRUCK RESERVE

				FIRE EQUIPMENT RESERVE		52,307								FIRE EQUIPMENT RESERVE

				FIRE RADIO REPLACEMENT RESERVE		8,141								FIRE RADIO REPLACEMENT RESERVE

				MUNICIPAL (ADMIN) FACILITIES RESERVE		20,299								MUNICIPAL (ADMIN) FACILITIES RESERVE

				BUILDING DEPT RESERVE		2,000								BUILDING DEPT RESERVE

				BUILDING COMPUTER RESERVE		2,000								BUILDING COMPUTER RESERVE

				TRAIL RESERVE		50,352								TRAIL RESERVE

				FACILITIES RESERVE 		172,500								FACILITIES RESERVE 

				DEVELOPMENT CHARGES		558,660								DEVELOPMENT CHARGES

				REC SERVICE BOARD 		10,000								REC SERVICE BOARD 

				LLOYD BRENNER ESTATE FUND		31,229								LLOYD BRENNER ESTATE FUND

				REC SERVICE BOARD		6,000								REC SERVICE BOARD

				EQUIPMENT RESERVE		55,000								EQUIPMENT RESERVE

				OCIF		253,107								OCIF

				FUTURE ROADS		659,645								FUTURE ROADS

				CULVERT AND BRIDGE RESERVE		325,632								CULVERT AND BRIDGE RESERVE

				GAS TAX		152,640								GAS TAX

				GREENING RESERVE		25,440								GREENING RESERVE

				STREET LIGHT RESERVE		20,352								STREET LIGHT RESERVE

				TOTAL CAPITAL FUNDING		2,748,622		-   0.00						TOTAL CAPITAL FUNDING





TABLE 4 and 5 and 6

		Table 4

		Table 5

		Five Year Summary of Taxable Assessment 

				2019		2018		2017		2016		2015

		Taxable assessment		$2,839,998,686		$2,804,367,850		$2,746,455,505		$2,237,870,180		$2,171,850,160		From Vanessa Apr 1



		Five Year Summary of Taxation Revenue

				2019		2018		2017		2016		2015

		Taxation revenue 		$39,334,346		$37,062,477		$35,957,196		$35,982,078		$35,183,415

		The above taxation revenue amount is the total taxes invoiced, including supplementals, surcharges, discounts and abatements for the year

		Five Year Summary of Taxes Receivable

				2019		2018		2017		2016		2015

		Taxes receivable		$   3,579,394		$   3,022,503		$   2,848,906		$   3,447,790		$   3,092,722		Schedule 1

		Capita per census*		35,926		35,926		35,926		35,926		35,129

		Taxes receivable per capita		$   99.63		$   84.13		$   79.30		$   95.97		$   88.04

		* data taken from Statistics Canada website

		Table 6

		FIVE YEAR SUMMARY OF TAX REVENUE AND ARREARS										* data taken from Statistics Canada website

				2019		2018		2017		2016		2015		per GFOA recommendation

		Tax revenue		$39,334,346		$37,062,477		$35,957,196		$35,982,078		$35,183,415				$2,271,869		$2.27		million

		Capita per census*		35,926		35,926		35,926		35,926		35,129

		Tax revenue per capita		$1,095		$1,032		$1,001		$1,002		$1,002

		Tax arrears at end of year		$3,579,394		$3,022,503		$2,848,906		$3,447,790		$3,092,722

		Tax arrears as a % of taxation revenue		9%		8%		8%		10%		9%

		Tax as a % of general operating revenue		418%		39%		37%		34%		38%

		* data taken from Statistics Canada website

		Five Year Summary of Taxable Assessment 

		Year		2015		2016		2017		2018		2019

		Taxable assessment		$   2,171,850,160		$   2,237,870,180		$   2,746,455,505		$   2,804,367,850		$   2,839,998,686

		Taxation revenue 		$   35,183,415		$   35,982,078		$   35,957,196		$   37,062,477		$   39,334,346



Property Tax Revenue 

Taxation revenue 	2015	2016	2017	2018	2019	35183415	35982078	35957196	37062477	39334346	

Taxable Assessment

Taxable assessment	2015	2016	2017	2018	2019	2171850160	2237870180	2746455505	2804367850	2839998686	



Expenditures by Type

		Table 7

		2019 CONSOLIDATED EXPENDITURES BY TYPE

































































		Consolidated revenue and Expenditures

		For the Years Ended December 31, 2016 to 2012

								Use most recent published #s

								from 2016 FS (PY) #s		from 2015 FS (PY) #s		from 2014 FS (PY) #s

		Consolidated Expenditures - by Type

				2013		2014		2015		2016		2017



		Council Remuneration		$   355,779		$340,583		$359,001		$376,397		$422,417

		Salaries Wages and Benefits		48,311,266		51,242,125		52,935,986		51,650,294		49,974,977

		Contracted and General Services		6,397,496		8,459,110		6,904,013		5,704,484		6,510,901

		Financial Charges		57,041		97,902		124,419		167,697		150,619

		Grants and Donations		2,280,414		781,392		1,281,134		2,193,829		1,558,725

		Utilities		3,526,318		3,503,726		3,709,629		3,878,820		3,897,521

		Interest on Long Term Debt		542,632		486,858		340,100		901,193		938,947

		Fleet Expenses		2,466,718		2,534,480		2,643,282		2,836,042		2,745,624

		Land Development 		9,812,668		19,014,799		11,434,680		10,393,851		10,595,592

		Maintenance Materials and Supplies		548,567		517,065		479,718		528,064		541,304

		Insurance		3,861,198		(315,465)		1,099,598		521,049		455,344

		Amortization		19,353		85,975		122,333		17,114		-

		Bad Debt Expense		11,016,554		11,397,215		11,948,964		12,874,768		13,153,993

		

		Total Expenses		$   89,196,004		$   98,145,765		$   93,382,857		$   92,043,602		$   90,945,964

		Table 9

		FIVE YEAR SUMMARY OF CONSOLIDATED EXPENDITURES BY TYPE

				2019		2018		2017		2016		2015				Check 						Check - Other Expenses

		Council remuneration		$422,417		$376,397		$359,001		$340,583		$355,779				0.46%						2019		2018

		Salaries wages and benefits		49,974,977		51,650,294		52,935,986		51,242,125		48,311,266				54.95%				financial charges		150,619		167,697

		Contracted and general services		6,510,901		5,704,484		6,904,013		8,459,110		6,397,496				7.16%				Interest on LTD		938,947		901,193

		Financial charges		150,619		167,697		124,419		97,902		57,041				0.17%				Insureance		541,304		528,064

		Grants and donations		1,558,725		2,193,829		1,281,134		781,392		2,280,414				1.71%				bad debt		455,344		521,049

		Utilities		3,897,521		3,878,820		3,709,629		3,503,726		3,526,318				4.29%

		Interest on long-term debt		938,947		901,193		340,100		486,858		542,632				1.03%				Total		2,086,214		2,118,003

		Fleet		2,745,624		2,836,042		2,643,282		2,534,480		2,466,718				3.02%				in million		2.1		2.1

		Maintenance materials and supplies		10,595,592		10,393,851		11,434,680		19,014,799		9,812,668				11.65%

		Insurance		541,304		528,064		479,718		517,065		548,567				0.60%

		Bad debt		455,344		521,049		1,099,598		(315,465)		3,861,198				0.50%

		Cost of land sales		-		17,114		122,333		85,975		19,353				0.00%

		Amortization		13,153,993		12,874,768		11,948,964		11,397,215		11,016,554				14.46%

																100.00%

		Total Expenses		$90,945,964		$92,043,602		$93,382,857		$98,145,765		$89,196,004						Council Remuneration

																		Salaries Wages and Benefits

																		Contracted and General Services

		Data for graph from this chart																Financial Charges

		FIVE YEAR SUMMARY OF CONSOLIDATED EXPENDITURES BY TYPE																Grants and Donations

				2019		2018		2017		2016		2015						Utilities

		Council remuneration		$422,417		$376,397		$359,001		$340,583		$355,779						Interest on Long Term Debt

		Salaries		49,974,977		51,650,294		52,935,986		51,242,125		48,311,266						Fleet Expenses

		Contracted and general services		6,510,901		5,704,484		6,904,013		8,459,110		6,397,496						Land Development

		Financial charges		150,619		167,697		124,419		97,902		57,041						Maintenance, Materials and Supplies

		Donations		1,558,725		2,193,829		1,281,134		781,392		2,280,414						Insurance

		Utilities		3,897,521		3,878,820		3,709,629		3,503,726		3,526,318						Bad Debt Expense

		Interest		938,947		901,193		340,100		486,858		542,632						Amortization

		Fleet		2,745,624		2,836,042		2,643,282		2,534,480		2,466,718

		Maintenance		10,595,592		10,393,851		11,434,680		19,014,799		9,812,668

		Insurance		541,304		528,064		479,718		517,065		548,567

		Bad debt		455,344		521,049		1,099,598		(315,465)		3,861,198

		Cost of land sales		- 0		17,114		122,333		85,975		19,353

		Amortization		13,153,993		12,874,768		11,948,964		11,397,215		11,016,554



		Total Expenses		$90,945,964		$92,043,602		$93,382,857		$98,145,765		$89,196,004



Council remuneration	Salaries	Contracted and general services	Financial charges	Donations	Utilities	Interest	Fleet	Maintenance	Insurance	Bad debt	Cost of land sales	Amortization	422417	49974977	6510901	150619	1558725	3897521	938947	2745624	10595592	541304	455344	0	13153993	

Expenditures by Dept



		TABLE 8

		CONSOLIDATED EXPENDITURES BY DEPARTMENT















































		Consolidated revenue and Expenditures

		For the Years Ended December 31, 2019 to 2015

		Table 10

		FIVE YEAR SUMMARY OF CONSOLIDATED EXPENDITURES BY FUNCTIONAL AREA

				2019		2018		2017		2016		2015

		General Fund

		Council/Committee & Election		$   9,835,101		$   10,117,123		$   11,189,100		$   9,932,198		$   13,102,420		11%

		Administration		15,764,286		14,720,009		13,937,455		14,042,351		14,314,709		17%

		Transportation services		11,456,044		11,454,333		11,113,831		10,346,701		9,729,617		13%

		Protective services - ECC				3,645,697		5,737,641		5,783,065		4,614,626		0%

		Protective services - Fire services		7,971,848		7,823,717		7,595,153		7,099,205		7,196,084		9%

		Protective services - Police services		21,959,390		21,478,892		20,509,861		19,176,385		18,860,493		24%

		Sanitation Fund		4,388,608		4,170,707		4,207,890		4,068,078		3,219,816		5%

		Water Utility Fund		17,925,886		16,661,290		16,889,326		25,502,705		15,717,550		20%

		Land Development Fund 		231,544		435,052		405,942		664,406		765,952		0%

		Airport Fund		1,440,503		1,402,965		1,300,139		1,440,206		1,532,341		2%

		Planning & Development		(27,246)		133,817		496,519		90,465		142,397		-0%



				$   90,945,964		$   92,043,602		$93,382,857		$98,145,765		$89,196,005

		chart for data



		Functional Area		2022		%		2018		2017		2016		2015

		Council/Committee & Election		400,386		4.26%		$   10,117,123		$   11,189,100		$   9,932,198		$   13,102,420

		Administration		593,541		6.31%		14,720,009		13,937,455		14,042,351		14,314,709

		Finance		657,943		6.99%		11,454,333		11,113,831		10,346,701		9,729,617

		Information Technology		190,781		2.03%		3,645,697		5,737,641		5,783,065		4,614,626

		By-law & Animal Control		63,101		0.67%		7,823,717		7,595,153		7,099,205		7,196,084

		Fire Services		1,269,018		13.49%		21,478,892		20,509,861		19,176,385		18,860,493

		EMO		5,200		0.06%

		Building		502,350		5.34%

		Public Works		3,313,671		35.22%

		Administration Buildings		35,640		0.38%

		Council Chambers		7,420		0.08%		4,170,707		4,207,890		4,068,078		3,219,816

		Cemetery		7,400		0.08%		16,661,290		16,889,326		25,502,705		15,717,550

		Recreation		2,085,300		22.16%		435,052		405,942		664,406		765,952

		Library		17,070		0.18%		1,402,965		1,300,139		1,440,206		1,532,341

		Planning		259,926		2.76%		133,817		496,519		90,465		142,397

		Total		$   9,408,745		100%		$   92,043,602		$   93,382,857		$98,145,765		$89,196,005











		CHART FOR ANNUAL REPORT



















Council/Committee 	&	 Election	2022	%	2018	2017	2016	2015	400385.56478031934	4.2554618330281499E-2	10117123	11189100	9932198	13102420	Administration	2022	%	2018	2017	2016	2015	593540.58211756428	6.3083924989664322E-2	14720009	13937455	14042351	14314709	Finance	2022	%	2018	2017	2016	2015	657942.83453895431	6.9928860253268041E-2	11454333	11113831	10346701	9729617	Information Technology	2022	%	2018	2017	2016	2015	190780.99193548237	2.0276985512555693E-2	3645697	5737641	5783065	4614626	By-law 	&	 Animal Control	2022	%	2018	2017	2016	2015	63101.04745999672	6.7066378688613757E-3	7823717	7595153	7099205	7196084	Fire Services	2022	%	2018	2017	2016	2015	1269017.7142644948	0.13487640223623332	21478892	20509861	19176385	18860493	Council Chambers	2022	%	2018	2017	2016	2015	7420	7.8862800207079155E-4	4170707	4207890	4068078	3219816	Cemetery	2022	%	2018	2017	2016	2015	7400	7.8650232012450905E-4	16661290	16889326	25502705	15717550	Recreation	2022	%	2018	2017	2016	2015	2085300	0.22163422812914038	435052	405942	664406	765952	Library	2022	%	2018	2017	2016	2015	17070	1.814269541152077E-3	1402965	1300139	1440206	1532341	Planning	2022	%	2018	2017	2016	2015	259925.63212910356	2.7625961179644536E-2	133817	496519	90465	142397	

Council/Committee 	&	 Election	Administration	Finance	Information Technology	By-law 	&	 Animal Control	Fire Services	EMO	Building	Public Works	Administration Buildings	Council Chambers	Cemetery	Recreation	Library	Planning	400385.56478031934	593540.58211756428	657942.83453895431	190780.99193548237	63101.04745999672	1269017.7142644948	5200	502349.92271617521	3313671	35640	7420	7400	2085300	17070	259925.63212910356	

Table 11 and 12 and 13

		Table 11

		FIVE YEAR SUMMARY OF CONSOLIDATED STATEMENT OF FINANCIAL POSITION

				2019		2018		2017		2016		2015

		Financial Assets		$26,767,374		$31,386,693		45,308,419		28,286,842		29,870,744

		Liabilities		(42,605,869)		(44,553,140)		(51,671,585)		(30,129,425)		(33,755,240)



		Net Financial Debt		(15,838,495)		(13,166,447)		(6,363,166)		(1,842,583)		(3,884,496)

		Non-Financial Assets		364,643,681		355,520,032		336,299,082		322,960,556		314,140,732



		Accumulated Surplus		348,805,186		342,353,585		329,935,916		321,117,973		$310,256,236

						6.45



		Table 12





























		Table 13

		FIVE YEAR SUMMARY OF CAPITAL ADDITIONS AND WORK IN PROGRESS

				2019		2018		2017		2016		2015

		Tangible Capital Asset Additions

		  General Fund		$13,209,733		$12,545,729		$12,386,975		$12,435,918		$15,694,393

		  Sanitation Fund		998,107		998,877		939,938		9,507,520		4,976,650

		  Water Utility Fund		25,950,688		9,813,888		6,322,254		2,241,166		57,623

		  Airport Fund		322,735		72,533		870,455		39,552		329,626

		  Consolidated entities		263,584		269,719		86,477		124,468		158,353



				$40,744,847		$23,700,746		$20,606,099		$24,348,624		$21,216,645

		Work in Progress

		Balance at start of year		$24,953,111		$16,053,987		$11,594,084		$14,442,101		$10,380,310

		  Projects completed		(24,437,854)		(4,554,138)		(2,210,339)		(5,119,743)		(232,571)

		  Projects started		7,043,864		13,453,262		6,670,242		2,271,726		4,294,362



		Balance at end of year		$7,559,121		$24,953,111		$16,053,987		$11,594,084		$14,442,101

		Tangible Capital Assets by Category

				2019		2018

		Land		$20,126,719		$20,056,545

		Land improvements		$23,616,178		$20,728,753

		Buildings		$33,136,645		$33,594,937

		Machinery and equipment		$3,735,653		$3,251,742

		Fleet		$16,156,371		$16,671,831

		Roads		$71,767,420		$69,053,819

		Water and sewer infrastructure		$179,941,177		$158,590,729

				$0		$0



				$348,480,163		$321,948,356



						26.5





2019	Land	Land improvements	Buildings	Machinery and equipment	Fleet	Roads	Water and sewer infrastructure	20126719	23616178	33136645	3735653	16156371	71767420	179941177	0	2018	Land	Land improvements	Buildings	Machinery and equipment	Fleet	Roads	Water and sewer infrastructure	20056545	20728753	33594937	3251742	16671831	69053819	158590729	0	











Table 14

		Table 14

		Lender		Loan Balance at December 31, 2019		Loan Rate		Annual Cash Payments		Purpose of Loan		Expiry

		Royal Bank of Canada (RBC)		$2,105,000		3.40%		$302,800		Purchase of seven fully accessible transit buses		Loan is scheduled to be repaid by December 2042				2,105,000

		Royal Bank of Canada (RBC)		$2,094,000		3.40%		$132,000		Irrigation at the Cooke Municipal Golf Course		Loan is scheduled to be repaid by December 2042				2,094,000

		Royal Bank of Canada (RBC)		$1,859,000		3.40%		$267,200		Development in the West Hill area and is paid by property taxes (10%) and land sales (90%).		Loan is scheduled to be repaid by December 2042				1,859,000

		Royal Bank of Canada (RBC)		$6,634,000		3.40%		$417,200		Construction of a 15 million litre water reservoir on River Street and is paid by water and sewer rates		Loan is scheduled to be repaid by December 2042				6,634,000								71570

		Royal Bank of Canada (RBC)		$6,207,000		3.40%		$390,400		Upgrades to the zone 2 water reservoirs on 2nd Avenue West and Marquis Road and is paid for by water and sewer user charges and fees		Loan is scheduled to be repaid by December 2042				6,207,000

		Canadian Housing and Mortgage Corporation (CMHC)		$3,200,534		3.98%		$718,523		Upgrades at the water treatment plant and is paid for by water and sewer user charges and fees		Loan is scheduled to be repaid by September 2024				3,200,534

		Total 		$22,099,534												22,099,534



												185,900

												1,673,100

												1,859,000







Table 15 and 16

		Note - in 2012, the City of Prince Albert refinanced a long term loan resulting in higher annual servicing costs (principal and interest)

		 however, the total debt will be paid down sooner with lower overall interest costs paid over the term of the loan



		Table 15

		FIVE YEAR LONG-TERM DEBT BY FUND

				2019		2018		2017		2016		2015



		General Fund		$4,384,900		$4,694,300		$5,616,566		$692,023		$903,493

		Water Utility Fund		16,041,534		16,970,049		18,691,299		6,440,065		7,677,782

		Land Fund		1,673,100		1,856,700		4,164,703		2,500,853		2,861,563



		Total long-term debt		$22,099,534		$23,521,049		$28,472,568		$9,632,941		$11,442,838



		Table 16

		FIVE YEAR PER CAPITA LONG-TERM DEBT										* data taken from Statistics Canada website



				2012		2013		2014		2,015		2,016



		Gross External Debt		$   15,992,182		$   14,405,947		$   12,729,104		$   11,442,839		$   9,632,942





				2019		2018		2017		2016		2015



		Long-term debt		$22,099,534		$23,521,049		$28,472,568		$9,632,941		$11,442,838

		Capita per census *		35,926		35,926		35,926		35,926		35,129

		Debt per capita		615		655		793		268		326

		Interest on long-term debt		938,947		901,193		340,100		486,858		542,632

		Interest per capita		26		25		9		14		15



		* data taken from Statistics Canada website







































				ERROR:#REF!		2015		2016		2017		2018



		Gross External Debt		ERROR:#REF!		$   11,442,838		$   12,729,104		$   28,472,568		$   23,521,049



























































































































































































































































































Long Term Debt By Fund

Gross External Debt	Gross External Debt	

Table 17

				2015		2016		2017		2018		2019

		Long-term Debt		$   11,442,838		$   9,632,941		$   28,472,568		$   23,521,049		$   22,099,534

		Operating Line of Credit		$   12,000,000		$   12,000,000		$   12,000,000		$   12,000,000		$   12,000,000

		Debt Limit		$   55,000,000		$   55,000,000		$   55,000,000		$   55,000,000		$   55,000,000

		Table 17



Gross External Debt	2015	2016	2017	2018	2019	11442838	9632941	28472568	23521049	22099534	Debt Limit	DEBT LIMIT 

$55,000,000 

55000000	55000000	55000000	55000000	55000000	

TABLE 17 AVAILABLE GROSS EXTERNAL DEBT ($ millions)



Long-term Debt	

2015	2016	2017	2018	2019	11442838	9632941	28472568	23521049	22099534	Operating Line of Credit	

2015	2016	2017	2018	2019	12000000	12000000	12000000	12000000	12000000	Debt Limit	2015	2016	2017	2018	2019	55000000	55000000	55000000	55000000	55000000	











Table 18

		Table 18

		FIVE YEAR SUMMARY OF RESERVES										* data taken from Statistics Canada website

				2012		2013		2014		2015		2016



		Reserves balance		$   6,504,345		$   9,733,090		$   11,164,380		$   14,230,976		$   14,583,431





				2019		2018		2017		2016		2015



		Reserves balance		$17,322,038		$15,226,152		$14,032,718		$14,583,431		$14,230,976				$   2,095,886		$   2.1



		Capita per census*		35,926		35,926		35,926		35,926		35,129



		Reserve balance per capita		$482		$424		$391		$406		$405



		* data taken from Statistics Canada website





STATEMENT OF OPERATIONS

		* INPUT DATA, THIS IS PULLED INTO OTHER TABLES



		FIVE YEAR STATEMENT OF OPERATIONS

				2019		2018		2017		2016		2015		2014				2019 vs 2018		($million)				2019 Budget		2019 vs Budget		($million)

		Taxation		$39,334,346		$37,062,477		$35,957,196		$35,982,078		$35,183,415		$33,959,318				2,271,869		2.27		39,334,346

Saleem Sandhu: Saleem Sandhu:
by subtracting $44,353 consolidation entities		39,267,940		66,406		0.07

		User Charges and Fees		32,150,506		34,388,404		36,039,110		34,881,249		33,236,748		29,853,274				(2,237,898)		(2.24)				32,185,470		(34,964)		(0.03)

		Operating Grants and Donations		11,867,346		12,403,154		12,624,075		21,909,033		11,571,914		11,392,735				(535,808)		(0.54)		12,984,127

Saleem Sandhu: Saleem Sandhu:
Please see Schedule 3		

Saleem Sandhu: Saleem Sandhu:
by subtracting $44,353 consolidation entities		10,721,750		1,145,596		1.15

		Grants in Lieu of Taxes		7,613,820		8,581,934		8,284,942		9,477,868		10,228,433		10,056,664				(968,114)		(0.97)				7,589,010		24,810		0.02

		Interest and Penalties		1,594,157		1,601,357		1,261,973		1,067,496		2,239,766		704,669				(7,200)		(0.01)				1,441,630		152,527		0.15

		Land Sales		10,500		296,601		2,024,297		796,659		342,489		3,537,612				(286,101)		(0.29)				400,000		(389,500)		(0.39)

		Sundry		788,598		1,231,660		1,513,724		1,814,261		986,614		728,578				(443,062)		(0.44)				518,550		270,048		0.27

		Total revenue		$93,359,273		$95,565,587		$97,705,317		$105,928,644		$93,789,379		$90,232,850				(2,206,314)		(2.21)				$92,124,350		$1,234,923		1.23

																		0		0.0

		Council Remuneration		$422,417		$376,397		$359,001		$340,583		$355,779		$366,502				46,020		0.0				425,990		(3,573)		(0.00)

		Salaries Wages and Benefits		49,974,977		51,650,294		52,935,986		51,242,125		48,311,266		46,397,959				(1,675,317)		(1.7)				48,202,470		1,772,507		1.77

		Contracted and General Services		6,510,901		5,704,484		6,904,013		8,459,110		6,397,496		4,048,977				806,417		0.8				5,684,640		826,261		0.83

		Financial Charges		150,619		167,697		124,419		97,902		57,041		28,788				(17,078)		(0.0)				151,350		(731)		(0.00)

		Grants and Donations		1,558,725		2,193,829		1,281,134		781,392		2,280,414		2,210,892				(635,104)		(0.6)				3,452,940		(1,894,215)		(1.89)

		Utilities		3,897,521		3,878,820		3,709,629		3,503,726		3,526,318		3,466,018				18,701		0.0				3,621,540		275,981		0.28

		Interest on Long Term Debt		938,947		901,193		340,100		486,858		542,632		598,203				37,754		0.0				942,640		(3,693)		(0.00)

		Fleet Expenses		2,745,624		2,836,042		2,643,282		2,534,480		2,466,718		2,916,169				(90,418)		(0.1)				5,987,630		(3,242,006)		(3.24)

		Maintenance, Materials and Supplies		10,595,592		10,393,851		11,434,680		19,014,799		9,812,668		10,232,618				201,741		0.2				8,964,300		1,631,292		1.63

		Insurance		541,304		528,064		479,718		517,065		548,567		585,504				13,240		0.0				542,040		(736)		(0.00)

		Bad Debt Expense		455,344		521,049		1,099,598		(315,465)		3,861,198		451,116				(65,705)		(0.1)				250,370		204,974		0.20

		Cost of Land Sales				17,114		122,333		85,975		19,353		376,451				(17,114)		(0.0)				0		0		0.00

		Amortization		13,153,993		12,874,768		11,948,964		11,397,215		11,016,554		10,270,774				279,225		0.3				0		13,153,993		13.15

		Total expenses		$90,945,964		92,043,602		93,382,857		98,145,765		89,196,004		81,949,971				(1,097,638)		(1.1)				78,225,910		12,720,054		12.72

		Excess of revenue over expenses before capital		2,413,309		3,521,985		4,322,460		7,782,879		4,593,375		8,282,879				(1,108,676)		(1.1)						2,413,309		2.41

		Capital and 

		Interfund Transactions

		Capital revenue		4,567,491		9,268,948		4,853,541		5,465,157		9,436,434		7,967,477				(4,701,457)		(4.7)

		Write down of tangible capital assets		(529,199)		(373,264)		(358,058)		(23,020)		- 0		- 0				(155,935)		(0.2)

		(Gain) Loss on Disposal of Capital Assets								(691,091)		(135,322)		(47,617)

		Capital and interfund transactions		4,038,292		8,895,684		4,495,483		4,751,046		9,301,112		7,919,860				(4,857,392)		(4.9)

		Excess of revenue over expenses   		6,451,601		12,417,669		$8,817,943		$12,533,925		13,894,488		$16,202,739				(5,966,068)		(6.0)



		Note - surpluses are utilized for funding capital purchases, reserves and long term debt

		Other Expenses

		Financial Charges		150,619

		Interest on Long Term Debt		938,947

		Insurance		541,304

		Bad Debt Expense		455,344

				2,086,214		2.09		million





Sheet2

						Salaries Wages and Benefits		51,650,294

						Amortization		12,874,768

						Maintenance, Materials and Supplies		10,393,847

						Contracted and General Services		5,704,484

						Utilities		3,878,820

						Fleet Expenses		2,836,042

						Grants and Donations		2,429,430

						Interest on Long Term Debt		901,193

						Insurance		528,064

						Bad Debt Expense		521,049

						Financial Charges		167,697

						Cost of Land Sales		17,114

						Council Remuneration		$376,397

								92,279,199
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		Total Taxation		6,034,097.00

		Grants		847,900.00

		General Revenue		1,023,992.00

		User Fees		1,502,758.00



Total Taxation	Grants	General Revenue	User Fees	6034097	847900	1023992	1502758	
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2022 Operating Expenditures Budget

2021 2022
DESCRIPTION 2020 Actual Budget Budget
Council/Committee & Election Expenditures 274,132 351,596 400,386
Administration Expenditures 416,306 525,590 593,541
Finance Expenditures 557,257 617,844 657,943
Information Technology Expenditures 145,789 164,567 190,781
By-Law Enforcement & Animal Control Expenditures 58,143 59,873 63,101
Fire Department Expenditures 1,085,789 1,259,984 1,269,018
Emo Expenditures 3,703 5,300 5,200
Building Department Expenditures 405,045 476,805 502,350
Public Works Expenditures 2978872 | 3,164,366 | 3,313,673
Admin Building Expenditures 27,132 35,070 35,640
Council Chambers Expenditures 5,802 7,160 7,420
Cemetery Expenditures 3,455 7,350 7,400
Recreation Expenditures 1,514,547 1,711,626| 2,085,300
Library Expenditures 10,529 15,400 17,070
Planning Department Expenditures 195,238 198,868 259,926
TOTAL TOWNSHIP EXPENDITURES: 7,681,739 8,601,399( 9,408,747

[ 1= 3
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Agenda

		Budget Discussions 2022

		Wednesday, December 15, 2021

		9:00 a.m.		Get everyone settled and signed in



		9:05 a.m.		Welcoming remarks from Rik Louwagie, CAO

				Introductions may be required



		Delegation ???

				CVA

				Greening Levy



		9:30 a.m.		Capital Justification and Department Presentations as follows:

				IT

				Building Department

				Fire Department

				Recreation Department

				Public Works 



				Review of overall Capital Budget



		10:30 a.m. - 10:45 a.m.		Break for 15 minutes 



		10:45 a.m.		Operating Budget



		12:00 noon - 12:30 p.m.		Break for Lunch



		12:30 p.m.		Operating Budget cont'd





		2:15 p.m. - 2:30 p.m.		Break for 15 minutes



		2:30 p.m. - 4:30 p.m.		Donations

				Staffing Report































































































































































Council Changes to Budget



		Changes Made to Budget December 13, 2022

		Line#				Capital Budget Changes









				Capital Funding Lines Total		$0.00











				Capital Expense Lines Total		$0.00



						Operating Budget Changes

		Line#		Income Lines		Original		New Amount		Difference

		368		Bldg Dept - Source Wtr Inspections						$0.00

		371		Bldg Dept - Transfer from Reserve						$0.00

										$0.00

										$0.00

										$0.00

										$0.00

				Income Lines Total		$0.00		$0.00		$0.00



				Expense Lines

		96		Misc - Ward 1 - Shelley Wagner						$0.00

		97		Misc - Ward 2 - Herb Neher						$0.00

		98		Misc - Ward 3 - Peter van der Maas						$0.00

		99		Misc - Ward 4 - Carl Smit						$0.00

		100		Misc - Mayor - Joe Nowak						$0.00

		167		Source Water Protection Inspections						$0.00				*3rd Quarter CPI Indexing

		168		General Donations						$0.00

		293		Fire Radio Maintenance Cost to Region						$0.00

		433		PW Radio Maintenance Cost to Region						$0.00

										$0.00

										$0.00

										$0.00

										$0.00

										$0.00



				Expense Lines Total		$0.00		$0.00		$0.00



		Impact on the Tax Levy				decrease of 		$353.00
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Budget Issue Papers

		Township of Wellesley

		2022 Major Budget Issues 





		Page		Department		Description		Impact		Levy Impact

		7		Tax Revenue		Supplemental and Write-off Taxes (Increased)				0.14%

		10		General Revenue		Waterloo North Hydro Dividends (decreased)				-0.47%

		10		General Revenue		Interest Income - Bank (decreased)				-0.11%

		16		Fire		911 Revenue (Increased)				2.38%





				Wages - All		A proposed employee assistance plan has been added to the benefits at a cost of $4.50/employee/month				0.03%

		12		Administration		HR Consultant Cost				0.44%

		12		Administration		Corporate Communications Assistance				0.49%

		32		Recreation		Net Cost of Recreation (Increased)				1.64%







				Note:  The numbers below are for the overall budget (not a summary of figures above)

				Impact Summary		Overall Revenue has increased				0.00%

						Overall Expenditures have increased				3.46%





		These figures include a COLA of 2.9% plus the final year of the wage adjustments 

		for the Mayor and Council

		Most of the technological improvements proposed for 2022 are being funded from 

		the Municipal Modernization Fund.
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2022 Capital

												TOWNSHIP OF WELLESLEY								Funding Source		Amount		Amount

												2022 CAPITAL BUDGET

		Line #		Account												2022 Budget		2021 Budget				2022 Budget		2021 Budget

		1												General

		2

		3

		4

		5												Total General		- 0		- 0		Total General Funding		$0		$0		- 0

		6

		7												By-law Enforcement

		8																												IT Department		2022 Budget

		9												IT Department		2022 Budget														IT General Office		8,975

		10		VARIOUS										IT General Office		8,975				IT Equipment Reserve		$10,502		$0						Emergency Equipment Replacement		1,526

		11												Emergency Equipment Replacement		1,526				Municipal Modernization Fund		$0

		12		VARIOUS																										Total IT		10,502

		13

		14												Total IT		$10,502		0		Total IT Funding		$10,502		$0		- 0				Fire Department

		15																												Vehicles		152,640

		16												Fire Department																Small Equipment		6,515

		17		VARIOUS										Vehicles		152,640				Fire Truck Reserve		$152,640		$0						Major Equipment		45,792

		18		VARIOUS										SCBA		$0				Fire SCBA Reserve		$0		$0						Voice Radio Replacement		8,141

		19		VARIOUS										Small Equipment		6,515				Fire Equipment Reserve		$52,307								Total Fire		213,087

		20												Major Equipment		45,792				Fire Radio Replacement Reserve		$8,141

		21		VARIOUS										Voice Radio Replacement		8,141								$0						Municipal (Admin/Chambers) Facilities

		22												Total Fire		$213,087		0		Total Fire Funding		$213,087		$0		- 0				Boardroom & Filing Room Cabinets - Carried fwd from 2020		5,000

		23																												Electric Vehicle Charging Station(Modernization Funding)		10,176

		24												Municipal (Admin/Chambers) Facilities																PW/Admin Building Facility Review (combined Salt Dome and PW Shop)		10,176

		25												Boardroom & Filing Room Cabinets - Carried fwd from 2020		5,000				Municipal (Admin) Facilities Reserve		$3,000								New Flag Poles at Admin and Council Buildings - 2 total		7,123

																				Building Dept Reserve		$2,000

														Electric Vehicle Charging Station(Modernization Funding)		10,176				Municipal Modernization Funding		$10,176								Total Municipal Facilities		32,475

														PW/Admin Building Facility Review (combined Salt Dome and PW Shop)		10,176				Municipal (Admin) Facilities Reserve		$17,299

														New Flag Poles at Admin and Council Buildings - 2 total		7,123														Building Department

		26																												Computer - Tablet replacement for field		2,000

		27												Total		$32,475				Total		$32,475

		28																												Total Building Department		2,000

		29												Building Department

		30												Computer - Tablet replacement for field		2,000				Municipal Facilities Reserve		$0								Recreation		2022 Budget

		31																		Building Computer Reserve		$2,000				CBO building computer reserve				Recreation Administration		290,000

		32																		Municipal Facilities Reserve		$0

		33																		Municipal Modernization Fund		$0								Total Administration		$290,000

		34												Total Building Department		$2,000		0				$2,000		$0		- 0

		35																												Hawkesville Facilities		$10,000

		36												Recreation																Linwood Facilities		87,229

		37		VARIOUS										Recreation Administration		290,000				Trails Reserve		$5,000		$0						St Clements Facilities		60,000

		38																		Facilities Reserve 		$60,000								Wellesley Facilities		25,000

		39																		Facilities Reserve 10%		$22,500				ON HOLD		Danny Roth - 2022 Projects ON HOLD.msg		Total Recreation Facilities		182,229

		40																		Development Charges 90%		$202,500				ON HOLD

		41												Total		$290,000				Total		$290,000				- 0				Recreation Equipment		205,000

		41

		42		VARIOUS										Hawkesville Facilities		$10,000				Rec Service Board 		$10,000		$0		ON HOLD				Total Recreation		677,228.53

		43												Carried forward from previous budget						Rec Facilities Reserve 		$0

		44																												Public Works

		45		VARIOUS										Linwood Facilities		87,229						$0		$0						Road Work		912,753

		46																		Facilities Reserve		$50,000								Culverts and Bridges		478,272

		47																		Lloyd Brenner Estate Fund		$31,229								Trails		20,352

		48																		Rec Service Board		$6,000								Greening Program		25,440

		49												Total		$87,229				Total		$87,229				- 0				Street Lights 		20,352

		50																												Equipment		356,160

		51		VARIOUS										St Clements Facilities		60,000				Facilities Reserve		$40,000		$0						Total Public Works		1,813,329

		52																		Municipal Modernization Fund		$20,000								Total Capital Expenditures		2,748,622

		53												Total		$60,000				Total		$60,000				- 0

		54																												Capital Funding

		55		VARIOUS										Wellesley Facilities		$25,000				Trail Reserve		$25,000		$0		- 0

		56																												IT Equipment Reserve		10,502

		57		VARIOUS										Recreation Equipment		205,000				Equipment Reserve		$55,000		$0						Municipal Modernization Fund		180,176

		58																		Municipal Modernization Fund		$150,000								Fire Truck Reserve		152,640		Municipal Modernization Funding		10,176

		59												Total		$205,000				Total		$205,000				- 0				Fire Equipment Reserve		52,307		Municipal Modernization Fund		150,000

		60																												Fire Radio Replacement Reserve		8,141		Municipal Modernization Fund		20,000

		61																												Municipal (Admin) Facilities Reserve		20,299

		62																												Building Dept Reserve		2,000		Municipal (Admin) Facilities Reserve		17,299

		63												Total Recreation		$677,229		0		Total Recreation Funding		$677,229		0		- 0				Building Computer Reserve		2,000

		64																												Trail Reserve		50,352		Trail Reserve		20,352

		65												Public Works																Facilities Reserve 		150,000		Trail Reserve		25,000

		66		VARIOUS										Road Work		912,753				OCIF		$253,107								Facilities Reserve 10%		22,500

		67																		Gas Tax		- 0								Development Charges 90%		202,500		Facilities Reserve		50,000

		68																		Future Roads		$659,645								Rec Service Board 		10,000		Facilities Reserve		40,000

		69																		Development Charges		- 0								Lloyd Brenner Estate Fund		31,229

		70																		Other Funding		- 0								Rec Service Board		6,000

		71												Total		$912,753				Total		$912,753				- 0				Equipment Reserve		55,000

		72																												OCIF		253,107

		73		VARIOUS										Stormwater Retention Ponds		- 0				Subdivision/Storm Water Management Reserve		- 0								Future Roads		659,645

		74																												Culvert and Bridge Reserve		325,632

		75		VARIOUS										Culverts and Bridges		478,272				Culvert and Bridge Reserve		$325,632								Gas Tax		152,640

		76																		Gas Tax		$152,640								Greening Reserve		25,440

		77												Total		$478,272				Total		$478,272				- 0				Street Light Reserve		20,352

		78																												Development Charges		356,160

		79		VARIOUS										Sidewalks		- 0				Sidewalk Reserve		- 0								Total Capital Funding		2,748,621

		80																		Development Charges		- 0

		81

		82		VARIOUS										Trails		$20,352				Trails Reserve		$20,352				- 0

		83																		Development Charges Reserve		- 0

		84

		85												Greening Program		$25,440				Greening Reserve		$25,440				- 0

		86

		87		1		5		8690		8580				Street Lights 		$20,352				Street Light Reserve		$20,352				- 0

		88

		89		VARIOUS										Equipment		356,160				Equipment Reserve		$0

		90																		Development Charges		$356,160

		91																		Municipal Modernization Fund		- 0

		92												Total		$356,160						$356,160				- 0

		93												Total Public Works		$1,813,329		0		Total Public Works Funding		$1,813,329		$0		- 0

		94

		95												Total Capital Expenditures				ERROR:#REF!		Total Capital Funding		$2,748,622		ERROR:#REF!		-   2,748,622



																				2021 Capital Funding		$3,415,637

																				Incease (decrease)		-$667,016



		Note to Reader:  Link this spreadsheet to the individual department capital budget sheets.  

		The individual department capital sheets funding will be linked directly from the reserve schedule except where there aren't any individual sheets



































































































































































































































































































































































































































2022 DRAFT CAPITAL BUDGET	


file://///wellesleyone/finance/Treasurer/Budget/2022%20Budget/Dept%20Heads%20Budget%20Worksheets/Danny%20Roth%20-%202022%20Projects%20ON%20HOLD.msg

Sheet1

		DESCRIPTION		2020 Budget		2020 Actual		2021 Budget		2022 Budget		$ Change

																

		Taxes Levied Per Assessment Roll 		5,079,872		5,078,719		5,349,452		5,692,638		$343,186				Taxes Levied Per Assessment Roll 

		Greening Levy		25,273		155,758		26,614		28,463		$1,849				Greening Levy

		Taxes Levied - Supplementaries & W/O'S (Net)		30,000		249,872		81,500		45,467		($36,033)				Taxes Levied - Supplementaries & W/O'S (Net)

		Payments In Lieu		23,000		22,954		23,000		24,500		$1,500				Payments In Lieu

		Grants		794,800		858,466		826,464		847,900		$21,436				Grants

		General Revenue		961,654		663,025		937,696		1,038,992		$101,297				General Revenue

		By-Law & Animal Control Revenue		54,500		44,984		55,500		62,500		$7,000				By-Law & Animal Control Revenue

		Fire Revenue		70,000		49,962		189,500		89,793		($99,707)				Fire Revenue

		Building Revenue		459,840		430,715		476,805		502,350		$25,544				Building Revenue

		Public Works Revenue		199,000		222,606		218,000		215,000		($3,000)				Public Works Revenue

		Cemetery Income		4,200		1,434		4,350		4,837		$487				Cemetery Income

		Recreation Revenue		545,505		216,108		363,282		520,474		$157,192				Recreation Revenue

		Library Revenue		16,100		16,100		16,100		16,104		$4				Library Revenue

		Planning Revenue		46,800		37,500		59,750		91,700		$31,950				Planning Revenue

		TOTAL TOWNSHIP REVENUE:		8,310,544		8,048,202		8,628,013		9,180,718		$550,856







		DESCRIPTION		2020 Budget		2020 Actual		2021 Budget		2022 Budget		$ Change



		Council/Committee & Election Expenditures		344,264		274,132		351,596		400,386		$48,790				Council/Committee & Election Expenditures

		Administration Expenditures		467,365		416,306		525,590		593,541		$67,951				Administration Expenditures

		Finance Expenditures		605,069		557,257		617,844		657,943		$40,099				Finance Expenditures

		Information Technology Expenditures		150,546		145,789		164,567		190,781		$26,214				Information Technology Expenditures

		By-Law Enforcement & Animal Control Expenditures		59,825		58,143		59,873		63,101		$3,228				By-Law Enforcement & Animal Control Expenditures

		Fire Department Expenditures		1,130,371		1,085,789		1,259,984		1,269,018		$9,034				Fire Department Expenditures

		Emo Expenditures		5,300		3,703		5,300		5,200		($100)				Emo Expenditures

		Building Department Expenditures		459,840		405,045		476,805		502,350		$25,544				Building Department Expenditures

		Public Works Expenditures		2,975,865		2,978,872		3,164,366		3,313,673		$149,307				Public Works Expenditures

		Admin Building Expenditures		32,700		27,132		35,070		35,640		$570				Admin Building Expenditures

		Council Chambers Expenditures		6,620		5,802		7,160		7,420		$260				Council Chambers Expenditures

		Cemetery Expenditures		7,200		3,455		7,350		7,400		$50				Cemetery Expenditures

		Recreation Expenditures		1,810,877		1,514,547		1,711,626		2,085,300		$373,674				Recreation Expenditures

		Library Expenditures		18,100		10,529		15,400		17,070		$1,670				Library Expenditures

		Planning Department Expenditures		215,206		195,238		198,868		259,926		$61,058				Planning Department Expenditures

		TOTAL TOWNSHIP EXPENDITURES:		8,289,149		7,681,739		8,601,399		9,408,747		$550,856

																		Type of Levy		%		Yearly ($)		Monthly ($)

																		Tax Levy		1.97%		20.76		1.73

																		Service Level Increase		2.72%		28.61		2.38

																		Add: 0.5% Greening Levy		0.50%		5.60		0.47

																		Total Tax increase		5.19%		$54.97		$4.58





Donations

		Name of Charity		2012 Donation		2013 Donation		2014 Donation		2015 Donation		2016  Donation		2017 Donation		2018 Donation		2019 Donation		2020 Donation						2021 Donation Requests		2022 Donation Requests		Amount Changes ($)		Comments		Contact Name		Email		Phone No.		Cell Phone No.

		Individual Championships												$500.00		-		-		-		theresa_stroeder@wrdsb.ca				-		-

		Sports Teams Championships														-		-		-		theresa_stroeder@wrdsb.ca				-		-

		Various Charitable Causes				$489.22				$100.00		$1,494.00				-		-		-		theresa_stroeder@wrdsb.ca				-		-

		Community Care Concepts of Woolwich, Wellesley & Wilmot		$1,500.00		$1,200.00		$1,200.00		$1,200.00		$1,200.00		$2,000.00		$1,950		$1,950		$1,950						$2,000		$2,000		$0		Please unhide column Q-S for contact information		Cathy Harrington		cathyh@communitycareconcepts.ca		519-664-1900		519-580-6115

		Elmira District Sec Sch - WRDSB - Scholarship Fund 		$150.00		$150.00		$150.00		$75.00		$150.00		$150.00		-		-		-		theresa_stroeder@wrdsb.ca				-		-

		Kids Help Phone				$250.00		$250.00		$0.00		$0.00		$0.00		-		-		-		theresa_stroeder@wrdsb.ca				-		-

		St. Clements Parade Committee		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200		$200		$200						$0		$200		$200		New		Dustin Beam		st.clementsparade@outlook.com		519-584-5650

		The Museum				$0.00		$500.00		$320.00		$0.00		$0.00		-		-		-		theresa_stroeder@wrdsb.ca				-		-

		Wellesley Christmas Tyme Parade		$200.00		$200.00		$200.00		$200.00		$200.00		$200.00		$200		$200		$200						$0		$250		$250		New		Jacqueline Gingerich 		jacqueline@mwisilo.com		519-656-2350		519-498-4606

		Wellesley Community Food Cupboard				$0.00		$0.00		$905.00		$918.70		$0.00		-		-		-		theresa_stroeder@wrdsb.ca				-		-

		Wellesley fall Fair		$1,550.00		$1,550.00		$1,550.00		$1,550.00		$1,550.00		$1,550.00		$1,500		$1,500		$1,500		mlichty@execulink.com				$1,550		$1,550		$0				Mary Lichty-Neeb		mlichty@execulink.com		519-504-6761		519-504-6761

		Wellesley Township Horticultural Society		$360.00		$360.00		$360.00		$360.00		$360.00		$360.00		$300		$300		$300		dpeters@wlu.ca				$300		$300		$0				Karen Sciuk		karen.sciuk@teksavvy.com		289-312-1278

		Wilmot Family Resource Centre		$1,000.00		$900.00		$1,000.00		$1,000.00		$1,000.00		$2,000.00		$1,950		$1,950		$1,950		info@wilmotfamilyresourcecentre.ca		trisha@wilmotfamilyresourcecentre.ca		$3,000		$3,000		$0				Trisha Robinson		kathryn@wilmotfamilyresourcecentre.ca		519 662.2731 x 203		519-741-4509

		Woolwich Community Services		$1,000.00		$900.00		$1,000.00		$1,000.00		$1,000.00		$2,000.00		$1,950		$1,950		$1,950		wcs@execulink.com				$3,000		$3,000		$0				Kelly Christie		kelly_wcs@yahoo.ca		519-669-5139

		Woolwich Counselling Centre		$4,000.00		$3,060.00		$3,000.00		$3,000.00		$1,836.92		$2,000.00		$1,950		$1,950		$1,950		Mary.Wilhelm@woolwichcounselling.org				$1,950		$2,500		$550		increased by $550		Amanda Wood-Atkinson		amanda.woodatkinson@woolwichcounselling.org		519-669-8651		ext. 101

		Donations		$9,960.00		$9,259.22		$9,410.00		$9,910.00		$9,909.62		$10,960.00		$10,000		$10,000		$10,000						$11,800		$12,800		$1,000

																														$1,000

		Donation Budget		$10,075.00		$10,525.00		$11,025.00		$11,525.00		$9,975.00		$13,000.00		$10,000		$10,000		$11,800						$12,800		$12,800		$0

		Balance Available		$115.00		$1,265.78		$1,615.00		$1,615.00		$65.38		$2,040.00		$0		$0		$1,800						$1,000		$0



		Royal Canadian Legion - Poppy fund		$65.00		$65.00		$65.00		$65.00		$65.00		$75.00		$75		$75		$75						$75		$75

				Donation		Donation		Donation		Donation		Donation		Donation		Paid from Luncheons, Flowers, Gifts, Etc. account		Paid from Luncheons, Flowers, Gifts, Etc. account		Paid from Luncheons, Flowers, Gifts, Etc. account









2022 DRAFT OPERATING BUDGET - Donations	
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Operating Budget

		TOWNSHIP OF WELLESLEY

		2022 BUDGET

		Account										DESCRIPTION		2020		2020		2021		2022		$

		Number												Budget		Actual		Budget		Budget		Change

		The line #'s correspond to points in the overall budget																				4.69%		1%		5.19%

												REVENUE

		71										TAXES LEVIED PER ASSESSMENT ROLL 		5,079,872		5,078,719		5,349,452		5,692,638		$343,186		Updated by merging 18 tax accounts		6.7558%



		72										TAXES LEVIED - SUPPLEMENTARIES & W/O's (Net)		30,000		249,872		81,500		45,467		($36,033)		Updated by merging 18 tax accounts



		73										PAYMENTS IN LIEU		23,000		22,954		23,000		24,500		$1,500



		81										GRANTS		794,800		858,466		826,464		847,900		$21,436				need to update formula in J82



		152										GENERAL REVENUE		961,654		663,025		937,696		1,038,992		$101,297



		245										BY-LAW & ANIMAL CONTROL REVENUE		54,500		44,984		55,500		62,500		$7,000



		275										FIRE REVENUE		70,000		49,962		189,500		89,793		($99,707)



		376										BUILDING REVENUE		459,840		430,715		476,805		502,350		$25,544



		420										PUBLIC WORKS REVENUE		199,000		222,606		218,000		215,000		($3,000)



		500										CEMETERY INCOME		4,200		1,434		4,350		4,837		$487



		648										RECREATION REVENUE		545,505		216,108		363,282		520,474		$157,192



		689										LIBRARY REVENUE		16,100		16,100		16,100		16,104		$4



		710										PLANNING REVENUE		46,800		37,500		59,750		91,700		$31,950



												TOTAL TOWNSHIP REVENUE:		8,285,271		7,892,443		8,601,399		9,152,255		$550,856		6.649%





												EXPENDITURES

		105										COUNCIL/COMMITTEE & ELECTION EXPENDITURES		344,264		274,132		351,596		400,386		$48,790



		195										ADMINISTRATION EXPENDITURES		467,365		416,306		525,590		539,218		$13,629



		216										FINANCE EXPENDITURES		605,069		557,257		617,844		803,443		$185,599



		236										INFORMATION TECHNOLOGY EXPENDITURES		150,546		145,789		164,567		190,781		$26,214



		268										BY-LAW ENFORCEMENT & ANIMAL CONTROL EXPENDITURES		59,825		58,143		59,873		63,101		$3,228



		362										FIRE DEPARTMENT EXPENDITURES		1,130,371		1,085,789		1,259,984		1,229,503		($30,481)



		369										EMO EXPENDITURES		5,300		3,703		5,300		5,200		($100)



		409										BUILDING DEPARTMENT EXPENDITURES		459,840		405,045		476,805		502,350		$25,544



		474										PUBLIC WORKS EXPENDITURES		2,975,865		2,978,872		3,164,366		3,258,230		$93,864



		484										ADMIN BUILDING EXPENDITURES		32,700		27,132		35,070		35,640		$570



		494										COUNCIL CHAMBERS EXPENDITURES		6,620		5,802		7,160		7,420		$260



		510										CEMETERY EXPENDITURES		7,200		3,455		7,350		7,400		$50



		649										RECREATION EXPENDITURES		1,810,877		1,514,547		1,711,626		1,832,588		$120,962



		690										LIBRARY EXPENDITURES		18,100		10,529		15,400		17,070		$1,670



		740										PLANNING DEPARTMENT EXPENDITURES		215,206		195,238		198,868		259,926		$61,058



												TOTAL TOWNSHIP EXPENDITURES:		8,289,149		7,681,739		8,601,399		9,152,255		$550,856		6.646%



												Tax Revenue

										Taxes Levied Per Returned Assessment Roll:																113,853

		71		1		3		1018		2170		Taxes Levied per Assessment Roll:		5,079,871		5,078,719		5,349,452		5,692,638		$343,186		Craig Dyer-WA Increase and % change.msg

		72		1		3		1118		2170		Supplemental and Write-off  Taxes (Net)		30,000		249,872		81,500		45,467		($36,033)		more accurate numbers will be in December (Fiona updated on Nov-15)

		73		1		3		1002		2070		Payments In Lieu of taxes		23,000		22,954		23,000		24,500		$1,500

		74

		75										TOTAL TAXES		5,132,871

Saleem Sandhu: Saleem Sandhu:
Green shows that 2020 budget match with 2020 budget approved by Council in 2020 & 2021 Budget folders		5,351,545		5,453,952		5,762,605		$308,653

		76

		77										GRANT REVENUE

		78		1		3		1500		5010		O.M.P.F.		772,300		772,300		808,200		822,900		$14,700

		79		1		3		1600		5050		Drainage Sup. Program		22,500		15,230		18,264		25,000

Theresa Bisch: Theresa Bisch:
50% of cost of employing a drainage superintendent		$6,736		from Garth Noecker of Ksmart email				Garth Noecker_Re Drainage Superintendent Program.msg

		80		1		3		1600		5090		Other Provincial Grants 

Theresea Bisch: Theresa Bisch:
These funds are deposited directly into a reserve until used				70,936		- 0		- 0		$0						John Kuntze_RE  Drainage Superintendent Program.msg

		81										TOTAL GRANTS		794,800		858,466		826,464		847,900		21,436

		82

		83										COUNCIL EXPENDITURES

		84		1		4		1000		1011		Council Salaries		59,840		59,840		65,138		66,561		$1,423						need to link formula in J87 to J90

		85		1		4		1000		1025		Mayor		27,076		27,076		30,035		30,692		$656						need to link formula in J87 to J90

		86		1		4		1000		1105		Council Benefits		4,101		3,500		4,643		4,892		$250						need to link formula in J87 to J90

		87		1		4		1000		1010		Clerk's Wages		168,602		113,047		169,767		174,690		$4,923						need to link formula in J87 to J90

		88		1		4		1000		1012		Deputy Clerk's Overtime Wages		1,000		201		2,000

Theresa Bisch: Theresa Bisch:
Updated after verbal conversation with Grace October 11/19
		2,000		$0

		89		1		4		1000		1105		Clerk's Benefits		47,876		49,420		53,644		56,766		$3,122						need to update formula in J92

		90		1		4		1000		2053		Clerk Cell Phone		550		403		550		550		$0

		91		1		4		1000		2055		Cell - Ward 1 - Shelley Wagner		669		420		669		669		$0

		92		1		4		1000		2056		Cell - Ward 2 - Herb Neher		550		403		550		550		$0

		93		1		4		1000		2057		Cell - Ward 3 - Peter van der Maas		550		403		550		550		$0

		94		1		4		1000		2058		Cell - Ward 4 - Carl Smit		550		411		550		550		$0

		95		1		4		1000		5010		Council - Misc.		1,000		210		1,000		1,000		$0

		96		1		4		1000		4021		Integrity Commissioner / LAS Retainer		- 0		- 0		- 0		2,226		$2,226						need to update formula in J99

		97		1		4		1000		5011		Misc - Ward 1 - Shelley Wagner		3,800		2,008		1,000		2,000		$1,000		Reduced by Shelly

		98		1		4		1000		5012		Misc - Ward 2 - Herb Neher		1,100		174		100		200		$100		Redcued from $1,000

		99		1		4		1000		5013		Misc - Ward 3 - Peter van der Maas		2,100		1,427		1,000		1,500		$500

		100		1		4		1000		5014		Misc - Ward 4 - Carl Smit		1,100		273		100		100		$0		Reduced by Carl

		101		1		4		1000		5015		Misc - Mayor - Joe Nowak		2,100		1,685		1,100		1,500		$400

		102		1		4		1000		5016		Community Involvement Events		15,000		11,578		15,000		15,000		$0

		103		1		4		1000		5285		Travel – Mayor 		2,000		49		1,000		500		($500)		Reduced from $1500

		104		1		4		1000		5286		Travel- Council		3,000		- 0		1,500		1,500		$0		Reduced from $2,400

		105										TOTAL COUNCIL EXPENDITURES		342,564		272,530		349,896		363,996		$14,100

		106

		107										ELECTION EXPENDITURES

		108		1		4		1007		1010		Election - Wages		- 0		- 0		- 0		1,580		$1,580		will check calculations later

		109		1		4		1007		1105		Election - Benefits		- 0		- 0		- 0		210		$210

		110		1		4		1007		2010		Election - Materials/Supplies		1,700		1,603		1,700		16,000		$14,300

		111		1		4		1007		2260		Election - Staff Remuneration		- 0		- 0		- 0		- 0		$0		added to Wages

		112		1		4		1007		2300		Election - Advertising		- 0		- 0		- 0		3,600		$3,600

		113		1		4		1007		2370		Election - Outside Services - Dominion		- 0		- 0		- 0		15,000		$15,000

		114		1		4		1007		5280		Election - Travel		- 0		- 0		- 0		- 0		$0

		115										TOTAL ELECTION EXPENDITURES		1,700		1,603		1,700		36,390		$34,690

		116

		117										GENERAL REVENUE

		118		1		3		1000		4012		Tile Drainage Payments		- 0		- 0		- 0		- 0		$0

		119		1		3		1400		7130		Penalties & Interest		75,899		72,653		76,000		75,000		($1,000)

		120		1		3		1700		5410		Waterloo North Hydro Sr Debt (return on investment)		86,162		86,400		86,162		66,273		($19,889)		from Albert Singh, Nov 3		WNH SR & Jr Debt Interest Forecast for 2022.msg

		121		1		3		1700		5411		Waterloo North Hydro Jr debt (return on investment)		49,776		49,915		49,776		33,331		($16,445)		from Albert Singh, Nov 3		WNH SR & Jr Debt Interest Forecast for 2022.msg

		122		1		3		1700		5415		Waterloo North Hydro Dividends		233,000

Theresa Bisch: Theresa Bisch:
Per Albert @ WNH		233,442

Theresa Bisch: Theresa Bisch:
Actual Dividend Received		209,000

Theresa Bisch: Theresa Bisch:
Per Albert October 25, 2019		216,000

Theresa Bisch: Theresa Bisch:
Per Albert 		$7,000		from Albert Singh, Nov 3		WNH Dividend Forecast for 2022.msg

		123		1		3		1700		6995		Administration Fees Income		7,500		4,900		7,500		7,500		$0

		124		1		3		1700		7101		Marriage License Fees		2,500		3,125		2,500		3,750		$1,250

		125		1		3		1700		7102		Marriage Ceremony Fees & Rental of Council Chambers		2,800		1,095		2,800		2,800		$0

		126		1		3		1700		7103		Special Events Permits		750		- 0		750		750		$0

		127		1		3		1700		7104		Maps/Copies/Etc		2,000		1,847		2,000		2,000		$0

		128		1		3		1700		7105		Tax Certificates		10,300		9,955		10,300

Theresa Bisch: Theresa Bisch:
Based on prior year's totals and fee increase		9,000

Theresa Bisch: Theresa Bisch:
Based on prior year's totals and fee increase		($1,300)		will update later

		129		1		3		1700		7106		Region of Waterloo for selling water meters		500		939		300		300		$0

		130		1		3		1700		7109		Municipal Accommodation Tax Revenue		- 0		669		700		700		$0

		131		1		3		1700		7111		Property Tax Ownership/Mortgage Changes		5,200		4,975		5,200		5,200		$0		New

		132		1		3		1700		7118		Interest Income		75,000		37,350		25,000		33,000		$8,000		will check calculations later, checked in Nov 4th budget meeting

		133		1		3		1700		7120		NSF Revenue		1,360		588		1,000

Theresa Bisch: Theresa Bisch:
Based on prior year's total and fee increase		700		($300)

		134		1		3		1700		7150		Community Involvement Event Income		2,500		- 0		2,500		2,500		($0)

		135		1		3		1700		7160		Solar Panel Income 		21,500		21,500		21,500		21,500		$0

		136		1		3		1700		7165		Misc Revenue		750		8,926		750		750		$0

		137		1		3		1700		7180		Certificate of Occupancy Income		23,000		20,900		26,000		26,500		$500

		138		1		3		1700		7195		Building Transfer as per bill 124		80,850		80,850		82,467		85,766		$3,299		linked to =J389				This amount should be same as in cell J387

		139										Building Transfer for Bank Charges		- 0		- 0		- 0		9,200		$9,200		see J209 for reference

		140										Total General Revenue		681,347		640,028		612,205		602,520		($9,685)

		141

		142										GENERAL CONTRIBUTIONS FROM RESERVES

		143		1		3		1700		5400		Contributions from Tax Rate Stab		250,000		3,867		250,000		250,000		$0						we will check later

		144		1		3		1700		5403		Contributions from Reserve - Elections		1,700		1,603		1,700		36,390		$34,690						This amount should be same as in cell J118

		145		1		3		1700		5404		Contribution from  Reserve Retirement Fund		625		625		538		985		$448						Check with Dep Head in meeting, Pat $360, Charlie 625 - per Retirement Recognition Policy $20 per if you are retiring 10 year

		146		1		3		1700		5400		Contribution from Municipal Modernization Fund		15,000		3,867		51,920

Theresa Bisch: Theresa Bisch:
To offset initial cost of AMP		100,440		$48,520		1- Corporate Comm Assistant (J174)
2- GIS Full-Time contract position in Planning
3- 75% of $10,587.13 (Quote) of Office 365 = $7,940.35 should be funded from MMF
4- Licensing fee for GIS - ESRI $6,500				Just operating expense.		Funding the cost of internet, new Fire Software and PW on-track for 2021 only.  Fully funding Office 365 and PW radio monthly fees in yr 1, 75% in yr 2, 50% in yr 3, 25% in yr 4.  Funding 50% of cost of Communications Specialist in 2021 only.

		147		1		3		1700		5405		Contribution From Reserve-Planning Study, OP and Special Policy Area Study		- 0		- 0		- 0		- 0		$0						Confirmed with Geoff

		148		1		3		1700		5408		Contribution from Reserve - Retiree Health Benefits		7,100		7,153		15,451		17,776		$2,325		New				check for Paul Rose, Charlie, Pat, Theresa. This amount should be same as in cell J178

		149		1		3		1700		5460		Contribution from Reserve General		5,882

Theresa Bisch: Theresa Bisch:
To move WNH dividends from 2018 to 2019		5,882

Theresa Bisch: Theresa Bisch:
To move WNH dividends from 2018 to 2019		5,882

Theresa Bisch: Theresa Bisch:
To fund the Smart Cities Program
		30,882		$25,000		budget $25k extra from general fund				This amount should be same as in cell J180

		150		1		3		1700		5470		Contribution from Reserve Development Chrg		- 0		- 0		- 0		- 0		$0						Double check with Grace/Fiona if this right

		151										Total Contributions from Reserves		280,307		22,997		325,491		436,473		$110,982

		152										TOTAL GENERAL REVENUE		961,654		663,025		937,696		1,038,992		$101,297

		153

		154										ADMINISTRATION EXPENDITURES

		155		1		4		1200		1010		CAO Wages		145,373		126,720		146,399		150,645		$4,246

		156		1		4		1200		1105		Benefits		34,996		37,468		38,066		39,873		$1,808		Includes Executive Assistant position for 8 montbs

		157		1		4		1200		1300		Workshops & Training		8,500		3,620		8,790		8,800		$10

		158		1		4		1200		1320		Memberships/Dues and Subscriptions-Not Corporate		1,450		1,226		1,800		1,300		($500)

		159		1		4		1200		2053		Cell Phone		550		497		550		550		$0

		160		1		4		1200		2110		Corporate Dues & Subscriptions		8,925

Theresa Bisch: Theresa Bisch:
Increase due to sustainable waterloo region		9,123

Theresa Bisch: Theresa Bisch:
Increase due to sustainable waterloo region		8,800		9,500

Theresa Bisch: Theresa Bisch:
Includes the Co-operative Purchasing Group Membership
		$700

		161		1		4		1200		2120		Office Supplies/Postage/copier etc		34,000		25,883		34,000		34,000		$0

		162		1		4		1200		2160		Health and Safety – Corporate		4,000		601		3,000

Theresa Bisch: Theresa Bisch:
Includes H & S Policy & manual updates, 
and Certification for new H & S officers		3,000

Theresa Bisch: Theresa Bisch:
Includes H & S Policy & manual updates, 
and Certification for new H & S officers		$0						check with Rik

		163		1		4		1200		2161		Asset Management		15,000		- 0		10,000

Theresa Bisch: Theresa Bisch:
$10,000 to be funded from Municipal Modernization Fund		5,000		($5,000)		New, $5,000 need to be funded from MMF				check with Rik		$10,000 funded from Moderinization Fund

		164		1		4		1200		2210		Legal Fees		30,000		9,948		30,000		25,000		($5,000)		Potential change to $25,000, Reduced by $5k

		165		1		4		1200		2215		Conflict Management Services Report				- 0		- 0		- 0		$0						check with Rik

		166		1		4		1200		2230		Corporate Events 		9,500		4,327		9,500		10,000		$500

		167		1		4		1200		2250		Engineering - Drainage Superintendent		45,000		25,890		36,528		50,000

Theresa Bisch: Theresa Bisch:
Based on 5 year average from 2015 to 2019 Actuals		$13,472		from Garth Noecker of Ksmart email				Garth Noecker_Re Drainage Superintendent Program.msg

		168		1		4		1200		2300		Advertising/Printing		3,000		1,171		3,000		2,500		($500)

		169		1		4		1200		2500		Inspections for Certificate of Occupancies (by building dept)		6,210		7,197		7,020		7,155		$135		match with J375				This amount should be same as in cell J373

		170		1		4		1200		2500		Source Water Protection Inspections (by Building)		1,554		1,554		1,565		1,627

Theresa Bisch: Theresa Bisch:
This amount is the previous year x CPI for October 2020		$62		Per council decision Dec 17/19 

Theresa Bisch: Theresa Bisch:
This amount is per year based on the bulk of the inspections being done once every five years.  Council wanted it on the tax base and not area-rated.  The cost will not vary unless more properties are added to radius of inspections, although it should be indexed by the Q3 CPI annually								this amount should be = to J171*1.007. 0.07% is CPI for 2021

		171		1		4		1200		2720		General Donations		10,000		9,800		11,800		12,800		$1,000						Not received requests from all community organizations

		172		1		4		1200		4018		HR Consultant		3,000		5,037		25,000		15,000

Theresa Bisch: Theresa Bisch:
To add HR assistance
		($10,000)		changed from $12,500 to $15,000 (Rik)				Check wth Rik

		173		1		4		1200		4019		Corporate Communications Assistant				- 0		25,000		31,000		$6,000		back to $31K, previousely changed from $31,000 to $6,000 (Rik)		New				Funding 50% from modernization

		174		1		4		1200		4035		Marriage Ceremony Expenses		1,800		1,440		1,800		1,800		$0

		175		1		4		1200		5010		Miscellaneous		3,000		1,518		3,000		3,000		$0

		176		1		4		1200		5206		Retirement Gratuity		625		625		538		540

Theresa Bisch: Theresa Bisch:
Based on 1 retiree		$3

		177		1		4		1200		1235		Retirement Commitments(Health benefits for retirees)		7,100

Theresa Bisch: Theresa Bisch:
This will start again for the 2020 budget		7,153

Theresa Bisch: Theresa Bisch:
This will start again for the 2020 budget		15,451		17,776

Theresa Bisch: Theresa Bisch:
Based on 2 retirees on Health Benefits		$2,325						Sure for Kevin (xx month), Puul Rose (xx month) and Theresa (9 month)

		178		1		4		1200		5278		Tourism		8,150		5,500		8,150		8,150		$0						Charlie is not retiring in 2022

		179		1		4		1200		5185		Smart Cities Program		5,882		5,882		5,882		5,882		$0		New

		180		1		4		1200		5186		Reconciliation Action Plan Working Group		- 0		- 0		- 0		1,870		$1,870		New

		181		1		4		1200		5280		Travel		3,500		705		3,000		3,000		$0

		182		TOTAL ADMINISTRATION OPERATING EXPENDITURES										391,115		292,887		438,640		449,768		$11,129

		183

		184										CONTRIBUTIONS TO RESERVE GENERAL

		185		1		4		1200		4100		Contribution to Reserve - Election		7,500		7,500		7,500		7,500		$0

		186		1		4		1200		4101		Contribution to Reserve General		10,000		10,000		15,000		15,000		$0

		187		1		4		1200		4106		Contribution to Reserve - Conflict Management (Ombud)		1,500		1,500		1,500		1,500		$0

		188		1		4		1200		4109		Contribution to Reserve - Retirement Fund		750		750		750		750		$0

		189		1		4		1200		4112		Contribution to Reserve - Retiree Health Benefits		10,000		10,000		15,000		17,500

Theresa Bisch: Theresa Bisch:
Potential for 3 retirees on Health Benefits for several years		$2,500		New

		190		1		4		1200		4140		Contribution to Reserve (Admin) Facilities - Solar Panel Income		21,500		46,500		21,500		21,500		$0

		191		1		4		1200		4140		Contribution to Reserve (Admin) Facilities		25,000		46,500		25,000		25,000		$0

		192		1		4		1200		9000		Transfer MAT to Reserve		- 0		669		700		700

Theresa Bisch: Theresa Bisch:
All funds collected are then moved into a reserve to be used for tourism		$0						This amount should be same as in cell J133

		193						TOTAL GENERAL CONTRIBUTIONS TO RESERVE						76,250		123,419		86,950		89,450		$2,500

		194

		195										TOTAL ADMINISTRATION EXPENDITURES		467,365		416,306		525,590		539,218		$13,629

		196

		197										FINANCE EXPENDITURES

		198		1		4		1300		1010		Wages		292,393		263,690		294,430		302,968		$8,538						Linked in Wages worksheet

		199						Various				Wages for Service Level Increase								145,500		$145,500		Added $145,500 for Staffing Levy

		200		1		4		1300		1105		Benefits		86,726		95,935		97,964		104,001		$6,037						Linked in Wages worksheet

		201		1		4		1300		1012		Overtime Wages		1,000		23		1,000		1,000		$0

		202		1		4		1300		1300		Workshops & Training		6,800		2,618		6,800		6,800		$0

		203		1		4		1300		1320		Memberships/Dues and Subscriptions		2,500

Theresa Bisch: Theresa Bisch:
I would like to have 3 members in AMCTO this year so they can start their training		1,719

Theresa Bisch: Theresa Bisch:
I would like to have 3 members in AMCTO this year so they can start their training		2,500		3,193		$693

		204		1		4		1300		2053		Cell Phone		550		406		550		550		$0

		205		1		4		1300		2200		Audit Fees, Statutory		30,000		30,000		30,000		30,000		$0

		206		1		4		1300		2220		Luncheons/flowers/Gifts/Etc.		2,000		585		2,000		2,000		$0

		207		1		4		1300		2310		Bank Charges		4,400		4,606		4,400		13,687

Saleem Sandhu: Saleem Sandhu:
Includes 3% of 80% of  $3,500 (3-year average) Enterance Permits + 3% of 80% of $383,306 Building Permit revenue (Line 373)		$9,287																3,500		80%		3%		$   84

		208		1		4		1300		4020		Insurance		170,000		151,425		170,000

Theresa Bisch: Theresa Bisch:
Actual premium with 10% increase,but for 1/2 year.  July to December		183,544		$13,544		Wellesley 2022 Insurance Budget.msg				168,703.00		1/2 year is prepaid, so use that number, plus 1/2 of 2021 projection								383,306		80%		3%		$   9,199

		209		1		4		1300		5010		Miscellaneous		1,500		267		1,000		1,500		$500		Purchased Adobe Pro for $1,000 in 2021				9199.344																$   9,283

		210		1		4		1300		5280		Travel		1,700		482		1,700		1,200		($500)																						$   4,400

		211		1		4		1300		7821		Tile Drainage Payouts		- 0		- 0		- 0

Theresa Bisch: Theresa Bisch:
No tile drain loans outstandng		- 0

Theresa Bisch: Theresa Bisch:
No tile drain loans outstandng		$0																						13,683

		212										TOTAL FINANCE OPERATING EXPENDITURES		599,569		551,757		612,344		795,943		$183,599

		213

		214		1		4		1300		4120		Contribution to Reserve - Insurance Deductible		5,500		5,500		5,500		7,500		$2,000		reduced to $7,500 from $10,000

		215		1		4		1300		4300		Transfer to Reserve (MMAH Grant)		- 0		- 0

		216										TOTAL FINANCE EXPENDITURES		605,069		557,257		617,844		803,443		$185,599

		217

		218										IT EXPENDITURES

		219		1		4		1320		1010		Wages		68,725		66,602		69,204		71,211		$2,007						Linked in Wages worksheet

		220		1		4		1320		1012		Overtime Wages		1,000		883		1,000		1,000		$0

		221		1		4		1320		1105		Benefits		20,936		23,633		23,709		25,272		$1,563						Linked in Wages worksheet

		222		1		4		1320		1300		Workshops & Training		500		- 0		900		975		$75

		223		1		4		1320		1320		Annual Subscriptions		171		171		171		200		$29

		224		1		4		1320		2053		Cell Phone		550		408		550		550		$0

		225		1		4		1320		2125		Computer Recurring Expenses		30,364		27,018		43,232

Theresa Bisch: Theresa Bisch:
Changed per verbal conversation with Grace October 11, 2019		65,773

Theresa Bisch: Theresa Bisch:
For proposed purchase of Office 365 ($10,000) and added On Track from PW $2,640		$22,540		ESRI $6,500 and 75% of $10,587.13 (Quote) of Office 365 should be funded from MMF		7,940.35

		226		1		4		1320		2130		Outside Service		1,000		1,165		1,000		1,000		$0

		227		1		4		1320		2137		Computer Hardware and Supplies		9,500		7,910		9,000		9,000		$0

		228		1		4		1320		5010		Miscellaneous		500		998		500		500		$0

		229		1		4		1320		5280		Travel		300		- 0		300		300		$0

		230		TOTAL IT OPERATING EXPENDITURES										133,546		128,789		149,567		175,781		$26,214

		231

		232		1		4		1320		9000		Contribution to Reserve		17,000		17,000		15,000		15,000		$0

		233

		234						TOTAL IT CONTRIBUTIONS TO RESERVE						17,000		17,000		15,000		15,000		$0

		235																				$0

		236										TOTAL IT EXPENDITURES		150,546		145,789		164,567		190,781		$26,214

		237

		238										BY-LAW & ANIMAL CONTROL

		239

		240										REVENUE

		241		1		3		2200		7250		Parking Violations		6,000		5,478		7,000		7,000		$0

		242		1		3		2300		5399		Ont Wildlife Damage Compensation				- 0		- 0		- 0		$0

		243		1		3		2300		7210		Dog Licenses		35,000		27,390		35,000		35,000		$0

		244		1		3		2300		7211		Kennel Licenses		13,500		12,117		13,500		20,500		$7,000		Grace will revise these numbers. REVISED from $14,000 to $20,500

		245		TOTAL BY-LAW & ANIMAL CONTROL REVENUE										54,500		44,984		55,500		62,500		$7,000

		246

		247										 EXPENDITURES

		248		1		4		2200		1011		Wages		41,235		39,325		41,523		42,727		$1,204						Linked in Wages worksheet

		249		1		4		2200		1105		Benefits		4,815		4,806		4,926		5,176		$251						Linked in Wages worksheet

		250		1		4		2200		1300		Workshops & Training		500		- 0		500		500		$0

		251		1		4		2200		2053		Cell Phone		550		403		550		550		$0

		252		1		4		2200		2120		Office Supplies (tickets/notebooks)		900		777		500		550		$50

		253		1		4		2200		2300		Advertising		300		281		300		300		$0

		254		1		4		2200		4015		Clothing Allowance		275		251		275		275		$0

		255		1		4		2200		5010		Miscellaneous		500		732		500		500		$0

		256		1		4		2200		5150		Vehicle Fuel, Licence, Maintenance		2,750		3,441		3,000		3,900		$900		increased by 30%

		257		1		4		2300		5045		Compensation for Animals Killed		- 0		- 0		- 0		- 0		$0

		258		1		4		2300		5046		Livestock Valuer Costs (Not kill compensation)		300		258		300

Theresa Bisch: Theresa Bisch:
$200 stipend plus any additional calls		200

Theresa Bisch: Theresa Bisch:
$200 stipend plus any additional calls		($100)

		259		1		4		2300		5087		Contract Services		3,000		3,027		3,000		2,000		($1,000)		please change description in iCity

		260		1		4		2300		5265		Anim Control Supplies/Tags/Etc.		700		842		500		423		($77)		Grace REVISED on Nov 9th from $400 to $423

		261		TOTAL BY-LAW & ANIMAL CONTROL OPERATING EXPENDITURES										55,825		54,143		55,873		57,101		$1,228

		262

		263		1		4		2200		4170		Contribution to Reserve - By-law Vehicle		3,500		3,500		3,500		5,500		$2,000		reduced to $5,000 from $5,500

		264		1		4		2300		4170		Contribution to Reserve - Animal Compensation		500		500		500		500		$0

		265		TOTAL BY-LAW & ANIMAL CTRL CONTRIBUTION TO RESERVE										4,000		4,000		4,000		6,000		$2,000

		266

		267										Total By-law & Anim Ctrl Revenue		54,500		44,984		55,500		62,500		$7,000

		268										Total By-law & Anim Ctrl Expenditures		59,825		58,143		59,873		63,101		$3,228

		269										Net Cost of Department		5,325		13,159		4,373		601		($3,772)

		270										FIRE REVENUE

		271		1		3		2000		7046		Fire Protection Agreements		27,000		27,675		27,000		28,793		$1,793

		272		1		3		2000		7220		911 Revenue		23,000		9,738		143,500		35,000

Theresa Bisch: Planning to start billing for fire response to insurance companies		($108,500)		due to corrections made				Need to double check with Paul

		273		1		3		2000		7230		Fire Department Permits		8,000		11,999		9,000		12,000		$3,000

		274		1		3		2000		7822		Fire Inspections		12,000		550		10,000		14,000		$4,000

		275										TOTAL FIRE REVENUE		70,000		49,962		189,500		89,793		($99,707)

		276

		277										FIRE DEPARTMENT EXPENDITURES

		278		1		4		2000		1010		Wages		134,628		119,023		135,568		139,499		$3,931		Paul changed from $141,533				Linked in Wages worksheet

		279		1		4		2000		1011		Volunteer Wages		226,797		273,665		243,427		292,296		$48,869		Paul changed from $376,322 to $335,411
Paul further changed it from $335,411 to $248,296				Budget number $360,460 from Paul's spreadsheet. Actual formula in this cell is Wages!U65+Wages!U66+Wages!U67+Wages!U68+Wages!U69

		280		1		4		2000		1012		Overtime Wages		- 0		- 0		- 0		- 0		$0		Paul changed from $85,000. Paul to confirm, Wendy is the only one who would get OT.

		281		1		4		2000		1105		Benefits		63,453		66,977		65,600		71,339		$5,739		Paul changed from $77,959				Linked in Wages worksheet

		282		1		4		2000		1310		Conferences, Workshops & Training		19,000		15,405		19,000		19,000		$0

		283		1		4		2000		1320		Memberships		400		460		400		400		$0

		284		1		4		2000		2053		Cell Phones		1,650		1,295		1,700		1,700		$0

		285		1		4		2000		2120		Office Supplies		1,000		946		1,000		1,000		$0

		286		1		4		2000		2137		Fire Pro or new Computer Software		2,165		2,164		8,000		- 0

Theresa Bisch: Theresa Bisch:
Fund increased amount form Modernizaton Fund for 2021 only		($8,000)

		287		1		4		2000		2300		Advertising		700		400		700		700		$0

		288		1		4		2000		4005		Admin Uniform		450		- 0		450		450		$0

		289		1		4		2000		4006		Personal Protective Equipment		31,000		30,129		31,000		31,000		$0		Paul changed to $31,000 from $33,000 (-$2,000)

		290		1		4		2000		4015		Clothing Allowance		8,500

Theresa Bisch: Theresa Bisch:
Increase Formerly from Fire Admin Budget		7,765		8,500		8,500		$0

		291		1		4		2000		4016		Bunker Gear Maintenance (Professional Cleaning)		4,000		142		4,000		4,000		$0		New

		292		1		4		2000		5010		Fire Admin Miscellaneous		2,000

Theresa Bisch: Theresa Bisch:
Some of Fire Admin Budget moved here		3,583		2,000		3,000		$1,000

		293		1		4		2000		5035		Fire Command Truck Fuel		3,000		706		3,000		3,900		$900		increased by 30%

		294		1		4		2000		5037		Command Truck Maintenance		2,000		1,418		2,000		2,000		$0

		295		1		4		2000		5038		Firefit Team		500		1		- 0		- 0		$0

		296		1		4		2000		5280		Travel		2,000		1,885		2,000		2,000		$0

		297		1		4		2000		7137		Radio Maintenance Cost to Region		63,315		69,584		67,977		67,977		$0		New

		298		1		4		2000		7250		Fire Dispatch		32,000		33,248		36,572		36,572		$0

		299		1		4		2000		7255		Phone Notification App		2,000

Theresa Bisch: Theresa Bisch:
Previously in Fire Admin Budget		1,526

Theresa Bisch: Theresa Bisch:
Previously in Fire Admin Budget		2,000		2,000		$0

		300		1		4		2000		7270		Public Education		5,000		- 0		5,000		4,000		($1,000)

		301		1		4		2000		7280		Fire Incident Materials		3,000		1,364		3,000		3,000		$0

		302		1		4		2000		7290		MTO licencing requirements (physicals, etc.)		2,000		125		2,000		2,000		$0

		303		1		4		2000		7320		Prevention		3,000		92		3,000		2,000		($1,000)

		304										TOTAL FIRE OPERATING EXPENDITURES		613,558		631,904		647,893		698,333		$50,440

		305

		306		1		4		2000		4101		Contribution to Reserves Trucks		200,000		200,000		275,000		275,000		$0

		307		1		4		2000		4140		Contribution to Res.-Fire Facilities Reserve		20,000		20,000		25,000		25,000		$0

		308		1		4		2000		4180		Contribution to Radio Replacement		20,000		20,000		20,000

Theresa Bisch: Theresa Bisch:
Increase this by $5000 each year going forward. i.e. 25,000 in 2021 & 30,000 in 2022, etc.		25,000

Theresa Bisch: Theresa Bisch:
Increase this by $5000 each year going forward. i.e. 25,000 in 2021 & 30,000 in 2022, etc.		$5,000		changed to $20,000 from $25,000 (-$5,000), Rik reverted to $25,000 - Dec 7				Should it be $25,000 in 2022 as per Theresa comments?

		309		1		4		2000		4181		Contribution to Res - SCBA replacement		92,000		92,000		96,000		20,000		($76,000)		changed to $15,000 from $67,000 (-$52,000). Rik reverted to $20,000 - Dec 7

		310		1		4		2000		4190		Contribution to Res.-Equip. Replacement		8,000		8,000		20,000		20,000		$0

		311										TOTAL FIRE CONTRIBUTION TO RESERVE		340,000		340,000		436,000		365,000		($71,000)

		312

		313										FIRE AREA 1 - LINWOOD

		314		1		4		2001		2024		Heat 		2,400		1,238		2,400		2,400		$0

		315		1		4		2001		2030		Hydro		2,000		1,829		2,000		2,000		$0

		316		1		4		2001		2049		Internet		1,300		272		1,300		1,300		$0		New

		317		1		4		2001		2050		Telephone		600		585		600		600		$0		Leonard will look into all phone contracts

		318		1		4		2001		2120		Office Supplies		500		538		500		500		$0

		319		1		4		2001		5275		Training Remuneration		4,500		- 0		4,500		- 0		($4,500)		Paul changed from $4,500 to $0

		320		1		4		2001		5280		Travel		1,000		1,000		1,000		1,000		$0

		321		1		4		2001		5290		Water		300		220		300		300		$0

		322		1		4		2001		7130		Equip.-Material/Supplies/Repairs		9,000		12,996		9,000		9,000		$0

		323		1		4		2001		7135		Equipment testing and Maintenance		3,000		1,823		3,000		3,000		$0

		324		1		4		2001		7137		Radio Equipment		500		377		500		500		$0

		325		1		4		2001		7140		Station Maintenance		4,000		9,662		4,000		4,000		$0

		326		1		4		2001		7150		Trucks-Materials/Supplies/Repairs/Fuel		12,000		15,046		12,000		14,000		$2,000		increased by $1,000

		327										TOTAL FIRE AREA 1 EXPENDITURES		41,100		45,586		41,100		38,600		($2,500)

		328

		329										FIRE AREA 2 - ST CLEMENTS

		330		1		4		2002		2024		Heat		2,000		1,867		2,000		2,000		$0

		331		1		4		2002		2030		Hydro		2,700		2,254		2,700		2,700		$0

		332		1		4		2002		2049		Internet		1,000		916		1,000		1,000		$0

		333		1		4		2002		2050		Telephone		700		422		700		700		$0

		334		1		4		2002		2120		Office Supplies		500		226		500		500		$0

		335		1		4		2002		4550		Debt Cost   		45,513		8,513		44,791		45,070		$279		New

		336		1		4		2002		5275		Training Remuneration		4,500		- 0		4,500		- 0		($4,500)		Paul changed from $4,500 to $0

		337		1		4		2002		5280		Travel		1,000		202		1,000		1,000		$0

		338		1		4		2002		5290		Water		300		208		300		300		$0

		339		1		4		2002		7130		Equip-Materials/Supplies/Repairs		9,000		7,336		9,000		9,000		$0

		340		1		4		2002		7135		Equipment Testing and Maintenance		3,000		1,961		3,000		3,000		$0

		341		1		4		2002		7137		Radio Equipment		500		681		500		500		$0

		342		1		4		2002		7140		Station Maintenance		4,000		926		4,000		4,000		$0

		343		1		4		2002		7150		Trucks-Materials/Supplies/Repairs/Fuel		12,000		7,360		12,000		14,000		$2,000		increased by $1,000

		344										SUB-TOTAL FIRE AREA 2 EXPENDITURES		86,713		32,871		85,991		83,770		($2,221)

		345

		346										FIRE AREA 3 - WELLESLEY

		347		1		4		2003		2024		Heat 		2,000		- 0		2,000		2,000		$0

		348		1		4		2003		2030		Hydro		3,500		2,942		3,500		3,500		$0

		349		1		4		2003		2050		Telephone		700		585		700		- 0		($700)

		350		1		4		2003		2120		Office Supplies		500		146		500		500		$0

		351		1		4		2003		5275		Training Remuneration		6,500		24		6,500		- 0		($6,500)		Paul changed from $6,500 to $0

		352		1		4		2003		5280		Travel		1,000		228		1,000		1,000		$0

		353		1		4		2003		5290		Water		800		467		800		800		$0

		354		1		4		2003		7130		Equip-Materials/Supplies/Repairs		10,000		9,536		10,000		10,000		$0

		355		1		4		2003		7135		Equipment Testing and Maintenance		3,500		1,244		3,500		3,500		$0

		356		1		4		2003		7137		Radio Equipment		500		33		500		500		$0

		357		1		4		2003		7140		Station Maintenance		4,000		2,464		4,000		4,000		$0

		358		1		4		2003		7150		Trucks-Materials/Supplies/Repairs/Fuel		16,000		17,759		16,000		18,000		$2,000		increased by $1,000

		359										SUB-TOTAL FIRE AREA 3 EXPENDITURES		49,000		35,428		49,000		43,800		($5,200)

		360

		361										Total Fire Income		70,000		49,962		189,500		89,793		($99,707)

		362										Total Fire Expenditures		1,130,371		1,085,789		1,259,984		1,229,503		($30,481)

		363										Net Cost of Fire		1,060,371		1,035,828		1,070,484		1,139,710		$69,226

		364

		365

		366										EMO EXPENDITURES

		367		1		4		2010		2049		Internet and phone		1,300		1,003		1,300		1,200		($100)		need to change the description in iCity

		368		1		4		2010		5010		EMO - Miscellaneous		4,000		2,699		4,000		4,000		$0

		369										TOTAL EMO EXPENDITURES		5,300		3,703		5,300		5,200		($100)

		370

		371										BUILDING REVENUE

		372		1		3		2100		2240		Source Water Protection Inspections   		1,554		1,554		1,565		1,627

Theresa Bisch: Theresa Bisch:
See notes regarding funding from Administration budget		$62		New				was = J171

		373		1		3		2100		2250		Certificate of Occupancy - Inspections		6,210		5,643		7,020		7,155		$135		match with J171				was = J140*27%

		374		1		3		2100		7200		Building Permits		404,100		389,247		370,000		439,878		$69,878		Daryl will revist the revenue (Daryl changed on Nov-16) + J400

		375		1		3		2100		8000		Transfer from Reserve balancing		47,976		34,271		98,220		53,690		($44,530)						was = J407-SUM(J372:J374)

		376										TOTAL BUILDING REVENUE		459,840		430,715		476,805		502,350		$25,544

		377

		378										BUILDING EXPENDITURES

		379		1		4		2100		1010		Wages		237,328		208,083		242,820		261,780		$18,961						Linked in Wages worksheet

		380		1		4		2100		1105		Benefits		68,812		71,239		78,219		85,678		$7,459						Linked in Wages worksheet

		381		1		4		2100		1012		Overtime Wages		1,000		338		1,500		1,000		($500)

		382		1		4		2100		1011		Co-op/Summer Student (Wages & Benefits)		15,000		7,343		15,000		- 0		($15,000)

		383		1		4		2100		1300		Workshops & Training		10,200		2,880		10,200		10,500		$300

		384		1		4		2100		1320		Memberships		2,150		1,989		2,300		2,340		$40

		385		1		4		2100		2020		Gas - Pick up		3,400		2,285		3,200		4,160		$960		increased by 30%

		386		1		4		2100		2053		Cell Telephone		1,100		834		1,100		1,296		$196

		387		1		4		2100		2105		Admin Charges as per bill 124		80,850		80,850		82,467

Theresa Bisch: Theresa Bisch:
Includes additional transfer to cover photocopying 10% of Ad min Office Supplies line Plus 5% of insurance		85,766

Theresa Bisch: Theresa Bisch:
Includes additional transfer to cover photocopying 10% of Ad min Office Supplies line Plus 5% of insurance		$3,299		increased by 4% + I389

		388		1		4		2100		2120		Office Supplies		1,750		1,561		1,750		1,200		($550)

		389		1		4		2100		2135		Computer Expenses		4,500		2,082		5,300

Theresa Bisch: Theresa Bisch:
50% autocad & keystone & bluebeam		18,080

Theresa Bisch: Theresa Bisch:
50% autocad & keystone & bluebeam		$12,780

		390		1		4		2100		2210		Legal Fees		4,000		417		4,000		4,600		$600

		391		1		4		2100		2300		Advertising		750		73		750		750		$0

		392		1		4		2100		4015		Clothing Allowance		700		439		700		750		$50

		393		1		4		2100		5010		Miscellaneous		3,500		3,277		3,200		3,200		$0

		394		1		4		2100		5150		Pick up Maint & Repair		1,500		1,137		1,500		1,500		$0

		395		1		4		2100		5175		Outside Services		800		- 0		800		800		$0

		396		1		4		2100		5280		Travel		2,500		217		2,000		2,000		$0

		397		1		4		2100		7140		Bld-Material/Repairs		- 0		- 0		- 0		- 0		$0

		398		1		4		2100		5177		Aerial Photography								1,250		$1,250		New item from Geoff, offset by the expenses in line

		399										Building Transfers for Bank Charges		- 0		- 0		- 0		9,200		$9,200		New, see J207 for reference, need new GL code

		400										Total Building Operating Expenditures		439,840		385,045		456,805		495,850		$39,044

		401

		402

		403		BUILDING DEPARTMENT CONTRIBUTION TO RESERVES

		404		1		4		2100		4101		Contribution to Truck/Vehicle Reserve		5,000		5,000		5,000		5,500		$500

		405		1		4		2100		4110		Computer Equipment Contribution to Reserve		15,000		15,000		15,000		1,000		($14,000)

		406		1		4		2100		9000		Bill 124 Transfer to reserve		- 0		- 0		- 0		- 0		$0

		407		TOTAL BUILDING DEPART CONTRIBUTION TO RESERVES										20,000		20,000		20,000		6,500		($13,500)

		408

		409										TOTAL BUILDING EXPENDITURES		459,840		405,045		476,805		502,350		$25,544

		410

		411										Net Cost of Building Department		- 0		-   25,670.3		- 0		- 0		$0

		412

		413										PUBLIC WORKS REVENUE

		414		1		3		3000		7202		Entrance Permits		4,000		3,467		4,000		4,000		$0						3,822

		415		1		3		3000		7245		Rebill Revenue		30,000		53,947		30,000		40,000		$10,000				New/Split from All Other

		416		1		3		3000		7300		Road Revenue - Lane Grading		1,000		- 0		- 0		- 0		$0

		417		1		3		3000		7317		Gravel Royalties		133,000		155,758		153,000		153,000		$0

		418		1		3		3000		7318		Lot Grading Reviews And Approvals		6,000		9,150		6,000		6,000		$0

		419		1		3		3000		7320		All Other		25,000		283		25,000		12,000		($13,000)		need to change in monthly budget

		420										TOTAL PUBLIC WORKS REVENUE		199,000		222,606		218,000		215,000		($3,000)

		421

		422										PUBLIC WORKS EXPENDITURES																								difference

		423		1		4		3101		1010		Wages - F/T		686,788		556,993		694,766		715,701		$20,934						linked to =Wages!U121

		424		1		4		3101		1011		Wages P/T & Seasonal		45,000		45,905		55,000		67,600		$12,600		Changed from $74,000 + 4% vacation				linked to =Wages!U126						67,600

		425		1		4		3101		1012		Overtime Wages		85,000		83,984		85,000		75,000		($10,000)		Reduced to $75,000 from $85,000

		426		1		4		3101		1105		Benefits		213,064		224,709		243,947		264,747		$20,800						linked to =Wages!AR121+Wages!AR126

		427		1		4		3101		2020		Vehicle Fuel		112,000		93,992		115,000		149,500		$34,500		increased by 30%

		428		1		4		3101		2024		Heating Fuel		18,000		13,299		18,000		18,000		$0

		429		1		4		3101		2030		Hydro		16,000		10,987		16,000		13,200		($2,800)

		430		1		4		3101		2053		Cell Phone		4,000		3,566		4,000		3,900		($100)

		431		1		4		3101		2054		Vehicle License Fees		9,100		8,146		9,100		9,100		$0

		432		1		4		3101		2070		Vehicle Repair Parts		118,000		113,872		118,000		120,000		$2,000

		433		1		4		3101		2110		Dues and Subscriptions		1,600		4,102		1,600		1,620		$20

		434		1		4		3101		2120		Office Supplies		750		494		750		720		($30)

		435		1		4		3101		2240		Engineering		18,000		858		18,000		18,000		$0

		436		1		4		3101		4015		Clothing Allowance		7,000		7,407		7,000		6,996		($4)

		437		1		4		3101		4030		ON1CALL - Fees		1,000		998		1,000		996		($4)

		438		1		4		3101		5002		Downtown Beautification		2,585

Saleem Sandhu: Saleem Sandhu:
Not in 2020 budget booklet and 2020 folder/drive. But in 2021 budget sheet		9,493		7,500		7,500

Theresa Bisch: Theresa Bisch:
$10,000 brackets moved to General Capital and funded from CIP reserve		$0				New

		439		1		4		3101		7137		Radio Maintenance Cost to Region		1,005		1,005		1,079		1,100		$21		New

		440		1		4		3101		5010		Miscellaneous		2,000

Theresa Bisch: Theresa Bisch:
Includes Physicals and Licence Fees		2,459

Theresa Bisch: Theresa Bisch:
Includes Physicals and Licence Fees		2,000

Theresa Bisch: Theresa Bisch:
Includes Physicals and Licence Fees		1,800		($200)

		441		1		4		3101		5280		Travel		2,000		994		1,500		1,500		$0

		442		1		4		3011		5010		Bridges and Culverts		12,000		11,778		12,000		14,000		$2,000

		443		1		4		3020		5010		Weed Control		500		534		500		500		$0

		444		1		4		3022		5010		Brush and Tree Trimming & Replacements		25,000		24,530		25,000		25,000		$0

		445		1		4		3023		5010		Ditching		12,000		10,432		12,000		14,000		$2,000

		446		1		4		3024		5010		Storm Sewer Maintenance		45,000		50,381		50,000		50,000		$0

		447		1		4		3025		5010		Debris/Litter (adopt a road)		600		- 0		600		600

Theresa Bisch: Theresa Bisch:
2016 last invoice from Remington Graphix		$0

		448		1		4		3031		5010		Asphalt Repair		20,000		16,790		30,000		35,000		$5,000		reduced to $30k from $35k. Rik reverted to $35,000 - Dec 7

		449		1		4		3033		5010		Shoulder Maintenance		12,000		9,394		12,000		12,000		$0

		450		1		4		3034		5010		Crossing Guards		24,710		15,194		24,710		25,950		$1,240		includes 4% vacation pay, CPP, EI, EHT and WSIB. Chris proposed $22,500. 				Chris Cook_crossing guards.msg

		451		1		4		3035		5010		Sidewalk Repair		12,000		15,578		12,000		12,000		$0

		452		1		4		3101		7136		Radio Monthly Usage Fees		- 0		- 0		7,200		7,200

Theresa Bisch: Theresa Bisch:
100% Funded in yr 1, 75% in yr 2, 50% in yr 3, 25% in yr 4		$0		75% from MMF		New funded from Modernization for first year

		453		1		4		3043		5010		Dust Control		92,000		92,939		100,000		100,000		$0

		454		1		4		3050		5010		Winter Maintenance		140,000		152,695		145,000		150,000		$5,000		reduced from $151k

		455		1		4		3061		5010		Traffic Safety Devices & Inspection		35,000		36,645		35,000		35,000		$0

		456		1		4		3062		5010		Line Painting		35,000		33,368		35,000		45,000		$10,000		due to painting every line every other year

		457		1		4		3064		5010		Street Light Maint. & Hydro Cost		30,000		42,634		30,000		30,000		$0

		458		1		4		3070		5010		Shop Maint and Supplies		47,000		45,235		47,000		47,000		$0

		459		1		4		3075		5010		Workshops & Training		12,000		6,075		12,000		12,000		$0

		460								TOTAL PUBLIC WORKS EXPENDITURES		TOTAL PUBLIC WORK OPERATING EXPENDITURES		1,897,702		1,747,465		1,989,252		2,092,230		$102,978

		461																														difference

		462		1		4		1300		9000		Transfer Gravel Royalties to Future Roads Reserve		133,000		155,758		153,000		153,000		$0						was =J415		153,000		- 0

		463		1		4		1300		9000		Transfer Greening Levy to Reserves		25,273		155,758		26,614		- 0

Saleem Sandhu: Saleem Sandhu:
Delete this line		($26,614)		CVA!H20 = or = M464		28,463		-   28,463

		464		1		4		3300		3030		Contribution to Reserve - Storm Water Management		10,000		10,000		15,000		17,500		$2,500		reduced from $20k

		465		1		4		3300		4101		Contribution to reserve street lights		20,000		20,000		20,000		20,000		$0

		466		1		4		3300		4108		Contribution to Reserve - Environmental Cleanup		500		500		500		500		$0

		467		1		4		3300		4115		Contribution to Reserve Future Roads		189,390

Theresa Bisch: Theresa Bisch:
Includes Gravelling moved to Capital Expense		189,390

Theresa Bisch: Theresa Bisch:
Includes Gravelling moved to Capital Expense		320,000

Theresa Bisch: Theresa Bisch:
Reduced by amount left in Gas Tax Extra payment from 2019		325,000

Theresa Bisch: Theresa Bisch:
Increase by $25,000 each year for next 2 years		$5,000		reduced from $345k. Rik reverted to $345,000 - Dec 7

		468		1		4		3300		4119		Contribution to Reserve Bridges & Culverts		300,000		300,000		305,000		310,000		$5,000

		469		1		4		3300		4125		Contribution to Reserve Sidewalks		35,000		35,000		35,000		35,000		$0

		470		1		4		3300		4180		Contribution to Reserve Equipment  Replacement		365,000		365,000		300,000

Theresa Bisch: Theresa Bisch:
$30,000 discount due to potential trade-in		305,000		$5,000

		471										TOTAL PUBLIC WORKS CONTRIBUTION TO RESERVE		1,078,163		1,231,407		1,175,114		1,166,000		($9,114)

		472

		473										Total Public Works Revenue		199,000		222,606		218,000		215,000		($3,000)

		474										Total Public Works Expenditures		2,975,865		2,978,872		3,164,366		3,258,230		$93,864

		475										Public Works Net Cost		2,776,865

Saleem Sandhu: Saleem Sandhu:
Out by $2,585 Downtown Beautification		2,756,266		2,946,366		3,043,230		$96,864				2,585

		476										ADMIN BUILDING EXPENDITURES

		477		1		4		1400		2015		Lawn Maintenance		2,500		2,524		2,625		2,700

Theresa Bisch: Theresa Bisch:
5% increase expected for new tender based on past experience		$75

		478		1		4		1400		2049		Internet		- 0		- 0		1,245		1,260		$15

		479		1		4		1400		2050		Telephone - 699-4611		13,700		11,720		13,700		13,680		($20)

		480		1		4		1400		4550		Debt Cost (until 2019)		- 0

Theresa Bisch: Theresa Bisch:
Last year of this expense		- 0

Theresa Bisch: Theresa Bisch:
Last year of this expense		- 0		- 0		$0

		481		1		4		1400		5010		Misc		2,500		2,187		3,000		3,000		$0

		482		1		4		1400		7125		Permanent Generator Expenses		1,500		1,196		1,500		1,800		$300

		483		1		4		1400		7140		Building Maintenance/supplies		12,500		9,506		13,000		13,200		$200

		484										TOTAL ADMIN BUILDING EXPENDITURES		32,700		27,132		35,070		35,640		$570

		485

		486										COUNCIL CHAMBERS

		487										BUILDING EXPENDITURES

		488		1		4		1005		2015		Lawn Maintenance		800		940		840		850

Theresa Bisch: Theresa Bisch:
5% increase expected for new lawn maintenance tender		$10

		489		1		4		1005		2030		Hydro		1,200		852		1,200		1,200		$0

		490		1		4		1005		2040		Heating Fuel		1,100		1,706		1,500		1,650

Theresa Bisch: Theresa Bisch:
Based on 2019 Actuals		$150

		491		1		4		1005		2400		Bldg Material/Supply, Repair		2,000		1,025		2,000		2,100		$100

		492		1		4		1005		5010		Miscellaneous		500		261		600		600		$0

		493		1		4		1005		5290		Water		1,020		1,018		1,020		1,020		$0

		494								TOTAL COUNCIL CHAMBERS EXPENDITURES		TOTAL COUNCIL CHAMBERS EXPENDITURES		6,620		5,802		7,160		7,420		$260

		495

		496										CEMETERY INCOME

		497		1		3		5010		7118		Interest from  Linwood Union C & M Fund		780		369		780		780		$0		Grace

		498		1		3		5010		7500		Plot Sales		784		- 0		784		784		$0		Grace

		499		1		3		5010		7515		Interments/Grave Openings		1,200		- 0		1,200		1,200		$0		Grace

		500												2,764		369		2,764		2,764		$0

		501

		502		1		3		5010		8000		Linw Union Contribution from Reserves		1,436		1,065		1,586

Theresa Bisch: Theresa Bisch:
Using the old operating account to fund the Linwood Cemetery.  This will be depleted in 2021.		2,073

Theresa Bisch: Theresa Bisch:
Using the old operating account to fund the Linwood Cemetery.  This may be depleted in 2021.		$487		Grace		should be ='Reserves 2021'!H73

		503										Total Income		4,200		1,434		4,350		4,837		$487

		504

		505										CEMETERY EXPENDITURES

		506		1		4		5010		2400		Lin Cem - Repairs, Maintenance & Grass Mowing		3000		1433		3,150		3,200		$50

		507		1		4		5010		2405		Interments/Grave Openings		1,200		- 0		1,200		1,200		$0

		508		1		4		5010		5010		Miscellaneous		500		- 0		500		600		$100

		509		1		4		5010		5089		Abandoned Cemetery Maintenance		2,500		2,022		2,500		2,400		($100)

		510										Total Expense		7,200		3,455		7,350		7,400		$50

		511

		512								Total Cemetery Cost				3,000		2,022		3,000		2,563		($437)

		513										RECREATION/LIBRARIES/FACILITIES

		514

		515										RECREATION REVENUE

		516		1		3		7010		7059		Land Rent - less property taxes		5,532		5,570		5,532		524		($5,008)				need to double check with Danny

		517		1		3		7010		7740		Misc Revenue		- 0		50		- 0		- 0		$0

		518										TOTAL RECREATION REVENUE		5,532		5,620		5,532		524		($5,008)

		519

		520										RECREATION EXPENDITURES

		521		1		4		7010		1010		Wages - F/T		540,441		442,512		544,197		569,088		$24,890												difference

		522		1		4		7010		1011		Wages P/T		84,459		58,854		85,250

Theresa Bisch: Theresa Bisch:
Based on 2019 Actuals & Vacation Coverage		92,000		$6,750		Danny will review it (updated by DR, changed from $119,200) includes 4% vac pay						linked to =Wages!U50		92,000

Theresa Bisch: Theresa Bisch:
4 Summer Students = $46,000, Jan - March Casual - $11,500, Sept - Dec Casual = $20,000 x 10%		- 0

		523		1		4		7010		1012		Overtime Wages		16,000		3,300		11,000		11,300		$300

		524		1		4		7010		1105		Benefits		178,831		184,007		200,799		219,688		$18,889						linked to =Wages!AR47+Wages!AR50

		525		1		4		7010		1320		Dues & Subscriptions		3,500

Theresa Bisch: Theresa Bisch:
adding ontario parks association memberships		3,051

Theresa Bisch: Theresa Bisch:
adding ontario parks association memberships		3,500

Theresa Bisch: Theresa Bisch:
Add Parks, Rec Ontario, ORFA & Parks Ontario Memberships		

Theresa Bisch: Planning to start billing for fire response to insurance companies												

Theresa Bisch: Theresa Bisch:
4 Summer Students = $46,000, Jan - March Casual - $11,500, Sept - Dec Casual = $20,000 x 10%		3,500		$0

		526		1		4		7010		2019		Equipment Fuel		11,000		8,898		10,000		13,000		$3,000

		527		1		4		7010		2053		Cell Telephone		1,900		1,771		1,900		1,920		$20

		528		1		4		7010		2120		Office Supplies		1,000		312		1,000		720		($280)

		529		1		4		7010		2240		Engineering		7,000		7,058		6,000

Theresa Bisch: Theresa Bisch:
Roof Inspections of arena & facility assessment of Linwood C.C.		5,750		($250)

		530		1		4		7010		2300		Advertising		1,200		76		1,000		1,000		$0

		531		1		4		7010		2310		Bank Charges - Activenet		7,000		5,702		4,500		8,700		$4,200

		532		1		4		7010		2320		Committee Members		1,200		325		800		600		($200)

		533		1		4		7010		2340		Newsletter		2,500		171		3,500

Theresa Bisch: Theresa Bisch:
Discuss coloured printed newsletters & selling advertising to offset costs		3,500

Theresa Bisch: Theresa Bisch:
Should plan on expanded newsletter but will consider selling advertising		$0		reduced from $4k

		534		1		4		7010		2700		Donation to Heidelberg Recreation Association		2,000		2,000		2,000		2,000		$0

		535		1		4		7010		4015		Clothing Allowance & Coverall Rentals		6,300		5,502		5,300

Theresa Bisch: Theresa Bisch:
Coverall rentals moved from Misc to Clothing.  Union employees due for winter & spring clothing.		5,500		$200

		536		1		4		7010		4550		Debt Cost to 2026 (for land purchase)		77,684		9,684		77,698		77,594		($104)

		537		1		4		7010		5010		Miscellaneous		4,500		2,225		4,500

Theresa Bisch: Theresa Bisch:
Dropped Coverall rentals & Moved to Clothing allowance		4,500		$0

		538		1		4		7010		5050		Garbage - All Facilities		7,300		7,025		7,200

Theresa Bisch: Theresa Bisch:
Actual costs from Service Provider		7,440		$240

		539		1		4		7010		5060		Government Inspections		1,200		1,340		1,200		1,200		$0

		540		1		4		7010		5130		Maintenance & Repair - Equip/Flooder/pickup		20,000		17,637		20,000		20,000		$0

		541		1		4		7010		5220		Workshops & Training		12,000		2,514		12,000

Theresa Bisch: Theresa Bisch:
Staff working towards CIT designations.  OFRA courses cost increases		

Theresa Bisch: Theresa Bisch:
Fund increased amount form Modernizaton Fund for 2021 only		12,000		$0

		542		1		4		7010		5280		Travel		1,500		1,484		6,000		10,000

Theresa Bisch: Theresa Bisch:
2 Rental Trucks.  Plan to dispose of truck #43 (Sell)		

Theresa Bisch: Theresa Bisch:
Increase Formerly from Fire Admin Budget		

Theresa Bisch: Theresa Bisch:
Some of Fire Admin Budget moved here								$4,000		Changed from $6,000 to $10,000 per Danny

		543		TOTAL RECREATION OPERATING EXPENDITURES										988,515		765,447		1,009,344		1,070,999		$61,655

		544

		545										RECREATION CONTRIBUTION TO RESERVE

		546		1		4		7010		4101		Contribution to Reserve - Facilities		295,610		295,610		225,000

Theresa Bisch: Theresa Bisch:
To replenish unexpected roof repair in 2019 and to start building reserve for STCL roof and Linwood parking lot		

Theresa Bisch: Theresa Bisch:
Previously in Fire Admin Budget		

Theresa Bisch: Theresa Bisch:
Previously in Fire Admin Budget				225,000		$0

		547		1		4		7010		4105		Provision for Reserve - Trails		15,000		15,000		10,000		5,000		($5,000)		Danny and Chris will reivew

		548		1		4		7010		4107		Contribution to Reserve - New Rec Land		50,000		55,532		75,000		75,000		$0		reduced from $90,000										difference

		549		1		4		7010		4107		Transfer Land Rent to New Rec Land Reserve		5,532		55,532		5,532		524		($5,008)		linked to =J514								524		- 0

		550		1		4		7010		4180		Contribution to Reserve - Equipment		60,000		60,000		60,000		60,000		$0

		551		TOTAL RECREATION CONTRIBUTION TO RESERVE										426,142		481,674		375,532		365,524		($10,008)

		552

		553										ST CLEMENTS

		554

		555		FACILITIES REVENUE

		556		1		3		7100		7000		Arena & Ice Rental		252,500		50,412		115,000

Theresa Bisch: Theresa Bisch:
Based on 2019 end of year projections of $227,000 includes 2% increase		245,000		$130,000		increased from $233k

		557		1		3		7100		7005		Ball/Soccer Field Rental		17,500		1,370		17,500

Theresa Bisch: Theresa Bisch:
Includes 2% Increase		12,000		($5,500)		Danny will review it (updated by DR, changed from $9,550)

		558		1		3		7100		7015		Bill Board Ads		3,500		518		3,500

Theresa Bisch: Theresa Bisch:
Includes 2% increase		3,500		$0

		559		1		3		7100		7020		Community Centre Rental		7,200		1,217		3,500

Theresa Bisch: Theresa Bisch:
Includes 2% increase		

Theresa Bisch: Theresa Bisch:
Increase this by $5000 each year going forward. i.e. 25,000 in 2021 & 30,000 in 2022, etc.		

Theresa Bisch: Theresa Bisch:
Increase this by $5000 each year going forward. i.e. 25,000 in 2021 & 30,000 in 2022, etc.		6,000		$2,500		(Updated DR, changed from $10,000)

		560		1		3		7100		7033		Concession Vending Mach		1,000		1,448		500		500		$0

		561		1		3		7100		7065		Picnics		150		- 0		150		150		$0

		562		1		3		7100		7080		Donation from Lions Club		1,200		104		1,200		- 0		($1,200)

		563										TOTAL ST. CLEMENTS RECREATION REVENUE		283,050		55,068		141,350		267,150		$125,800

		564

		565										ST CLEMENTS

		566										FACILITIES EXPENDITURES

		567		1		4		7100		2026		Heat		11,000		9,054		8,000		9,250		$1,250

		568		1		4		7100		2033		Hydro		75,000		35,429		45,000		81,200		$36,200		reduced from $81,200

		569		1		4		7100		2049		Internet & Satellite		900		968		1,100		960		($140)

		570		1		4		7100		2051		Telephone - Community Centre		582		513		560		210		($350)

		571		1		4		7100		2052		Telephone - Arena		805		795		800		720		($80)

		572		1		4		7100		5040		Hot Beverage Machine/Concessions		500		180		200		100		($100)

		573		1		4		7100		5081		Refrigeration Plant		15,000		5,502		10,000

Theresa Bisch: Theresa Bisch:
Split Line From Maintenance		15,000		$5,000		New 

		574		1		4		7100		5089		Facilities Maintenance/Supplies		47,000		27,172		33,500		46,500		$13,000

		575		1		4		7100		5100		Maintenance/Repairs - Parks		14,742

Saleem Sandhu: Saleem Sandhu:
Actual $15,000 in 2020 book and spreadsheet		5,907		11,000

Theresa Bisch: Theresa Bisch:
Restated to remove flower baskets		13,000		$2,000		reduced from $14k

		576		1		4		7100		5290		Water		3,580		5,944		2,300		3,250		$950

		577										TOTAL ST. CLEMENTS EXPENDITURES		169,108		91,465		112,460		170,190		$57,730

		578

		579										St Clements Net Operating Profit		113,942		-36,396		28,890		96,960		$68,070

		580

		581										WELLESLEY

		582										FACILITIES REVENUE

		583		1		3		7200		7000		Arena & Ice Rental		178,173		131,701		165,000

Theresa Bisch: Theresa Bisch:
Includes 2% increase		192,000		$27,000		increased from $187k

		584		1		3		7200		7005		Ball/Soccer Field Rental		11,600		349		11,600

Theresa Bisch: Theresa Bisch:
Includes 2% increase		

Saleem Sandhu: Saleem Sandhu:
Green shows that 2020 budget match with 2020 budget approved by Council in 2020 & 2021 Budget folders						10,000		($1,600)		increased from $9,150

		585		1		3		7200		7015		Bill Board Ads		4,000		3,863		5,000

Theresa Bisch: Theresa Bisch:
Includes 2% Increase		4,000		($1,000)

		586		1		3		7200		7020		Community Centre Rental		19,000		6,700		10,000

Theresa Bisch: Theresa Bisch:
Includes 2% increase		12,000		$2,000		inceased from $10,500

		587		1		3		7200		7025		Concession Booth Sales & Rental		1,750		1,484		500

Theresa Bisch: Theresa Bisch:
Apple Jacks Rent		

Theresea Bisch: Theresa Bisch:
These funds are deposited directly into a reserve until used								

Theresa Bisch: Theresa Bisch:
50% of cost of employing a drainage superintendent		1,500		$1,000

		588		1		3		7200		7033		Concession Vending Machines		500		- 0		250		- 0		($250)

		589		1		3		7200		7065		Picnic Shelter Rental		1,000		- 0		250		300		$50

		590										TOTAL WELLESLEY RECREATION REVENUE		216,023		144,097		192,600		219,800		$27,200

		591										WELLESLEY

		592										FACILITIES EXPENDITURES

		593		1		4		7200		2026		Heat - Arena		8,500		6,466		6,500		7,750		$1,250		reduced from $8,650

		594		1		4		7200		2027		Heat - Community Centre		3,500		3,586		2,500		3,000		$500

		595		1		4		7200		2033		Hydro - Arena		60,800		53,969		62,000		62,000		$0		reduced from $63,000

		596		1		4		7200		2031		Hydro - Community Centre		3,000		1,613		2,000		2,400		$400

		597		1		4		7200		2034		Hydro - Albert Erb Conservation Area		500		377		350		360		$10

		598		1		4		7200		2032		Hydro - Ball Lights		800		269		800		785		($15)

		599		1		4		7200		2049		Internet phone & TV Arena

Saleem Sandhu: Saleem Sandhu:
Need to update the description in iCity

+ new GL code						

Theresa Bisch: Theresa Bisch:
Updated after verbal conversation with Grace October 11/19
		959		1,237		1,380		1,720		$340		Updated by DR, changed from $1,350

		600		1		4		7200		2051		Telephone - Community Centre		753		635		735		120		($615)

		601		1		4		7200		2052		Telephone - Arena		856		613		780		- 0		($780)		Delete this line

		602		1		4		7200		5040		Concession Booth Repairs & Maintenance		500		- 0		300		350		$50

		603		1		4		7200		5081		Refrigeration Plant		15,000		4,221		15,000		15,000		$0		New

		604		1		4		7200		5089		Facilities Maintenance/Supplies		50,000		34,889		50,000		45,000		($5,000)

		605		1		4		7200		5140		Maintenance/Repairs - Outside (Parks)		17,939

Theresa Bisch: Theresa Bisch:
restated to remove flower baskets		8,555		19,000

Theresa Bisch: Theresa Bisch:
restated to remove flower baskets		19,000		$0

		606		1		4		7200		5217		Splash Park Expenses (Water)		9,000

Theresa Bisch: Theresa Bisch:
Water Charges if Splash pad is changed to direct flow				

Theresa Bisch: Theresa Bisch:
restated to remove flower baskets		8,522		9,000

Theresa Bisch: Theresa Bisch:
Water Charges if Splash pad is changed to direct flow		10,500		$1,500

		607		1		4		7200		5290		Water		4,500		10,313		7,000		7,000		$0

		608										TOTAL WELLESLEY EXPENDITURES		176,607		135,264		177,345		174,985		($2,360)

		609										Wellesley Net Operating Profit		39,416		8,832		15,255		44,815		$29,560

		610

		611										LINWOOD

		612										FACILITIES REVENUE

		613		1		3		7300		7005		Ball/Soccer Field Rental		3,300		352		3,300

Theresa Bisch: Theresa Bisch
Revenue higher in 2020 due to ball diamong light delay in spring		3,000		($300)

		614		1		3		7300		7020		Community Centre Rental		30,600		10,061		17,000

Theresa Bisch: Theresa Bisch:
Based on 2019 actuals including 2% increase		25,000		$8,000		increased from $22k

		615		1		3		7300		7045		Donations		- 0		- 0		- 0		- 0		$0

		616		1		3		7300		7065		Picnics		0		- 0		- 0		- 0		$0

		617										TOTAL LINWOOD RECREATION REVENUE		33,900		10,413		20,300		28,000		$7,700

		618

		619										LINWOOD

		620										FACILITIES EXPENDITURES

		621		1		4		7300		2026		Heat		4,500		3,026		3,500		4,500		$1,000

		622		1		4		7300		2031		Hydro 		8,200		5,770		6,000		6,350		$350

		623		1		4		7300		2051		Internet phone

Saleem Sandhu: Saleem Sandhu:
Need to update the description in iCity

+ new GL code		753		725		780		1,200		$420		Danny will combine the expenses, changed from $1,560

		624		1		4		7300		4550		Debt Cost (until 2019)		- 0		- 0		- 0		- 0		$0

		625		1		4		7300		5089		Facilities Maintenance/Supplies		19,000		20,971		11,000		17,500		$6,500		Updated by DR, changed from $19,200

		626		1		4		7300		5288		Waste Water Testing		- 0		- 0		3,300		3,240		($60)				New

		627		1		4		7300		5140		Maintenance & Repairs - Outside		3,742

Saleem Sandhu: Saleem Sandhu:
Actual $4,000 in 2020 budget and spreadsheet		909		4,000

Theresa Bisch: Theresa Bisch:
Restated to remove flower baskets		

Theresa Bisch: Theresa Bisch:
See notes regarding funding from Administration budget		

Theresa Bisch: Theresa Bisch:
Per Albert @ WNH		

Theresa Bisch: Theresa Bisch:
Actual Dividend Received		

Theresa Bisch: Theresa Bisch:
Per Albert October 25, 2019		

Theresa Bisch: Theresa Bisch:
Per Albert 		7,000		$3,000		increased due to weed control

		628		1		4		7300		5290		Water		250		116		200		200		$0

		629										TOTAL LINWOOD EXPENDITURES		36,445		31,518		28,780		39,990		$11,210

		630

		631										Net Linwood Operating Cost		2,545		21,105		8,480		11,990		$3,510

		632

		633										HAWKESVILLE

		634										FACILITIES REVENUE

		635		1		3		7400		7020		Community Centre Rental		7,000		910		3,500

Theresa Bisch: Theresa Bisch:
Includes 2% increase		

Theresa Bisch: Theresa Bisch:
Based on prior year's totals and fee increase		5,000		$1,500

		636										TOTAL HAWKESVILLE RECREATION REVENUE		7,000		910		3,500		5,000		$1,500

		637

		638										HAWKESVILLE

		639										FACILITIES EXPENDITURES

		640		1		4		7400		2026		Heat		2,000		1,669		1,500

Theresa Bisch: Theresa Bisch:
New programmable thermostat		

Theresa Bisch: Theresa Bisch:
Based on prior year's totals and fee increase		2,200		$700

		641		1		4		7400		2031		Hydro C.C.		1,600		1,078		1,100		1,500		$400

		642		1		4		7400		2051		Internet & Telephone		589		527		565		1,200		$635		need to change description in iCity

		643		1		4		7400		5089		Maintenance/Repairs-Community Ctr		9,871

Saleem Sandhu: Saleem Sandhu:
Actual $10,000 in 2020 budget				

Theresa Bisch: Theresa Bisch:
Includes additional transfer to cover photocopying 10% of Ad min Office Supplies line Plus 5% of insurance		5,906		5,000

Theresa Bisch: Theresa Bisch:
Restated to remove flower baskets		

Theresa Bisch: Theresa Bisch:
Includes additional transfer to cover photocopying 10% of Ad min Office Supplies line Plus 5% of insurance		

Theresa Bisch: Theresa Bisch:
Based on prior year's total and fee increase		

Theresa Bisch: Theresa Bisch:
50% autocad & keystone & bluebeam		

Theresa Bisch: Theresa Bisch:
50% autocad & keystone & bluebeam		

Theresa Bisch: Theresa Bisch:
To offset initial cost of AMP		

Theresa Bisch: Theresa Bisch:
To move WNH dividends from 2018 to 2019		

Theresa Bisch: Theresa Bisch:
To move WNH dividends from 2018 to 2019		

Theresa Bisch: Theresa Bisch:
To fund the Smart Cities Program
		

Theresa Bisch: Theresa Bisch:
Increase due to sustainable waterloo region		

Theresa Bisch: Theresa Bisch:
Increase due to sustainable waterloo region				

Theresa Bisch: Theresa Bisch:
Includes the Co-operative Purchasing Group Membership
		

Theresa Bisch: Theresa Bisch:
Includes H & S Policy & manual updates, 
and Certification for new H & S officers		

Theresa Bisch: Theresa Bisch:
Includes H & S Policy & manual updates, 
and Certification for new H & S officers		

Theresa Bisch: Theresa Bisch:
$10,000 to be funded from Municipal Modernization Fund		

Theresa Bisch: Theresa Bisch:
Based on 5 year average from 2015 to 2019 Actuals		

Theresa Bisch: Theresa Bisch:
This amount is the previous year x CPI for October 2020				

Theresa Bisch: Theresa Bisch:
This amount is per year based on the bulk of the inspections being done once every five years.  Council wanted it on the tax base and not area-rated.  The cost will not vary unless more properties are added to radius of inspections, although it should be indexed by the Q3 CPI annually		

Theresa Bisch: Theresa Bisch:
To add HR assistance
		

Theresa Bisch: Theresa Bisch:
This will start again for the 2020 budget		

Theresa Bisch: Theresa Bisch:
This will start again for the 2020 budget				

Theresa Bisch: Theresa Bisch:
Based on 1 retiree		

Theresa Bisch: Theresa Bisch:
Based on 2 retirees on Health Benefits		

Saleem Sandhu: Saleem Sandhu:
Not in 2020 budget booklet and 2020 folder/drive. But in 2021 budget sheet		

Theresa Bisch: Theresa Bisch:
Includes Physicals and Licence Fees						

Theresa Bisch: Theresa Bisch:
$10,000 brackets moved to General Capital and funded from CIP reserve		

Theresa Bisch: Theresa Bisch:
Includes Physicals and Licence Fees		

Theresa Bisch: Theresa Bisch:
Includes Physicals and Licence Fees		

Theresa Bisch: Theresa Bisch:
Potential for 3 retirees on Health Benefits for several years		

Theresa Bisch: Theresa Bisch:
2016 last invoice from Remington Graphix		

Theresa Bisch: Theresa Bisch:
All funds collected are then moved into a reserve to be used for tourism		

Theresa Bisch: Theresa Bisch:
100% Funded in yr 1, 75% in yr 2, 50% in yr 3, 25% in yr 4		

Theresa Bisch: Theresa Bisch:
I would like to have 3 members in AMCTO this year so they can start their training		

Theresa Bisch: Theresa Bisch:
I would like to have 3 members in AMCTO this year so they can start their training				

Saleem Sandhu: Saleem Sandhu:
Includes 3% of 80% of  $3,500 (3-year average) Enterance Permits + 3% of 80% of $383,306 Building Permit revenue (Line 373)		

Theresa Bisch: Theresa Bisch:
Actual premium with 10% increase,but for 1/2 year.  July to December		

Saleem Sandhu: Saleem Sandhu:
Delete this line		

Theresa Bisch: Theresa Bisch:
Includes Gravelling moved to Capital Expense		

Theresa Bisch: Theresa Bisch:
Includes Gravelling moved to Capital Expense		

Theresa Bisch: Theresa Bisch:
No tile drain loans outstandng		

Theresa Bisch: Theresa Bisch:
Reduced by amount left in Gas Tax Extra payment from 2019		

Theresa Bisch: Theresa Bisch:
No tile drain loans outstandng		

Theresa Bisch: Theresa Bisch:
Increase by $25,000 each year for next 2 years		

Theresa Bisch: Theresa Bisch:
$30,000 discount due to potential trade-in		

Saleem Sandhu: Saleem Sandhu:
Out by $2,585 Downtown Beautification						

Theresa Bisch: Theresa Bisch:
5% increase expected for new tender based on past experience		

Theresa Bisch: Theresa Bisch:
Last year of this expense		

Theresa Bisch: Theresa Bisch:
Last year of this expense		

Theresa Bisch: Theresa Bisch:
Changed per verbal conversation with Grace October 11, 2019		

Theresa Bisch: Theresa Bisch:
For proposed purchase of Office 365 ($10,000) and added On Track from PW $2,640		

Theresa Bisch: Theresa Bisch:
5% increase expected for new lawn maintenance tender		

Theresa Bisch: Theresa Bisch:
Based on 2019 Actuals		

Theresa Bisch: Theresa Bisch:
Using the old operating account to fund the Linwood Cemetery.  This will be depleted in 2021.		

Theresa Bisch: Theresa Bisch:
Using the old operating account to fund the Linwood Cemetery.  This may be depleted in 2021.		6,000		$1,000

		644										TOTAL HAWKESVILLE EXPENDITURES		14,060		9,180		8,165		10,900		$2,735

		645

		646										Net Hawkesville Operating Cost		7,060		8,270		4,665		5,900		$1,235

		647

		648										Total Recreation Income		545,505		216,108		363,282		520,474		$157,192

		649										Total Recreation Expenditures		1,810,877		1,514,547		1,711,626		1,832,588		$120,962

		650										Net Cost of Recreation		1,265,372		1,298,440		1,348,344		1,312,114		($36,230)

		651

		652										LIBRARY

		653

		654										LINWOOD LIBRARY

		655		1		3		7700		7700		Linwood Library Rental Income		6,600		6,600		6,600		6,600		$0		Danny will discuss the Library contract with the Region in early 2022

		656

		657										EXPENDITURES

		658		1		4		7700		2026		Heating Fuel		1,400		858		1,200		1,450		$250

		659		1		4		7700		2030		Hydro		2,500		1,621		2,000		2,220		$220

		660		1		4		7700		5089		Facilities Maintenance		1,350		1,856		550		1,800		$1,250

		661		1		4		7700		5288		Waste Water Testing		1,100		939		1,600		900		($700)

		662		1		4		7700		5290		Water		150		32		150		50		($100)

		663								TOTAL LINWOOD LIBRARY EXPENDITURES				6,500		5,305		5,500		6,420		$920

		664

		665										Linwood Library Net Cost		-100		-1,295		-1,100		-180		$920

		666

		667										ST. CLEMENTS LIBRARY

		668										No Income		- 0		- 0		- 0		- 0		$0

		669

		670										EXPENDITURES

		671		1		4		7800		5010		Misc.		500		715		1000		1,000		$0

		672

		673								TOTAL ST.CLEMENTS LIBRARY EXPENDITURES				500		715		1,000		1,000		$0

		674

		675										St. Clements Library Net Cost		500		715		1,000		1,000		$0

		676

		677										WELLESLEY LIBRARY

		678		1		3		7900		7760		Wellesley Library Rental Income		9,500		9,500		9,500		9,504		$4

		679

		680										Expenditures

		681		1		4		7900		2024		Heating Fuel		1,700		1,357		1,500		1,850		$350

		682		1		4		7900		2030		Hydro		3,000		1,342		2,600		2,400		($200)

		683		1		4		7900		5089		Bldg Material/Supplies & Repair		6,000		1,534		4,500		5,000		$500

		684		1		4		7900		5290		Water		400		276		300		400		$100		increased from $300

		685								TOTAL WELLESLEY LIBRARY EXPENDITURES				11,100		4,509		8,900		9,650		$750

		686

		687										Wellesley Library Net Cost		1,600		-4,991		-600		146		$746

		688

		689										Total Library Income		16,100		16,100		16,100		16,104		$4

		690										Total Library Expenditures		18,100		10,529		15,400		17,070		$1,670

		691										Library Net Cost		2,000		-5,571		-700		966		$1,666

		692

		693

		694										PLANNING REVENUE

		695		1		3		8000		7810		Consents/Land Severance		10,000		8,000		10,000		10,000		$0

		696		1		3		8000		7812		Zoning Certificate/Compliance Letters		3,500		5,750		3,500		3,600		$100

		697		1		3		8000		7813		MDS Calculations		100		- 0		100		100		$0

		698		1		3		8000		7814		Minor Variance Fees		9,600		13,500		12,000		12,000		$0

		699		1		3		8000		7815		Part Lot Control Fees		400		- 0		400		400		$0

		700		1		3		8000		7816		OPA - Zone Change		12,000		7,500		9,000		10,000		$1,000

		701		1		3		8000		7817		Site Plan Control Fee		6,000		2,000		4,000		40,000		$36,000		increased from $6,000

		702		1		3		8000		7819		Pre-Submission Meetings		1,200		750		750		600		($150)

		703		1		3		8000		7825		Plan of Subdivision Fees		4,000		- 0		20,000		15,000		($5,000)

		704										TOTAL PLANNING OPERATING REVENUE		46,800		37,500		59,750		91,700		$31,950

		705

		706										PLANNING TRANSFERS FROM RESERVES

		707

		708		TOTAL PLANNING TRANSFERS FROM RESERVES										- 0		- 0		- 0		- 0		$0

		709

		710										TOTAL PLANNING REVENUE		46,800		37,500		59,750		91,700		$31,950

		711

		712										PLANNING EXPENDITURES

		713		1		4		8010		1010		Wages		107,095		96,214		107,838		110,966		$3,127						linked to =Wages!U105

		714		1		4		8010		1011		Part-Time Co-op student + stat benefits		15,000		10,640		15,000		15,000		$0

		715		1		4		8010		1011		GIS Contract Position		- 0		- 0		- 0		55,000		$55,000		Funded from MMF, includes vacation pay etc

		716		1		4		8010		1105		Benefits		28,543		32,339		31,571		33,210		$1,639						linked to =Wages!AR105

		717		1		4		8010		1300		Workshops & Training		3,500		453		3,500		3,500		$0

		718		1		4		8010		1320		Memberships		900		751		900		900		$0

		719		1		4		8010		1330		Teranet Contract		767		1,058		1,058		1,100		$42

		720		1		4		8010		2053		Cell Phone		550		427		550		550		$0

		721		1		4		8010		2120		Office Supplies		150		90		150		150		$0

		722		1		4		8010		2350		Publications/Books/Maps/Etc.		400		127		300		300		$0

		723		1		4		8010		5010		Miscellaneous		600		765		600		600		$0

		724		1		4		8010		5280		Travel		1,500		347		1,500		1,500		$0

		725		1		4		8010		7400		Committee of Adjustment (members & secretary-treasurer)		2,500		1,836		2,500		2,500		$0

		726		1		4		8010		7405		Committee of Adjustment (Conferences/Training)		2,500		- 0		2,500		2,500		$0

		727		1		4		8010		7410		Committee of Adjustment Travel		700		189		500		500		$0

		728		1		4		8010		7420		Committee of Adjustment Misc.		500		- 0		400		400		$0

		729		1		4		8010		5177		Aerial Photography								1,250		$1,250		New item from Geoff

		730		1		4		8200		5010		Economic Development Contribution to Region		20,000		20,000		20,000		20,000		$0

		731		TOTAL PLANNING OPERATING EXPENDITURES										185,205		165,237		188,868		249,926		$61,058

		732

		733										PLANNING CONTRIBUTIONS TO RESERVE

		734

		735		1		4		8010		4104		Contribution to Reserve - CIP Funding		10,000		10,000		10,000		10,000		$0

		736		1		4		8010		4135		Contribution to Reserve - Planning Studies		20,000		20,000		- 0		- 0		$0

		737		TOTAL PLANNING CONTRIBUTION TO RESERVE										30,000		30,000		10,000		10,000		$0

		738

		739										Total Planning Revenue		46,800		37,500		59,750		91,700		$31,950

		740										Total Planning Expenditures		215,205		195,237		198,868		259,926		$61,058

		741

		742										Net Planning Cost		168,405		157,737		139,118		168,226		$29,108
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Wages

																																								Increase		2.90%						1.0290

Saleem Sandhu: Saleem Sandhu:
Based on September to September CPI for Ontario		COLA

		Job Grade		Step 1 2021				Step 1 2022				Step 2 2021				Step 2 2022				Step 3 2021				Step 3 2022				Step 4 2021				Step 4 2022				Step 5 2021				Step 5 2022														Employment Class		Rates Effective January 1, 2020		2021 increase @1%		2022 increase @2.5%

		Hourly Rates																																																				Labourer		23.35		23.58		24.17

		A		$17.79				$18.31				$18.73				$19.27				$19.72				$20.29				$20.74				$21.35				$21.84				$22.48				Part Time/Casual - Parks Attendants, Facility Attendants, Caretaker										Facilities Operator		26.30		26.56		27.23

		1		$19.88		$1,391.47		$20.45		$1,431.83		$20.92		$1,464.08		$21.52		$1,506.54		$22.01		$1,540.91		$22.65		$1,585.60		$23.17		$1,621.97		$23.84		$1,669.01		$   24.41		$   1,708.68		$25.12		$   1,758.23		Admin Assistant										Facilities Temporary Lead Hand		27.22		27.49		28.18

						$36,178.29				$37,227.46				$38,066.01				$39,169.92				$40,063.70				$41,225.54				$42,171.35				$43,394.32				$   44,425.62				$   45,713.96		Facility Custodian										Operator 1 (all other equipment)		26.09		26.35		27.01

		2		$22.21		$1,555.01		$22.86		$1,600.10		$23.39		$1,637.48		$24.07		$1,684.97		$24.62		$1,723.48		$25.34		$1,773.46		$25.90		$1,813.00		$26.65		$1,865.58		$   27.26		$   1,908.16		$28.05		$   1,963.50												Operator 2 (tandem truck)		27.54		27.82		28.51						4.90%

						$40,430.24				$41,602.72				$42,574.55				$43,809.21				$44,810.49				$46,110.00				$47,138.07				$48,505.08				$   49,612.27				$   51,051.03												Operator 3 (Grader, Backhoe, Dozer, Excavator)		29.66		29.96		30.71

		3		$24.81		$1,736.87		$25.53		$1,787.24		$26.12		$1,828.51		$26.88		$1,881.54		$27.52		$1,926.49		$28.32		$1,982.36		$28.95		$2,026.59		$29.79		$2,085.36		$   30.47		$   2,133.03		$31.36		$   2,194.89		Fire/Rec Admin Assistant						Finance Clerk				Public Works Lead Hand		32.84		33.17		34.00						0.049

						$45,158.71				$46,468.32				$47,541.28				$48,919.97				$50,088.78				$51,541.36				$52,691.28				$54,219.32				$   55,458.71				$   57,067.02												Senior Lead Hand/ Project Coordinator		35.49		35.84		36.74

		4		$27.71		$1,939.88		$28.52		$1,996.14		$29.18		$2,042.80		$30.03		$2,102.04		$30.71		$2,149.95		$31.60		$2,212.29		$32.33		$2,263.43		$33.27		$2,329.07		$   34.03		$   2,381.86		$35.01		$   2,450.93		Payroll/AP Clerk						Deputy Clerk				Mechanic (for all hours worked)		29.49		29.78		30.53

						$50,437.00				$51,899.68				$53,112.81				$54,653.08				$55,898.57				$57,519.63				$58,849.28				$60,555.91				$   61,928.28				$   63,724.20		Rec Central Booking

		5		$30.97		$2,167.57		$31.86		$2,230.43		$32.60		$2,281.76		$33.54		$2,347.93		$34.31		$2,401.59		$35.30		$2,471.24		$36.14		$2,529.89		$37.19		$2,603.25		$   38.02		$   2,661.70		$39.13		$   2,738.89		Bldg Permit Coordinator				Deputy Treasurer/Tax Clerk

						$56,356.76				$57,991.10				$59,325.79				$61,046.24				$62,441.45				$64,252.25				$65,777.04				$67,684.57				$   69,204.26				$   71,211.19		By-law Enforcement				IT		PW Technologist

		6		$34.60		$2,422.04		$35.60		$2,492.28		$36.42		$2,549.62		$37.48		$2,623.56		$38.35		$2,684.26		$39.46		$2,762.10		$40.37		$2,825.94		$41.54		$2,907.90		$   42.51		$   2,975.38		$43.74		$   3,061.67		Bldg Inspector/Plans examiner

						$62,972.95				$64,799.16				$66,290.21				$68,212.62				$69,790.74				$71,814.67				$73,474.55				$75,605.31				$   77,359.96				$   79,603.39

		7		$38.67		$2,706.82		$39.79		$2,785.31		$40.69		$2,848.50		$41.87		$2,931.11		$42.82		$2,997.23		$44.06		$3,084.15		$45.09		$3,156.54		$46.40		$3,248.08		$   47.47		$   3,322.90		$48.85		$   3,419.26		Rec Facilities Maintenance Coordinator

						$70,377.22				$72,418.16				$74,061.02				$76,208.79				$77,928.10				$80,188.02				$82,070.10				$84,450.13				$   86,395.36				$   88,900.83																2022 Benefits Rates				2022		2021		% change

		Salary Rates																																																								Extended Health				$   473.67		$   434.56		9%

		8		$   43.19		$3,023.32		$44.44		$3,110.99		$   45.46		$3,181.92		$46.77		$3,274.19		$   47.85		$3,349.68		$49.24		$3,446.83		$   50.38		$3,526.61		$51.84		$3,628.89		$   53.03		$   3,712.00		$54.57		$   3,819.65																EAP				$   4.50		$   4.50		0%

						$78,606.22				$80,885.80				$82,729.88				$85,129.05				$87,091.80				$89,617.47				$91,691.98				$94,351.05				$   96,512.09				$   99,310.94																Dental				$   171.50		$   158.80		8%

		9		$   48.27		$3,378.59		$49.67		$3,476.56		$   50.80		$3,556.22		$52.28		$3,659.35		$   53.47		$3,743.02		$55.02		$3,851.57		$   56.28		$3,939.69		$57.91		$4,053.94		$   59.25		$   4,147.63		$60.97		$   4,267.91		Senior Staff														Critical Illness				$   7.24		$   7.25		-0%

						$87,843.23				$90,390.68				$92,461.73				$95,143.12				$97,318.49				$100,140.73				$102,431.84				$105,402.36				$   107,838.42				$   110,965.74																LT Disability				$   4.367		$   3.797		15%

		10		$   53.90		$3,773.33		$55.47		$3,882.76		$   56.75		$3,972.82		$58.40		$4,088.03		$   59.74		$4,181.47		$61.47		$4,302.73		$   62.89		$4,402.10		$64.71		$4,529.76		$   66.21		$   4,634.72		$68.13		$   4,769.12																Life Insurance				$   0.282		$   0.269		5%								1.58%

						$98,106.57				$100,951.66				$103,293.23				$106,288.73				$108,718.14				$111,870.96				$114,454.61				$117,773.80				$   120,502.65				$   123,997.23																																2.21%

		11		$   65.52		$4,586.08		$67.42		$4,719.08		$   69.26		$4,848.30		$71.27		$4,988.90		$   72.58		$5,080.92		$74.69		$5,228.27		$   76.41		$5,348.78		$78.63		$5,503.90		$   80.44		$   5,630.74		$82.77		$   5,794.03		CAO																				0.50

						$119,238.06				$122,695.97				$126,055.86				$129,711.48				$132,103.90				$135,934.91				$139,068.31				$143,101.29				$   146,399.27				$   150,644.85



																																																																												Max EI $1,116.61

																																								CPP Maximum		$64,900.00		2022 rate						CPP Employer		5.70%		2022 rate				E.I. Maximum Earnings										$   60,300.00						1.58%		1.1720

Saleem Sandhu: Saleem Sandhu:
reduced EI				0.0195						0.0272		WSIB Max Earnings		$100,422

																																		Actual Rates						Name		2021 Salary @ Rate				cpp max		Over CPP Max		CPP Employer		Omers 9% ei max 14.6% above		EHT 1.95%		Vacation Pay @ 4.0%		Extended Health		EAP
Including @1.76% HST		Dental		Critical Illness		LTD 3.797 per $100 of benefit		Life Insurance .269/$1000 (based on normal salary)		WSIB 2.72		CPP 5.70		Employee EI @ 1.58%		EI @ 1.1720		OMERS		EHT		Sunlife (total of Med,LTD,Life)		Regional Sales Tax (RST)		WSIB		Total Benefits for budget

		Recreation

																																								Dir of Recreation		$110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,993.07		$   138.53		$   2,731.48		$33,209.91

																																								Fac Maint Coordinator		$88,900.83						$24,000.83		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,588.20		$   601.68						$952.74		$   1,116.61		$   9,345.12		$1,733.57		$   11,073.75		$   139.95		$   2,418.10		$29,326.90

																																								Central Booking		$63,724.20						-$1,175.80		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,855.22		$   431.29						$952.74		$   1,116.61		$   5,669.33		$1,242.62		$   10,170.38		$   124.05		$   1,733.30		$23,556.09

																																								1/2 Fire/Rec Assistant		$28,533.51		Wendy Huber						$1,526.66								$   2,842.02		$   27.48		$1,029.00		$43.44		$   830.71		$   193.11						$450.83		$   528.37		$   2,568.02		$556.40		$   4,965.76		$   59.92		$   776.11		$10,981.24

																																								Coombs, Doug		$56,632.32								$3,028.54								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,648.76		$   383.29						$894.79		$   1,048.69		$   5,096.91		$1,104.33		$   9,915.91		$   119.57		$   1,540.40		$21,854.36

																																								Hehn, James		$56,632.32								$3,028.54								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,648.76		$   383.29						$894.79		$   1,048.69		$   5,096.91		$1,104.33		$   9,915.91		$   119.57		$   1,540.40		$21,854.36

																																								Switzer, Derek

Saleem Sandhu: Saleem Sandhu:
Paul Rose retired, Derek Switzer is new hire		$56,632.32								$3,028.54								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,648.76		$   383.29						$894.79		$   1,048.69		$   5,096.91		$1,104.33		$   9,915.91		$   119.57		$   1,540.40		$21,854.36

																																								Wolf, Rod		$56,632.32								$3,028.54								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,648.76		$   383.29						$894.79		$   1,048.69		$   5,096.91		$1,104.33		$   9,915.91		$   119.57		$   1,540.40		$21,854.36

																																								Facilities Custodian		$45,713.96								$2,406.20								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,330.89		$   309.39						$722.28		$   846.51		$   4,114.26		$891.42		$   9,524.15		$   112.67		$   1,243.42		$19,138.63

																																								Weekend Shift Premiums		$1,360.00		800 hrs*$1.70						$77.52																								$21.49		$   25.18		$   122.40		$26.52		$   - 0		$   - 0		$   36.99		$288.62

																																								Afternoon Shift Premiums		$3,360.00		2,240 hrs*$1.50						$191.52																								$53.09		$   62.22		$   302.40		$65.52		$   - 0		$   - 0		$   91.39		$713.05

																																								Administrative Assistant				See staffing levy																						$   - 0		$   - 0						$0.00		$   - 0		$   - 0		$0.00		$   - 0		$   - 0		$   - 0		$0.00



		Total F/T Recreation																																								$569,087.50		$0.00		$0.00		$68,890.77		$26,815.46		$0.00		$0.00		$0.00		$48,314.34		$467.08		$17,493.00		$738.48		$15,558.22		$3,819.64		$0.00		$0.00		$7,685.07		$9,006.90		$55,075.76		$11,097.21		$86,390.75		$1,053.40		$15,192.39		$204,631.87



																																								P/T		$92,000.00

Saleem Sandhu: Saleem Sandhu:
Added vacation pay. (please see AB49)								$5,044.50						$   3,680.00																		$1,453.60		$   2,035.04				$1,794.00		$   - 0		$   - 0		$   2,502.40		$15,055.94

		Total P/T Recreation																																								$92,000.00								$5,044.50						$3,680.00																		$1,453.60		$2,035.04		$0.00		$1,794.00		$0.00		$0.00		$2,502.40		$15,055.94





		Building

																																								CBO		$110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,993.07		$   138.53		$   2,731.48		$33,209.91

																																								Building Inspector/Plans Examiner		$79,603.39						$14,703.39		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,317.52		$   538.76						$952.74		$   1,116.61		$   7,987.70		$1,552.27		$   10,740.15		$   134.08		$   2,165.21		$27,195.81

																																								Building Permit Coordinator		$71,211.19

Theresa Bisch: Theresa Bisch:
At actual rate for 2021 ONLY.  Link to top rate in 2022						$6,311.19		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,073.19		$   481.96						$952.74		$   1,116.61		$   6,762.43		$1,388.62		$   10,439.02		$   128.78		$   1,936.94		$25,272.21

																																								Coop/summar Students?				budgeted as a separate line



		Total Building																																								$261,780.32								$10,499.40								$17,052.12		$164.85		$6,174.00		$260.64		$6,748.90		$1,771.73		$0.00		$0.00		$2,858.22		$3,349.83		$27,316.73		$5,104.72		$32,172.24		$401.38		$6,833.63		$85,677.93



		Fire

																																								Fire Chief		$110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.00		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,992.12		$   139.46		$   2,731.48		$33,209.90

																																								1/2 Fire/Rec Assistant		$28,533.51		Wendy Huber						$1,526.66								$   2,842.02		$   27.00		$1,029.00		$43.44		$   830.71		$   193.11						$450.83		$   528.37		$   2,568.02		$556.40		$   4,965.28		$   60.39		$   776.11		$10,981.23



																																								Deputy Chief Operations/Training

Theresa Bisch: Theresa Bisch:
This is for one position		$0.00																																														$0.00

																																								FA1 Wages - Lindwood		$0.00																																														$0.00

																																								FA2 Wages - St. Clements		$0.00																																														$0.00

																																								FA3 Wages - Wellesley		$0.00																																														$0.00

																																								Volunteer Wages		$292,295.86

Saleem Sandhu: Saleem Sandhu:
Includes projections for one Deputy and 3 fire stations. Projections will be broken down into four categories next year.								$3,693.36

Theresa Bisch: Theresa Bisch:
Deduction of $3500 x # of firefighters (65)																														$5,699.77						$   17,754.61		$27,147.74



		Total Fire																																								$431,795.10								$8,719.82								$8,526.06		$81.00		$3,087.00		$130.32		$3,188.89		$944.13		$0.00		$0.00		$1,403.57		$1,644.98		$15,134.61		$8,420.00		$15,957.40		$199.85		$21,262.20		$71,338.87



		Treasury

																																								Treasurer		$110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,993.07		$   138.53		$   2,731.48		$33,209.91

																																								Dep Treasurer/Tax Clerk

Theresa Bisch: Theresa Bisch:
Rate 5 Step4
		$71,211.19						$6,311.19		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,073.19		$   481.96						$952.74		$   1,116.61		$   6,762.43		$1,388.62		$   10,439.02		$   128.78		$   1,936.94		$25,272.21

																																								Payroll/AP Clerk		$63,724.20						-$1,175.80		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,855.22		$   431.29						$952.74		$   1,116.61		$   5,669.33		$1,242.62		$   10,170.38		$   124.05		$   1,733.30		$23,556.09

																																								Finance Clerk		$57,067.02								$3,053.32								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,661.41		$   386.23						$901.66		$   1,056.74		$   5,136.03		$1,112.81		$   9,931.51		$   119.84		$   1,552.22		$21,962.48





		Total Treasury																																								$   302,968.14								$13,552.72								$22,736.16		$219.80		$8,232.00		$347.52		$7,948.01		$2,050.49		$0.00		$0.00		$3,759.88		$4,406.58		$30,134.40		$5,907.88		$41,533.98		$511.20		$7,953.94		$104,000.69



		Administration

																																								CAO		$   150,644.85						$85,744.85		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,358.18		$   846.00						$952.74		$   1,116.61		$   18,359.75		$2,937.57		$   11,088.05		$   140.20		$   2,731.48		$39,873.46

																																								Executive Assistant				See staffing levy																						$   - 0		$   - 0								$   - 0				$0.00		$   - 0		$   - 0				$0.00

		Total Administration																																								$   150,644.85								$   3,499.80								$5,684.04		$54.95		$2,058.00		$86.88		$2,358.18		$846.00		$0.00		$0.00		$952.74		$1,116.61		$18,359.75		$2,937.57		$11,088.05		$140.20		$2,731.48		$39,873.46





		Municipal Law Enforcement

																																								By-law Officer		$42,726.71

Saleem Sandhu: Saleem Sandhu:
21 hrs/week 42 hrs bi-weekly, annual s/b = 1092 = (42*26). Grace don't know, check with Rik 								$2,235.92																		$   - 0						$675.08		$   945.11				$833.17		$   - 0		$   - 0		$   1,162.17		$5,176.37





		Total By-law Enforcement																																								$42,726.71								$2,235.92																								$675.08		$945.11				$833.17		$0.00		$0.00		$1,162.17		$5,176.37



		I.T.

																																								IT Staff		$71,211.19						$6,311.19		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,073.19		$   481.96						$952.74		$   1,116.61		$   6,762.43		$1,388.62		$   10,439.02		$   128.78		$   1,936.94		$25,272.21





		Total I.T.																																								$71,211.19								$3,499.80								$5,684.04		$54.95						$2,073.19		$481.96		$0.00		$0.00		$952.74		$1,116.61		$6,762.43		$1,388.62		$10,439.02		$128.78		$1,936.94		$25,272.21



		Planning

																																								Planner		$   110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.00		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,992.12		$   139.46		$   2,731.48		$33,209.90

																																								PT Co-op student + stat benefits				budgeted as a separate line																																$   - 0				$0.00						$   - 0		$0.00





		Total Planning																																								$   110,965.74								$   3,499.80								$   5,684.04		$   54.00						$   2,358.18		$   751.02		$   - 0		$   - 0		$   952.74		$   1,116.61		$   12,566.60		$   2,163.83		$   10,992.12		$   139.46		$   2,731.48		$33,209.90



		Works

																																								Dir of Public Works		$   110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,993.07		$   138.53		$   2,731.48		$33,209.91

																																								Ryan - Public Works Technologist		$   71,211.19

Theresa Bisch: Theresa Bisch:
Linking to actual rate for 2021 ONLY.  Use top rate for 2022 Budget																																		

Saleem Sandhu: Saleem Sandhu:
reduced EI		s/b in right grid (non-union)				$6,311.19		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,073.19		$   481.96						$952.74		$   1,116.61		$   6,762.43		$1,388.62		$   10,439.02		$   128.78		$   1,936.94		$25,272.21

																																				2020 rates needs to be confirmed Rik				Beacom, Kim		$   63,867.47						-$1,032.53		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,859.39		$   432.26						$952.74		$   1,116.61		$   5,690.25		$1,245.42		$   10,175.52		$   124.14		$   1,737.20		$23,588.93

																																								Engler, Corey		$   63,867.47						-$1,032.53		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,859.39		$   432.26						$952.74		$   1,116.61		$   5,690.25		$1,245.42		$   10,175.52		$   124.14		$   1,737.20		$23,588.93

																																								Geiger, Shawn		$   63,867.47						-$1,032.53		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,859.39		$   432.26						$952.74		$   1,116.61		$   5,690.25		$1,245.42		$   10,175.52		$   124.14		$   1,737.20		$23,588.93

																																								Green, Darryl		$   70,715.03						$5,815.03		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,058.75		$   478.60						$952.74		$   1,116.61		$   6,689.99		$1,378.94		$   10,421.22		$   128.46		$   1,923.45		$25,158.48

																																								Branden Quehl - Operator 1		$   56,180.12

Saleem Sandhu: Saleem Sandhu:
2021 rate was keyed $26.90 whiich s/b $26.09								$3,002.77								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,635.59		$   380.23						$887.65		$   1,040.32		$   5,056.21		$1,095.51		$   9,899.69		$   119.28		$   1,528.10		$21,741.88

																																								Koebel, Charles		$   76,421.33						$11,521.33		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,224.88		$   517.22						$952.74		$   1,116.61		$   7,523.11		$1,490.22		$   10,625.97		$   132.07		$   2,078.66		$26,466.44

																																								Stumpf, Brandon		$   59,302.43								$3,180.74								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,726.49		$   401.36						$936.98		$   1,098.14		$   5,337.22		$1,156.40		$   10,011.72		$   121.26		$   1,613.03		$22,518.50

																																								Therrien, Michael		$   59,302.43								$3,180.74								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,726.49		$   401.36						$936.98		$   1,098.14		$   5,337.22		$1,156.40		$   10,011.72		$   121.26		$   1,613.03		$22,518.50

																																								Wage Adjustments		$   20,000.00		already projected based on negotiations

																																																																										$0.00		$   - 0				$0.00		$   - 0		$   - 0		$   - 0		$0.00



		Total  F/T Works																																								$   715,700.68								$   33,862.84								$56,840.40		$549.50		$20,580.00		$868.80		$19,381.76		$4,708.50		$0.00		$0.00		$9,430.78		$11,052.88		$66,343.54		$13,566.16		$102,928.97		$1,262.05		$18,636.27		$247,652.71



																																										$   - 0																																$0.00		$   - 0		$   - 0		$0.00		$   - 0		$   - 0		$   - 0		$0.00

																																								P/T Employees		$   67,600.00

Saleem Sandhu: Saleem Sandhu:
Added vacation pay. (please see AB124)								$3,653.70						$   2,704.00																		$1,068.08		$   1,495.31		$   6,084.00		$1,318.20		$   - 0		$   - 0		$   1,838.72		$17,093.93



		Total P/T & Seasonal Works																																								$   67,600.00								$   3,653.70						$   2,704.00		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,068.08		$   1,495.31		$   6,084.00		$   1,318.20		$   - 0		$   - 0		$   1,838.72		$17,093.93

																																								Crossing Guards		$   22,500.00

Saleem Sandhu: Saleem Sandhu:
Added vacation pay, CPP, EI, EHT and WSIB (please see AB127)								$1,083.00						$   900.00																		$355.50		$   416.65				$438.75				$   - 0		$   612.00		$3,450.40

		Council																																						Chris Cook_crossing guards.msg

																																								Clerk		$   110,965.74						$46,065.74		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   2,358.18		$   751.02						$952.74		$   1,116.61		$   12,566.60		$2,163.83		$   10,993.07		$   138.53		$   2,731.48		$33,209.91

																																								Deputy Clerk		$   63,724.20						-$1,175.80		$3,499.80								$   5,684.04		$   54.95		$2,058.00		$86.88		$   1,855.22		$   431.29						$952.74		$   1,116.61		$   5,669.33		$1,242.62		$   10,170.38		$   124.05		$   1,733.30		$23,556.09



																																								Ward 1 - S. Wagner		$   16,640.29

Theresa Bisch: Theresa Bisch:
Base was from 2019 Recommended Stipend per the Barcan Report + COLA								$749.00																														$324.49								$1,073.48

																																								Ward 2 - H. Neher		$   16,640.29

Saleem Sandhu: Saleem Sandhu:
check with Grace
2019 by-law?								$749.00																														$324.49								$1,073.48

																																								Ward 3 - P. vanderMaas		$   16,640.29								$749.00																														$324.49								$1,073.48

																																								Ward 4 - C. Smit		$   16,640.29								$749.00																														$324.49								$1,073.48



		Total Council																																								$   66,561.15								$2,995.99																														$1,297.94								$4,293.93



																																								Mayor Nowak		$   30,691.55								$0.00																														$598.49								$598.49









																																								Planning Student		$15,000.00

Saleem Sandhu: Saleem Sandhu:
Geoff question		

Saleem Sandhu: Saleem Sandhu:
Added vacation pay. (please see AB49)		

Saleem Sandhu: Saleem Sandhu:
2021 rate was keyed $26.90 whiich s/b $26.09		

Theresa Bisch: Theresa Bisch:
At actual rate for 2021 ONLY.  Link to top rate in 2022		

Saleem Sandhu: Saleem Sandhu:
21 hrs/week 42 hrs bi-weekly, annual s/b = 1092 = (42*26). Grace don't know, check with Rik 		

Saleem Sandhu: Saleem Sandhu:
Added vacation pay. (please see AB124)		

Saleem Sandhu: Saleem Sandhu:
Added vacation pay, CPP, EI, EHT and WSIB (please see AB127)		

Theresa Bisch: Theresa Bisch:
This is for one position								

Saleem Sandhu: Saleem Sandhu:
Based on September to September CPI for Ontario		

Theresa Bisch: Theresa Bisch:
Base was from 2019 Recommended Stipend per the Barcan Report + COLA		

Saleem Sandhu: Saleem Sandhu:
Includes projections for one Deputy and 3 fire stations. Projections will be broken down into four categories next year.		

Saleem Sandhu: Saleem Sandhu:
check with Grace
2019 by-law?		

Saleem Sandhu: Saleem Sandhu:
Paul Rose retired, Derek Switzer is new hire										$655.50																								$237.00		$   331.80				$292.50		$   - 0		$   - 0		$   408.00		$1,687.80

Theresa Bisch: Theresa Bisch:
Not linked to Operating Budget.  Manually enter on Operating Budget







																																																		

Theresa Bisch: Theresa Bisch:
Deduction of $3500 x # of firefighters (65)		

Theresa Bisch: Theresa Bisch:
Rate 5 Step4
		Total		$3,103,422.87				1820				$125,534.86								$181,889.28		$1,756.04		$65,856.00		$2,780.16		$63,828.73		$16,555.76		$0.00		$0.00		$33,334.98		$39,851.50		$256,013.74		$60,126.75		$332,665.97		$4,098.88		$87,654.40		$912,330.10

																																								2021		-   2,936,392.87

																																								increase		$167,030

																																								Ben - 2022		$912,330.10

																																								2021		-   844,255.75

																																								increase		$68,074



																																										$235,104













file://///wellesleyone/finance/Treasurer/Budget/2022%20Budget/Dept%20Heads%20Budget%20Worksheets/Chris%20Cook_crossing%20guards.msg

Staffing Levy

										Salary		Benefits		Total

								Recreation

								Administrative Assistant (half year)		28,533.51		10,783.23		39,316.74				1,426.91								2,842.02		27.48		1,029.00		43.44		830.71		96.56						450.83		528.37		2,568.02		556.40		4,869.20		58.22		776.11		10,783.23

								Administrative Assistant (full year)		57,067.02		17,782.13		74,849.14				3,053.32								2,842.02		27.48		1,029.00		43.44		1,661.41		193.11						901.66		1,056.74		5,136.03		1,112.81		5,796.46		74.54		1,552.22		17,782.13





								Executive Assistant (8 months)		42,482.80		19,207.95		61,690.75				2,222.02								3,789.36		36.63		1,372.00		57.92		1,236.82		191.68						952.74		1,116.61		5,544.00		828.41		6,684.41		81.01		2,731.48		19,207.95

								Executive Assistant (full year)		63,724.20		21,559.74		85,283.94				3,432.78								3,789.36		36.63		1,372.00		57.92		1,855.22		287.52						952.74		1,116.61		5,544.00		1,242.62		7,398.66		93.58		2,731.48		21,559.74

























Reserves 2022

		Township of Wellesley Reserve & Reserve Fund Analysis 2022 - Estimate until 2021 Year End is completed

		Account		Description		Estimated Balance		Budget & other		Sub-Total				Committed to WIP		2022 Budget		BALANCE

		Number				January 1 2022		Transfers In						Transfers Out		Transfers Out		Available

		1-2-2000-9000		Working Capital		$   120,000.00				120,000.00								120,000.00		from Fiona's 2021 Reserve spreadsheet

		1-2-2000-9005		Tax Rate Stabilization		$   396,931.00				396,931.00						250,000.00		146,931.00		..\..\Reserve Funds\2021 Reserve Funds.xlsx

		1-2-2000-9008		WSIB NEER Adjustment		$   17,264.79				17,264.79								17,264.79

		1-2-2000-9009		Genl - Conflict Mgmt Investigations		$   7,500.00		1,500.00		9,000.00						0.00		9,000.00

		1-2-2000-9010		CBO - Building Computer 		$   53,872.86		1,000.00		54,872.86		1,250.00				2,000.00		52,872.86

		1-2-2000-9015		IT - Equipment Reserve		$   2,553.39		15,000.00		17,553.39						10,501.63		7,051.76

		1-2-2000-9020		Genl - General Fund 		$   68,746.60		15,000.00		83,746.60		10,000.00				30,882.00		52,864.60

		1-2-2000-9022		Genl - Municipal Modernization fund		$   354,852.99				354,852.99		10,000.00				280,616.35		74,236.64		need to check amount in 2022 Capital'!K27. All formulas in H11 are correct.

		1-2-2000-9024		CBO - Building Truck Reserve		$   32,284.08		5,500.00		37,784.08								37,784.08

		1-2-2000-9025		Genl - GRAAC Reserve		$   37,061.89				37,061.89								37,061.89

		1-2-2000-9026		Genl - Retirement Fund		$   1,837.00		750.00		2,587.00						985.00		1,602.00

		1-2-2000-9027		MAT - Municipal Accommodation Tax		$   1,702.49		700.00

Saleem Sandhu: Saleem Sandhu:
s/b = J133 in operating budget sheet		2,402.49								2,402.49

		1-2-2000-9028		Genl - Retiree Health Benefits Reserve		$   2,395.56		17,500.00		19,895.56						17,776.00		2,119.56

		1-2-2000-9030		Genl - Insurance Deductible		$   16,242.19		7,500.00		23,742.19								23,742.19

		1-2-2000-9040		Genl - Municipal Election		$   51,719.39		7,500.00		59,219.39						36,389.50		22,829.89

		1-2-2000-9045		Genl - Municipal (Admin) Facilities 		$   174,385.45		46,500.00		220,885.45		30,528.00		0.00		20,299.20		200,586.25		should it be linked to ='2022 Capital'!K24, Theresa linked to k28 in 2021 budget

		1-2-2000-9205		Fire - Fire Station Development		$   98,451.14		25,000.00		123,451.14								123,451.14

		1-2-2000-9210		Fire - Equipment Reserve		$   68,002.69		20,000.00		88,002.69		30,000.00				52,306.68		35,696.01

		1-2-2000-9211		Fire - Radio Replacement Reserve		$   83,084.66		25,000.00		108,084.66						8,140.80		99,943.86

		1-2-2000-9225		Fire - Truck		$   34,933.80		275,000.00		309,933.80		385,000.00				152,640.00		157,293.80		"Transfer in" is also linked to the cash procedds from the sale of truck "Fire Capital C73". Need to check with Paul or Fiona

		1-2-2000-9226		Fire - SCBA Reserve		$   751.36		20,000.00		20,751.36						0.00		20,751.36

		1-2-2000-9240		Fire - Donations Reserve		$   5,626.71				5,626.71		385,000.00				0.00		5,626.71

		1-2-2000-9280		By-Law - Vehicle Reserve		$   26,240.03		5,500.00		31,740.03		12,000.00				0.00		31,740.03

		1-2-2000-9290		Anim - Animal Compensation Reserve		$   3,626.16		500.00		4,126.16								4,126.16

		1-2-2000-9301		Works -Environmental Cleanup		$   2,500.00		500.00		3,000.00								3,000.00

		1-2-2000-9310		Works - Road Equipment		$   58,680.12		305,000.00		363,680.12		357,178.00				0.00		363,680.12

		1-2-2000-9315		Works - Future Road Construction		$   529,725.51		478,000.00		1,007,725.51		452,705.00		0.00		659,645.40		348,080.11

		1-2-2000-9320		Works - Bridges & Culverts Reserve		$   635,477.02		310,000.00		945,477.02		452,705.00		0.00		325,632.00		619,845.02

		1-2-2000-9335		Works - Sidewalk		$   6,239.01		35,000.00		41,239.01						0.00		41,239.01

		1-2-2000-9450		Works - Street Lights		$   91,799.48		20,000.00		111,799.48		45,792.00				20,352.00		91,447.48

		1-2-2000-9455		Works - Subdivision/Storm Water Management		$   30,034.18		17,500.00		47,534.18						10,000.00		37,534.18

		1-2-2000-9456		Works - Greening Program		$   1,282.34		28,463.19		29,745.53						25,440.00		4,305.53		Theresa linked it to CVA!H20 cell in 2021 budget. Fiona double checked it. But I have highlighted it again to make sure it is correct.

		1-2-2000-9700		Recreation - Facilities Reserve		$   226,939.43		225,000.00		451,939.43		246,000.00		0.00		172,500.00		279,439.43

		1-2-2000-9705		Recreation - Equipment		$   106,403.92		60,000.00		166,403.92						55,000.00		111,403.92

		1-2-2000-9771		Recreation -  New Rec Land/Parkland Hutchison/Queen's Bush		$   222,893.86		75,524.00		298,417.86						0.00		298,417.86

		1-2-2000-9840		Recreation - Trails		$   109,556.31		5,000.00		114,556.31						50,352.00		64,204.31

		1-2-2000-9845		Plan - Planning Study Reserve		$   105,901.92		0.00		105,901.92						0.00		105,901.92

		1-2-2000-9850		Plan - Official Plan Update		$   25,000.00				25,000.00								25,000.00

		1-2-2000-9855		Plan - CIP Funding		$   39,799.62		10,000.00		49,799.62						0.00		49,799.62		Need to check with Geoff

		 		Total Tax Reserves		$   3,852,298.95		$   2,059,437.19		$   5,911,736.14		$   2,418,158.00		$   - 0		$   2,181,458.56		$   3,730,277.58





				DEFERRED REVENUE

		1-2-2010-9023		Building Department Reserve		$   702,576.67		0.00		702,576.67		20,000.00				55,689.92		646,886.75

		1-2-2010-9300		Gas Tax Reserve		$   288,881.09		357,113.00

Saleem Sandhu: Saleem Sandhu:
based on AMO allocations 2019-2023		645,994.09		501,269.00				152,640.00		493,354.09		Gas Tax - 2019-2023 Allocations.pdf

		1-2-2010-9400		OCIF Formula Based Funding		$   507,881.61		$   518,917.00		1,026,798.61						253,107.27		773,691.34

		1-2-2010-9401		SRA - Phase I Funding		$   - 0		$   - 0		0.00				0.00		0.00		0.00

		1-2-2010-9405		Healthy Kids Community Challenge		$   5,663.72		$   - 0		5,663.72		20,000.00						5,663.72

		1-2-2010-9406		Mainstreet Revitalization Fund		$   9,500.00		$   - 0		9,500.00		20,000.00						9,500.00

		1-2-2010-9407		OCLIF (Ont Cannabis Legalization Implementation Fund)		$   14,785.53		$   - 0		14,785.53								14,785.53

		1-2-2010-9950		5% Parks Fund		$   320,120.01		0.00		320,120.01						0.00		320,120.01

						$   1,849,408.63		$   876,030.00		$   2,725,438.63		$   561,269.00		$   - 0		$   461,437.19		2,264,001.44



				Development Charges

		1-2-2010-9970		Administration		$   158,286.15				158,286.15						0.00		158,286.15

				Fire Protection Services		$   (44,515.63)		0.00		(44,515.63)								(44,515.63)		Paul

				Parks & Recreation Services		$   128,582.49		0.00		128,582.49						202,500.00		(73,917.51)		Danny

				Roads and Related		$   174,114.47		0.00		174,114.47						356,160.00		(182,045.53)

				Total Development Charges		$   416,467.48		$   - 0		$   416,467.48		$   - 0		$   - 0		$   558,660.00		(142,192.52)

				Total Deferred Revenue & DCs		$   2,265,876.11		$   876,030.00		$   3,141,906.11		$   561,269.00		$   - 0		$   1,020,097.19		2,121,808.92



				Boards of Council Fundraising

		1-2-2015-9230		Fire - FA2 Fundraising Reserve		$   - 0		$   - 0		0.00								0.00

		1-2-2015-9653		Fire - FA3 Fundraising Reserve		$   211.28				211.28								211.28

		1-2-2015-9655		Fire - FA1 Fundraising Reserve		$   10,230.66		$   - 0		10,230.66								10,230.66

		1-2-2015-9750		Stcl Service Board Res		$   15,319.40		$   - 0		15,319.40								15,319.40

		1-2-2015-9765		Wellesley CC Fundraising		$   59,210.71		0.00		59,210.71								59,210.71

		1-2-2015-9775		Linwood CC Fundraising		$   17,955.38		0.00		17,955.38						6,000.00		11,955.38

		1-2-2015-9780		Hawkesville CC Reserve		$   12,226.48		0.00		12,226.48						10,000.00		2,226.48

		1-2-2015-9972		Lin Cem - Operating Reserve		$   3,074.53				3,074.53						2,073.00		1,001.53

		1-2-2015-9973		HAWK Cem - donations & Interest		$   30.82				30.82						0.00		30.82

				Total Fundraising Revenue		$   118,259.26		$   - 0		$   118,259.26		$   - 0		$   - 0		$   18,073.00		100,186.26



				Trust Funds

		1-2-2100-9980		Koehler Estate - Historical Fund		$   49,499.23				49,499.23								49,499.23		As of Aug-31 iCity account balance

		1-2-2100-9981		Koehler Estate - Term Deposit		$   300,000.00		0.00		300,000.00								300,000.00		As of Aug-31 iCity account balance

		1-2-2100-9990		Lloyd Brenner Estate Linwood Fund		$   31,696.33		0.00		31,696.33		13,000.00				31,228.53		467.80		As of Aug-31 iCity account balance

				Total Trust Funds		$   381,195.56		$   - 0		$   617,714.08						$   67,374.53		550,339.55



				Total Trusts, Deferred, Dev and Gas		$   2,765,330.93		$   876,030.00		$   3,877,879.45		$   561,269.00		$   - 0		$   1,105,544.72		2,772,334.73

						$   - 0

				Grand Total		$   6,617,629.88		$   2,935,467.19		$   9,789,615.59		$   2,979,427.00		$   - 0		$   3,287,003.28		6,502,612.31



				Cemetery accounts total		$   102,188.10				$   102,188.10								102,188.10



				Total to balance to GL report		$   6,719,817.98		$   2,935,467.19		$   9,891,803.69						$   3,287,003.28		6,604,800.41

		Note to Reader:  Link this spreadsheet to the Operating Budget and the individual capital budget spreadsheets for funding



Estimate	Based on 2021
 expenses as at time of printing and estimates of projects carried forward from 2021	&D


file://///wellesleyone/finance/Treasurer/Reserve%20Funds/2021%20Reserve%20Funds.xlsxfile://///wellesleyone/finance/Grants%20and%20Funding%20Opportunities/Gas%20Tax/2019-2023%20Allocations.pdf

CVA

		TOWNSHIP OF WELLESLEY

		2022 BUDGET

		EFFECT OF INCREASE ON RESIDENTIAL PROPERTIES



				2019		2020		2021		2022				$				%

																		Tax

				Budget		Budget		Budget		Budget				Increase		Increase minus growth		Increase

																				from 2022 Tax Rate Calculator		1,946,586,196

												2021 Growth *

Saleem Sandhu: Saleem Sandhu:
Need to update growth % with weighted assessment between the 2021 returned roll and the 2022 returned roll - since this year had no phase in or reassessment								2021 Weighted Assessment		1,913,629,483		1,856,753,016		actuals in 2021 sheet

				2019 Tax Levy		2020 Tax Levy		2021 Tax Levy		2022 Tax Levy		1.7222%

Theresa Bisch: Theresa Bisch:
Based on the weighted assessment between the 2020 returned roll and the 2021 returned roll - since this year had no phase in or reassessment								Difference		32,956,713

																				Growth		1.7222%

		Tax Levy		$   4,789,502		$   5,078,719		$   5,349,452		$   5,692,638		$   92,129		$   343,186		$   251,057		4.693%

																								5,547,138		2022 Tax Levy

												Greening levy impact to tax levy						0.0015%						28,463		Greening Levy

																								5,575,601		Total without Staffing Levy

																								145,500		Staffing Levy

												Levy increase after growth and before Greening Levy						4.692%						5,721,101		Total wth staffing levy

																				2021 Operating budget

																				Incease (decrease)				5,349,452		2021 Tax levy

		Greening Levy 										Greening levy amount				28,463		0.500%		It was =5322838*I20 = $26,614				371,649		Increase (decrease)

								Impact to Taxpayers for Greening Levy								0.00001462		$   5.60

																								Residential Tax Rate		68.74%		from tax rate calculator cell J46

		Township Average		$   379,856

Theresa Bisch: Theresa Bisch:
Based on 2018 Average RT CVA		$   399,038

Theresa Bisch: Theresa Bisch:
Based on 2019 Average RT CVA		$   382,767

Theresa Bisch: Theresa Bisch:
based on 2020 average RT CVA		$   382,767														Staffing Levy

																								Staffing Needs 2022		145,500.00

		Using 2021 Average CVA		0.00277950		0.00273653		0.00279545

Theresa Bisch: Theresa Bisch:
This is using the 2019 returned roll for 2020 - actual tax rate.  See linked tax rate calculator for actual figures				

Saleem Sandhu: Saleem Sandhu:
Need to update growth % with weighted assessment between the 2021 returned roll and the 2022 returned roll - since this year had no phase in or reassessment		

Theresa Bisch: Theresa Bisch:
Based on the weighted assessment between the 2020 returned roll and the 2021 returned roll - since this year had no phase in or reassessment		0.00292442		Yearly Increase						Monthly increase						Tax impact		100,018.07

		Taxes:		1,055.81		1,091.98		1,070.00		1,119.37		49.37						4.11						No of households		3,418

																								Per houshold Tax Impact		29.26



		Based on average residential assessment from each of 2018, 2019 and 2020 using actual rates for each year except 2021



																								Type of Levy		%		Yearly ($)		Monthly ($)

		2018 Residential Average was arrived at by taking the 2018 RT CVA total of $1,186,955,252 and dividing it by the number																1,186,955,252						Tax Levy		1.97%		20.76		1.73

		of households (3,251) = $365,105.																3,251		365,105				Service Level Increase		2.72%		5.60		0.47

		2019 Residential Average was arrived at by taking the 2019 RT CVA total of $1,234,913,158 and dividing it by the number																1,234,913,158						Add: 0.5% Greening Levy		0.50%		28.61		2.38

		of households (3,251) = $379,856																3,251		379,856				Total increase		5.19%		54.97		4.58

		2020 Residential Average was arrived at  by taking the 2020 RT CVA from the returned roll ($1,297,271,552) and dividing it by the number 																1,297,271,552

		of households (3,251) = $399,038																3,251		399,038				Greening levy with $145,500 staffing needs				28,463

		2021 Residential Average was arrived at  by taking the 2021 RT CVA from the returned roll ($1,????????) and dividing it by the number 																1,297,271,552						Overall Increase		Yearly		Monthly

		of households (3,251) = $399,038																3,251		399,038				based on $382,767 assessment		20.76		1.73

		2022 Residential Average was arrived at  by taking the 2021 RT CVA from the returned roll ($1,308,296,328) and dividing it by the number 																1,308,296,328						Greening levy		5.60		0.47

		of households (3,420) = $382,543																3,418		382,767				Service Level Increase levy		28.61		2.38

																								Total increase		54.97		4.58
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Greening Calculator

		SCHEDULE 1				From the returned roll for 2020

						net levy =		$   28,463		2021 linked to = CVA!G20

		TAX RATE CALCULATIONS

				TOWNSHIP OF WELLESLEY

		(COLUMN 1)		(COLUMN 2)		(COLUMN 3)		(COLUMN 4)		(COLUMN 5)		(COLUMN 6)		(COLUMN 7)		(COLUMN 8)

				Returned

		Description		Assessment		Transition		Tax		Weighted		Weighted		Tax Rate		Proof of

				for 2021		Ratio		Reductions		Ratio		Assessment				Tax

				2021-Current Value Based Assessment		Published Transition Ratios by Class (excludes railways and hydro rights-of-ways)		(section 368.1 of the Municipal Act or as prescribed or set by by-law)		(col.3 X's (1 - col. 4))		(col. 2 X's col. 5)		Residential and farm tax rate (calculated below)  X's Col. 5		(col. 2 X's col. 7)



		residential (RT)		1,333,672,328		1.000000		0.00%		1.000000		1,333,672,328		0.00001462		19,501

		multi-res (MT)		2,164,000		1.950000		0.00%		1.950000		4,219,800		0.00002851		62

		new multi-residential (NT)		209,600		1.000000		0.00%		1.000000		209,600		0.00001462		3

		commercial  (CT)		35,721,198		1.950000		0.00%		1.950000		69,656,336		0.00002851		1,019

		industrial  (IT)		67,698,842		1.950000		0.00%		1.950000		132,012,742		0.00002851		1,930

		pipeline (PT)		5,843,000		1.161300		0.00%		1.161300		6,785,476		0.00001698		99

		farmlands  (FT)		863,031,239		0.250000		0.00%		0.250000		215,757,810		0.00000366		3,155

		managed forests  (TT)		3,966,400		0.250000		0.00%		0.250000		991,600		0.00000366		14

		other class (OT)		- 0		0.000000		0.00%		0.000000		-		0.00000000		-

		utility & distribution (UT)		-		0.000000		0.00%		0.000000		-		0.00000000		-

				2,312,306,607								1,763,305,692				$25,783



		res/farm farmland class I (R1)		- 0		1.000000		25.00%		0.750000		-		0.00001097		-

		res/farm farmland class II (R4)		- 0		1.000000		0.00%		1.000000		-		0.00001462		-

		res/farm farmland class III (R7)		- 0		1.000000		0.00%		1.000000		-		0.00001462		-

		multi-res.  farmland class I (M1)		- 0		1.000000		25.00%		0.750000		-		0.00001097		-

		multi-res.  farmland class II (M4)		- 0		1.950000		0.00%		1.950000		-		0.00002851		-

		mulit-res.  farmland class III (M7)		- 0		1.950000		0.00%		1.950000		-		0.00002851		-

		commercial on farm (C7)		18,700		1.950000		0.00%		1.950000		36,465		0.00002851		1

		commercial excess/vacant unit  (CU)		245,500		1.950000		0.00%		1.950000		478,725		0.00002851		7

		commercial vacant land  (CX)		434,800		1.950000		0.00%		1.950000		847,860		0.00002851		12

		Comm  new construction on farm(X7)		50,000		1.950000		0.00%		1.950000		97,500		0.00002851		1

		commercial  new construction (XT)		21,565,902		1.950000		0.00%		1.950000		42,053,509		0.00002851		615

		commercial  farmland class II (C4)		- 0		1.950000		0.00%		1.950000		-		0.00002851		-

		landfill (HT)		- 0		1.540000		0.00%		1.540000		-		0.00002252		-

		industrial on farm  (I7)		50,000		1.950000		0.00%		1.950000		97,500		0.00002851		1

		industrial excess/vacant unit (IU)		29,600		1.950000		0.00%		1.950000		57,720		0.00002851		1

		industrial vacant land (IX)		674,500		1.950000		0.00%		1.950000		1,315,275		0.00002851		19

		industrial  farmland class I (I1)		- 0		1.000000		25.00%		0.750000		-		0.00001097		-

		Industrial P.I.L  (IH)		215,500		1.950000		0.00%		1.950000		420,225		0.00002851		6

		New industrial JU		662,800		1.950000		0.00%		1.950000		1,292,460		0.00002851		19

		New industrial JT		69,992,700		1.950000		0.00%		1.950000		136,485,765		0.00002851		1,996

		New Industrial J7		50,000		1.950000		0.00%		1.950000		97,500		0.00002851		1.43

				93,990,002								183,280,504				$2,680

		Total Returned Assess.		2,406,296,609								1,946,586,196				28,463



		Levy Requirements

		net levy =		28,463



								(col. 6 Total)

		TOTAL MUNICIPAL		28,463		divided by		1,946,586,196		equals		Res/FarmTax Rate		0.000015











				2,406,296,609

		Commercial Pil Full CF)		1,277,000		1.950000		0.00%		1.950000		2,490,150		0.00002851		36.41

		Commercial Pil Vacant land (CZ)		302,000		1.950000		0.00%		1.950000		588,900		0.00002851		8.61

		Exempt		67,598,000												0

				2,475,473,609												45.02























2022 Tax Rate Calculator

		SCHEDULE 1				From the returned roll for 2020

						net levy =		$   5,692,638

		TAX RATE CALCULATIONS

				TOWNSHIP OF WELLESLEY

		(COLUMN 1)		(COLUMN 2)		(COLUMN 3)		(COLUMN 4)		(COLUMN 5)		(COLUMN 6)		(COLUMN 7)		(COLUMN 8)

				2021 returned		2021

		Description		Roll		Transition		Tax		Weighted		Weighted		Tax Rate		Proof of

				Dec-21		Ratio		Reductions		Ratio		Assessment				Tax

				2019 - Phased in Current Value Based Assessment		Published Transition Ratios by Class (excludes railways and hydro rights-of-ways)		(section 368.1 of the Municipal Act or as prescribed or set by by-law)		(col.3 X's (1 - col. 4))		(col. 2 X's col. 5)		Residential and farm tax rate (calculated below)  X's Col. 5		(col. 2 X's col. 7)



		residential (RT)		1,333,672,328		1.000000		0.00%		1.000000		1,333,672,328		0.00292442		$   3,900,220

		multi-res (MT)		2,164,000		1.950000		0.00%		1.950000		4,219,800		0.00570262		$   12,340

		new multi-residential (NT)		209,600		1.000000		0.00%		1.000000		209,600		0.00292442		$   613		$   3,913,173

		commercial  (CT)		35,721,198		1.950000		0.00%		1.950000		69,656,336		0.00570262		$   203,704

		industrial  (IT)		67,698,842		1.950000		0.00%		1.950000		132,012,742		0.00570262		$   386,061

		pipeline (PT)		5,843,000		1.161300		0.00%		1.161300		6,785,476		0.00339613		$   19,844

		farmlands  (FT)		863,031,239		0.250000		0.00%		0.250000		215,757,810		0.00073111		$   630,967

		managed forests  (TT)		3,966,400		0.250000		0.00%		0.250000		991,600		0.00073111		$   2,900

		other class (OT)						0.00%		0.000000		0		0.00000000		$   -

		utility & distribution (UT)						0.00%		0.000000		0		0.00000000		$   -

				2,312,306,607								1,763,305,692				$   5,156,649



		res/farm farmland class I (R1)		0		1.000000		25.00%		0.750000		-		0.00219332		-

		res/farm farmland class II (R4)				1.000000		0.00%		1.000000		-		0.00292442		-

		res/farm farmland class III (R7)				1.000000		0.00%		1.000000		-		0.00292442		-

		multi-res.  farmland class I (M1)				1.000000		25.00%		0.750000		-		0.00219332		-

		multi-res.  farmland class II (M4)				1.950000		0.00%		1.950000		-		0.00570262		-

		mulit-res.  farmland class III (M7)				1.950000		0.00%		1.950000		-		0.00570262		-

		commercial on farm (C7)		18,700		1.950000		0.00%		1.950000		36,465		0.00570262		107

		commercial excess/vacant unit  (CU)		245,500		1.950000		0.00%		1.950000		478,725		0.00570262		1,400

		commercial vacant land  (CX)		434,800		1.950000		0.00%		1.950000		847,860		0.00570262		2,479

		Comm  new construction on farm(X7)		50,000		1.950000		0.00%		1.950000		97,500		0.00570262		285

		commercial  new construction (XT)		21,565,902		1.950000		0.00%		1.950000		42,053,509		0.00570262		122,982

		commercial  farmland class II (C4)				1.950000		0.00%		1.950000		-		0.00570262		-

		landfill (HT)				1.540000		0.00%		1.540000		-		0.00450361		-

		industrial on farm  (I7)		50,000		1.950000		0.00%		1.950000		97,500		0.00570262		285

		industrial excess/vacant unit (IU)		29,600		1.950000		0.00%		1.950000		57,720		0.00570262		169

		industrial vacant land (IX)		674,500		1.950000		0.00%		1.950000		1,315,275		0.00570262		3,846

		industrial  farmland class I (I1)		-		1.000000		25.00%		0.750000		-		0.00219332		-

		Industrial P.I.L  (IH)		215,500		1.950000		0.00%		1.950000		420,225		0.00570262		1,229

		New industrial JU		662,800		1.950000		0.00%		1.950000		1,292,460		0.00570262		3,780

		New industrial JT		69,992,700		1.950000		0.00%		1.950000		136,485,765		0.00570262		399,142

		New Industrial J7		50,000		1.950000		0.00%		1.950000		97,500		0.00570262		285

				93,990,002								183,280,504				535,989

		Total Returned Assess.		2,406,296,609								1,946,586,196				$5,692,638

																				68.74%

		Levy Requirements																Staffing Needs 2022		145,500.00

		net levy =		5,692,638														Tax impact		100,018.07

																		No of households		3,418.00

								(col. 6 Total)										Per houshold Tax Impact		29.26

		TOTAL MUNICIPAL		5,692,638		divided by		1,946,586,196		equals		Res/FarmTax Rate		0.002924

																		Current tax increase		1.97%

																		Tax increase with staffing needs		4.69%

																		Increase due to Staffing needs		2.72%

																		Add: 0.5% Greening Levy		0.50%

																		Total increase		5.19%

				2,406,296,609

		Commercial Pil Full CF)		1,277,000		1.950000		0.00%		1.950000		2,490,150		0.00570262		7,282.25		Overall Increase		Yearly		Monthly

		Commercial Pil Vacant land (CZ)		302,000		1.950000		0.00%		1.950000		588,900		0.00570262		1,722.19		based on $382,767 assessment		20.76		1.73

		Exempt		67,598,000

Saleem Sandhu: Saleem Sandhu:
Fiona changed from $68,798,200 to $67,598,000														Greening levy		5.6		0.47

				2,475,473,609												9,004		Staffing levy		29.26		2.44

																		Total increase		55.62		4.64





2022 IT Capital

		2022 Draft Capital Budget

				IT General Office		Price/Each		Quantity				Net Tax		Total

		1-5-8440-8080		Microsoft Software Licensing		$8,820		1		8,820.00		155.23		8,975.23		Leornard/Grace to confirm GL code

		1-5-8440-8079								- 0		- 0		- 0

		1-5-8440-8079		Emergency Equipment Replacement		$1,500		1		1,500.00		26.40		1,526.40

										- 0		- 0		- 0

				Total IT General Office						$10,320.00		$181.63		$10,501.63



				IT Council and Council Chambers		Price/Each		Quantity				Net Tax

		1-5-8400-8180								- 0		- 0		- 0

		1-5-8400-8180								- 0		- 0		- 0

		1-5-8440-8079								- 0		- 0		- 0

				Total IT Council and Council Chambers						$0.00		$0.00		$0.00



				IT Funding				IT Equipment Reserve

				Estimated Balance Dec 31,2021				$2,553.39

				Contribution  2022				$15,000.00

				Total available for 2022				$17,553.39

				2022 Budget Expenditures				$10,501.63

				Remaining IT Equipment Reserves				$7,051.76



								Municipal Modernization Fund

				Estimated Balance Dec 31,2021				$354,852.99

				Contribution  2022				$0.00

				Total available for 2022				$354,852.99

				2022 Budget Expenditures				$0.00

				Remaining Reserve				$354,852.99



NOT FOR DISTRIBUTION	For Staff Use only - Do not give to Council or the Public




2022 Building Capital

		2022 Capital Budget

				Building Department		Budget		Funding Source		Amount

		1-5-8400-8301		Computer - Tablet replacement for field		2,000		Building Computer Reserve		$2,000



				Total Building Dept		2,000				$2,000

										$0.00

				Total Building Department						$2,000.00



				Building Funding				Building Computer Reserve

				Estimated Balance Dec 31,2021				$53,872.86

				Contribution  2022				$1,000.00

				Total available for 2022				$54,872.86

				2022 Budget Expenditures				$2,000.00

				Remaining IT Equipment Reserves				$52,872.86





NOT FOR DISTRIBUTION	For Staff Use only - Do not give to Council or the Public




Fire Capital 2022

		2022 Capital

				Fire Trucks		Price/Each		Quantity				1.76%

		1-5-8520-8730		Pumper/Tanker FA2 Carried forward from 2020 budget		$0		1		$0.00		$0.00				$750,000.00

				Utility Support Pick-ups, Hybrid?.		$75,000		2		$150,000.00		$2,640.00		$152,640.00

										$0.00		$0.00		$0.00



				New Pumper Equipment										$152,640.00



				Small Equipment		Price/Each		Quantity				1.76%

		1-5-8500-8290		Firefighter ID's		$97		66		$6,402.00		$112.68		$6,514.68

				Small Equipment										$6,514.68



				SCBA 		Price/Each		Quantity				1.76%

		1-5-8500-8438		SCBA (three year replacement plan)				10		$0.00		$0.00		$0.00

										$0.00		$0.00		$0.00



				SCBA										$0.00



				Major Equipment		Price/Each		Quantity				1.76%

				Tanker, low angle equipment		$45,000		1		$45,000.00		$792.00		$45,792.00



				Major Equipment										$45,792.00



				Voice Radio Replacement		Price/Each		Quantity				1.76%

				pagers		$800		10		$8,000.00		$140.80		$8,140.80



				Voice Radio Replacements										$8,140.80



				Buildings		Price/Each		Quantity				1.76%

										$0.00		$0.00		$0.00

										$0.00		$0.00		$0.00

										$0.00		$0.00		$0.00

				Buildings										$0.00



														$213,087.48





				Estimate until Year End

						Fire Equipment Reserve

		Estimated Balance Dec 31,2021				$68,002.69

		Contribution  2022				$20,000.00

		Total available for 2022				$88,002.69

		2022 Budget Expenditures				$52,306.68

		Remaining Fire Equipment Reserves				$35,696.01



						Fire SCBA Reserve

		Estimated Balance Dec 31,2021				$751.36

		Contribution  2022				$20,000.00

		Total available for 2022				$20,751.36

		2021 Budget Expenditures				$0.00

		Remaining Fire SCBA Reserves				$20,751.36



						Fire Station Development Reserve						Eligible DC's

		Estimated Balance Dec 31,2021				$98,451.14

		Contribution  2022				$25,000.00						$0.00

		Total available for 2022				$123,451.14						$0.00

		2022 Budget Expenditures				$0.00

		Remaining Fire Station Development Reserve				123,451.14						0.00



						Fire Radio Replacement Reserve						Eligible DC's

		Estimated Balance Dec 31,2021				$83,084.66

		Contribution  2022				$25,000.00						$0.00

		Total available for 2022				$108,084.66						$0.00

		2022 Budget Expenditures				$8,140.80

		Remaining Fire Radio Replacement Reserve				$99,943.86						$0.00



						Fire Truck Reserve

		Estimated Balance Dec 31,2021				$34,933.80

		Contribution  2022				$275,000.00

		Total available for 2022				$309,933.80

		2022 Budget Expenditures				$152,640.00

		Remaining FireTruck Reserve				$157,293.80

		Sale of Rescue Truck				$0.00



NOT FOR DISTRIBUTION	Do NOT give to Council or  public




Rec Capital 2022

		2022 Capital

		Account #								Recreation Administration		Expense		Funding Amounts		Funding Source

		1		5		8800		8350		Erbhaven Trail Additions		$5,000		$5,000		Trails Reserve

										Rec Master Plan		$60,000		$60,000		Facilities Reserve 

		1		5		8800		8771		Recreation Workshop (carried forward from 2020 budget)		$150,000

		1		5		8800		8771		Recreation Workshop (additional work)		$75,000		$22,500		Facilities Reserve 10%		ON HOLD		Danny Roth - 2022 Projects ON HOLD.msg

														$202,500		Development Charges 90%		ON HOLD		Danny Roth - 2022 Projects ON HOLD.msg



										Recreation Administration		$290,000		$290,000				$0



										Hawkesville Facilities

		1		5		8840		8010		Design of new building (carried forward)		$10,000		$10,000		Rec Service Board 		ON HOLD		Danny Roth - 2022 Projects ON HOLD.msg

														$0		Rec Facilities Reserve 



										Hawkesville Facilities		$10,000		$10,000				$0



										Linwood Facilities

		1		5		8830		8029		Mill and resurface Parking Lot		$0		$0

		1		5		8830		8746		Septic Upgrade (Carry over $40,000 and add $10,000)		$50,000		$50,000		Facilities Reserve

		1		5		8830		8026		Playground Upgrades - Carried over from 2020		$31,229		$31,229		Lloyd Brenner Estate Fund

		1		5		8830		8014		Dog Park - Carried over from 2020		$6,000		$6,000		Rec Service Board

										Linwood Facilities		$87,229		$87,229				$0



										St. Clements Facilities

										Re-pointing and Painting Exterior Wall		$40,000		$40,000		Facilities Reserve

										Keyless Entry and Camera Upgrades		$20,000		$20,000		Municipal Modernization Fund

										St Clements Facilities		$60,000		$60,000				$0



										Wellesley Facilities

										Re-pave trail around ball diamond		$25,000		$25,000		Trail Reserve



										Wellesley Facilities		$25,000		$25,000				$0



										Recreation Equipment

		1		5		8800		8160				$0		$0		10% Equipment Reserve

														$0		90% Development Charges

		1		5		8800		8160		Replace 2011 Truck		$55,000		$55,000		Equipment Reserve

										Electric Ice Resurfacer		$150,000		$150,000		Municipal Modernization Fund		carried over to 2023				Danny Roth - 2022 Projects ON HOLD.msg



										Recreation Equipment		$205,000		$205,000				$0



										Facilities Expenses		$0



										Total		$677,229		$677,229				$0



												Estimate until Year End

										Recreation Facilities Funding				Recreation Facilities Reserve

										Estimated Balance Dec 31,2021				$226,939

										Contribution  2022				$225,000

										Total available for 2022				$451,939

										2022 Budget Expenditures				$172,500		Facilities Reserve 10%		$172,500		- 0

										Remaining Rec Facilities Reserves				$279,439



										Equipment Funding				Recreation Equipment Reserve

										Estimated Balance Dec 31,2021				$106,404

										Contribution  2022				$60,000

										Total available for 2022				$166,404

										2022 Budget Expenditures				$55,000		Equipment Reserve		$55,000		- 0

										Remaining Equipment Reserve				$111,404



										New Rec Land/Parkland Expense				New Rec Land Reserve

										Estimated Balance Dec 31,2021				$222,894

										Contribution  2022				$75,524

										Total available for 2022				$298,418

										2022 Budget Expenditures				$0												$0

										Remaining Parkland Reserve				$298,418



										Lloyd Brenner Estate Reserve				Lloyd Brenner Estate Fund

										Estimated Balance Dec 31,2021				$31,696

										Contribution  2022				$0

										Total available for 2022				$31,696

										2022 Budget Expenditures				$31,229		Lloyd Brenner Estate Fund		$31,229		- 0

										Remaining Lloyd Brenner Reserve				$468



										Trails Expense				Trails Reserve

										Estimated Balance Dec 31,2021				$109,556

										Contribution  2022				$5,000

										Total available for 2022				$114,556

										2022 Budget Expenditures				$30,000		Trails Reserve		$30,000		- 0

										Remaining Trails Reserve				$84,556



										5% Parkland Dedication Expense				5% Reserve Fund

										Estimated Balance Dec 31,2021				$320,120

										Contribution  2022				$0				incorrect formula in 2021 budget, need to check with Danny

										Total available for 2022				$320,120

										2022 Budget Expenditures				$0

										Remaining 5% Reserve Fund				$320,120



										Gas Tax Expense				Gas Tax Fund

										Estimated Balance Dec 31,2021				$288,881

										Contribution  2022				$357,113

										Total available for 2022				$645,994

										2022 Budget Expenditures				$0

										Remaining in Gas Tax Fund				$645,994

										Development Charges				Development Charges Fund

										Estimated Balance Dec 31,2021				$128,582

										Contribution  2022				$0				G7 to check with Danny

										Total available for 2022				$128,582

										2022 Budget Expenditures				$202,500				$202,500		- 0

										Remaining in Development Charges Fund				-$73,918		Development Charges 90%				G7 to check with Danny

										Hawkesville Rec Service Board				Hawkesville Rec Fundraising Reserve

										Estimated Balance Dec 31,2021				$12,226

										Contribution  2022				$0

										Total available for 2022				$12,226

										2022 Budget Expenditures				$10,000

										Remaining in Fundraising Reserve				$2,226

										Linwood Rec Service Board				Linwood Rec Fundraising Reserve

										Estimated Balance Dec 31,2021				$17,955

										Contribution  2022				$0

										Total available for 2022				$17,955

										2022 Budget Expenditures				$6,000		Hawksville - Rec Service Board 		$10,000

										Remaining in Fundraising Reserve				$11,955		Linwood - Rec Service Board 		$6,000

																		$0

										Municipal Modernization Fund				Municipal Modernization Fund

										Estimated Balance Dec 31,2021				$354,853

										Contribution  2022				$0

										Total available for 2022				$354,853

										2022 Budget Expenditures				$170,000		Municipal Modernization Fund		$170,000

										Remaining Rec Facilities Reserves				$184,853



										Total Capital Expenditures for 2022				$677,229

										Allocated to Reserves and other Funding Sources				$677,229				677,229

										Difference between actuals and allocations				$0				$0



NOT FOR DISTRIBUTION	Do NOT give to Council or the Public
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Works Capital 2022

				2022 Construction Projects/ Equipment Replacement





				Road Name		Each		Length		Width		Area		Depth		M3		Tonnes		Price / Unit		Total		HST		Total Cost

								M		M		M2		M				x 2.5 T/M3+10%						1.76%



				7H2 - Ament Line

				HL4 surface course				1875		7.5		14,063		0.04		562.5		1546.9		$75.00		$116,015.63		$2,041.88		$118,057.50

				Gravel Shouldering				3750		1.0		3,750		0.04		150.0		412.5		$15.00		$6,187.50		$108.90		$6,296.40

				Line Painting				5625				- 0				0.0				$0.30		$1,687.50		$29.70		$1,717.20

				Tack Coat				1560		7.5		11,700								$0.60		$7,020.00		$123.55		$7,143.55		$133,214.65

																												OCIF Funding

				7H3 - Ament Line

				HL4 surface course				1560		7.5		11,700		0.04		468.0		1287.0		$75.00		$96,525.00		$1,698.84		$98,223.84

				Gravel Shouldering				3120		1.0		3,120		0.1		312.0		858.0		$15.00		$12,870.00		$226.51		$13,096.51

				Line Painting				4680				- 0				0.0				$0.30		$1,404.00		$24.71		$1,428.71

				Tack Coat				1560		7.5		11,700								$0.60		$7,020.00		$123.55		$7,143.55		$119,892.61

																												OCIF Funding

				8U1 - Shantz Place

				HL3 surface course				80		7.0		805		0.05		40.3		110.7		$85.00		$9,408.44		$165.59		$9,574.03

				Milling				80		7.0		805		0.05		40.3		110.7		$7.00		$5,635.00		$99.18		$5,734.18

				Tack Coat				80		7.0		805								$0.60		$483.00		$8.50		$491.50		$15,799.70



				3D1 - Park Street

				Full Reconstruction Including:																		$0.00		$0.00		$0.00		$0.00

				New Storm Water Infrastructure																								CCBF/Gas Tax Funding

				Concrete Curb and Sidewalk

				HL4 Base Course Asphalt



				3R1 - Peter Street

				HL3 Surface Course				0		8.5		- 0		0.05		0.0		0.0		$85.00		$0.00		$0.00		$0.00

				Milling				0		8.5		- 0		0.05		0.0		0.0		$7.00		$0.00		$0.00		$0.00

				Tack Coat				0		8.5		- 0								$0.60		$0.00		$0.00		$0.00

				Utility Work Related to Park Street																		$0.00		$0.00		$0.00		$0.00



				3D1, 3R1 Park /Peter St																		$50,000.00		$880.00		$50,880.00		$50,880.00

				Engineering and Prep																								Future Road Reserve



				Asphalt Patching

				HL4 Surface Course				500		7.0		3,500		0.04		140.0		385.0		$86.00		$33,110.00		$582.74		$33,692.74

				Milling				500		7.0		3,500		0.04		140.0		385.0		$25.00		$87,500.00		$1,540.00		$89,040.00

				Tack Coat				500		7.0		3,500								$0.60		$2,100.00		$36.96		$2,136.96		$124,869.70



				6P2 - Queen's Bush Road (Recon)

				Engineering and Prep																		$50,000.00		$880.00		$50,880.00		$50,880.00



				Louis Street Development Cost Share																		$50,000.00		$880.00		$50,880.00		$50,880.00



				Gravel Resurface														20000.0		$15.00		$300,000.00		$5,280.00		$305,280.00		$305,280.00



				Municipal Drain Assessments																		$60,000.00		$1,056.00		$61,056.00		$61,056.00



				Total Roads Expenditures																						$912,752.67



				Stormwater Retention Pond Inspections and Maintenance																		$10,000.00		$0.00		$10,000.00		Carried over from 2021



				Total Stormwater Retention Pond Expenditures																						$10,000.00



				Electric Vehicle Charging Station(Modernization Funding)																		$10,000.00		$176.00		$10,176.00		Municipal Modernization Funding



				PW/Admin Building Facility Review (combined Salt Dome and PW Shop)																		$10,000.00		$176.00		$10,176.00		Municipal (Admin) Facilities Reserve								1-2-2000-9045



				New Flag Poles at Admin and Council Buildings  - 2 total - (Municipal Facilities Reserve)																		$7,000.00		$123.20		$7,123.20		Municipal (Admin) Facilities Reserve								1-2-2000-9045



				Total Administrative Expenditures																						$27,475.20



				Bridge & Culvert Replacement

				Posey Line (#2048)																		$75,000.00		$1,320.00		$76,320.00

				Weimar Line (#2042)																		$30,000.00		$528.00		$30,528.00

				Wilker Way Pedestrian Bridge																		$70,000.00		$1,232.00		$71,232.00				Reduced to $70,000 for Township cost + 50% by WRDSB. Please see the agreement

																														Chris_Wilker Way Pedestrian Bridge_WRDSB Agreement .msg

				Bridge Rehabilitation

				Hutchison Road (#0009)																		$5,000.00		$88.00		$5,088.00

				Hackbart Road (#0019)																		$5,000.00		$88.00		$5,088.00

				Chalmers-Forrest Road (#0005)																		$150,000.00		$2,640.00		$152,640.00		$152,640.00

																												CCBF/Gas Tax Funding		Chalmers-Forrest Road (#0005)

				Engineering and Prep

				Hutchison Road (#0008)																		$15,000.00		$264.00		$15,264.00



				Bridge Inspection

				OSIM bi-annual inspection																		$20,000.00		$352.00		$20,352.00



				Bridge Removals

				Chalmers-Forrest Rd (#0006)																		$100,000.00		$1,760.00		$101,760.00		Carried over from 2021

				Total Bridge Expenditures																						$478,272.00



				Multi Use Trail

												- 0												$0.00		$0.00				Chris will revisit (Chris changed on Nov-15)

				Greenwood Hill Rd Trail - Ferris to Galena																		$5,000.00		$88.00		$5,088.00				Sidewalk Reserve (Chris added on Nov-15)

				Gerber Road Trail - David to Lawrence																		$15,000.00		$264.00		$15,264.00				Sidewalk Reserve (Chris added on Nov-15)



				Total Multi-Use Trail Expenditures																						$20,352.00



				Greening Program								- 0				- 0						$25,000.00		$440.00		$25,440.00



				Total Greening Program Expenditures																						$25,440.00



				Street Lights - TBD								- 0				- 0						$20,000.00		$352.00		$20,352.00



				Total Street Light Expenditures																						$20,352.00

				Equipment Purchases



				Tandem Dump Truck with Plow/ Salter, etc.  (Additional from DC Charges)																		$350,000.00		$6,160.00		$356,160.00				Funded from DC

																						$0.00		$0.00		$0.00



				Total Equipment Purchases																						$356,160.00





				Roads Funding				OCIF		Gas Tax		Future Roads		Other Funding		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021				$507,881.61		$288,881.09		$529,725.51				$174,114.47				$1,500,602.68

				Contribution  2022				$518,917.00		$357,113.00		$478,000.00

Theresa Bisch: Theresa Bisch:
This is the Contribution to reserve for Future Roads and Gravel Royalties 		0		$0.00				$1,354,030.00

				Total available for 2022				$1,026,798.61		$645,994.09		$1,007,725.51		$0.00		$174,114.47				$2,854,632.68

				2022 Budget Expenditures				$253,107.27		$0.00		$659,645.40				$0.00				$912,752.67

				Remaining Road Reserves				$773,691.34		$645,994.09		$348,080.11		$0.00		$174,114.47				$1,941,880.01				$1,941,880.01



				Stormwater Retention Pond Funding						Gas Tax		Future Roads		Reserve		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021						$0.00		$0.00		$30,034.18						$30,034.18

				Contribution  2022						$0.00		$0.00		$17,500.00						$17,500.00

				Total available for 2022						$0.00		$0.00		$47,534.18						$47,534.18

				2022 Budget Expenditures						$0.00		$0.00		$10,000.00						$0.00

				Remaining Stormwater/Subdivision Reserves						$0.00				$37,534.18						$47,534.18				$37,534.18



				Municipal (Administrative/Chambers) Facilities						Municipal Modernization Fund				Municipal (Admin) Facilities Reserve						Total Reserves

				Estimated Balance Dec 31,2021						$354,852.99				$174,385.45						$529,238.44

				Contribution  2022						$0.00				$46,500.00						$46,500.00

				Total available for 2022						$354,852.99				$220,885.45						$575,738.44

				2022 Budget Expenditures						$10,176.00				$17,299.20						$0.00

				Remaining Stormwater/Subdivision Reserves						$344,676.99				$203,586.25						$575,738.44



				Bridges Funding				OCIF		Gas Tax		Future Roads		Reserve		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021				$773,691.34		$645,994.09		$0.00		$635,477.02						$2,055,162.45

				Contribution  2022				$0.00		$0.00		$0.00		$310,000.00						$310,000.00

				Total available for 2022				$773,691.34		$645,994.09		$0.00		$945,477.02						$2,365,162.45

				2022 Budget Expenditures				$0.00		$152,640.00		$0.00		$325,632.00						$478,272.00

				Remaining Bridge Reserves				$773,691.34		$493,354.09		$0.00		$619,845.02						$1,886,890.45				$1,886,890.45



				Sidewalks Funding						Gas Tax		Future Roads		Reserve		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021						$0.00		$0.00		$6,239.01		$174,114.47				$180,353.48

				Contribution  2022						$0.00		$0.00		$35,000.00		$0.00				$35,000.00

				Total available for 2022						$0.00		$0.00		$41,239.01		$174,114.47				$215,353.48

				2022 Budget Expenditures						$0.00		$0.00		$0.00

Saleem Sandhu: Saleem Sandhu:
No sidewalk expenditures in 2022?		

Theresa Bisch: Theresa Bisch:
This is the Contribution to reserve for Future Roads and Gravel Royalties 				$0.00				$0.00

				Remaining Sidewalk Reserves						$0.00		$0.00		$41,239.01		$174,114.47				$215,353.48				$215,353.48



				Trails Funding				Other Funding		Gas Tax				Reserve		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021				$0.00		$0.00				$109,556.31		$174,114.47				$283,670.78

				Contribution  2022				$0.00		$0.00				$5,000.00		$0.00				$5,000.00

				Total available for 2022				$0.00		$0.00				$114,556.31		$174,114.47				$288,670.78

				2022 Budget Expenditures				$0.00		$0.00				$20,352.00		$0.00				$20,352.00

				Remaining Trails Reserves				$0.00		$0.00				$94,204.31		$174,114.47				$268,318.78				$268,318.78



				Greening Program Funding				Other Funding		Gas Tax				Reserve		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021				$0.00		$0.00				$1,282.34

Saleem Sandhu: Saleem Sandhu:
$0 in 2021, cell was not linked to Reserve sheet		$0.00				$1,282.34

				Contribution  2022				$0.00		$0.00				$28,463.19		$0.00				$28,463.19

				Total available for 2022				$0.00		$0.00				$29,745.53		$0.00				$29,745.53

				2022 Budget Expenditures				$0.00		$0.00				$25,440.00		$0.00				$25,440.00

				Remaining Greening Program Reserves				$0.00		$0.00				$4,305.53		$0.00				$4,305.53				$4,305.53



				Street Lighting				Other Funding		Gas Tax				Reserve		Development Charges				Total Reserve

				Estimated Balance Dec 31,2021				$0.00		$0.00				$91,799.48		$0.00				$91,799.48

				Contribution  2022				$0.00		$0.00				$20,000.00		$0.00				$20,000.00

				Total available for 2022				$0.00		$0.00				$111,799.48		$0.00				$111,799.48

				2022 Budget Expenditures				$0.00		$0.00				$20,352.00		$0.00				$20,352.00

				Remaining Street Light Reserves				$0.00		$0.00				$91,447.48

Saleem Sandhu: Saleem Sandhu:
why adding F148 in the formula?		

Saleem Sandhu: Saleem Sandhu:
$0 in 2021, cell was not linked to Reserve sheet		$0.00				$91,447.48				$91,447.48



												             

				Equipment Funding				Municipal Modernization Fund		Gas Tax				Reserve		Development Charges				Total Reserves

				Estimated Balance Dec 31,2021				$0.00		$0.00				$58,680.12		$174,114.47				$232,794.59

				Contribution  2022				$0.00		$0.00				$305,000.00		$0.00				$305,000.00

				Total available for 2022				$0.00		$0.00				$363,680.12		$174,114.47				$537,794.59

				2022 Budget Expenditures				$0.00		$0.00				$0.00		$356,160.00				$356,160.00

				Remaining Equipment Reserves						$0.00				$363,680.12		-$182,045.53				$181,634.59







Do not give to Council or Public	For Staff use ONLY!
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Capital Budget

				2010 CAPITAL BUDGET



						SUMMARY - TOTAL TOWNSHIP EXPENDITURES



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1500		GENERAL GOVERNMENT				66,413.00		356,185.00		45,014.00		1,228,921.36		1,165,680.29		169,417.89		297,000.00		180,000.00		6.25%



		1501		PROTECTION TO PERSONS				187,922.00		384,752.00		177,432.00		298,707.60		278,513.60		293,077.59		679,250.00		0.00		-100.00%



		1502		TRANSPORTATION - ROADS				2,108,569.00		240,105.00		225,142.00		786,398.82		754,082.41		2,813,376.66		2,321,860.00		0.00		-100.00%



		1504		ENVIRONMENTAL				182,400.00		226,800.00		226,800.00		226,799.83		226,799.83		0.00		0.00		0.00		-100.00%



		1506		RECREATION				789,524.00		92,371.00		265,299.00		104,075.08		189,426.20		503,825.53		1,430,138.00		0.00		-100.00%



		1507		LIBRARY				167,724.00		101,441.00		13,390.00		2,893.00		16,283.00		19,390.00		28,390.00		8,000.00		-58.74%



		1509		TOTAL TOWNSHIP EXPENDITURES:				3,502,552.00		1,401,654.00		953,077.00		2,647,795.69		2,630,785.33		3,799,087.67		4,756,638.00		188,000.00		-95.05%



				2010 CAPITAL BUDGET



						SUMMARY - TOTAL TOWNSHIP FUNDING



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1510		GENERAL GOVERNMENT				66,413.00		356,941.00		45,014.00		1,272,579.01		1,160,680.29		170,181.13		297,000.00		0.00		-100.00%



		1511		PROTECTION TO PERSONS				187,922.00		384,752.00		177,432.00		255,049.95		278,513.60		322,314.35		679,250.00		0.00		-100.00%



		1512		TRANSPORTATION - ROADS				2,152,980.00		339,698.00		802,841.00		1,379,389.99		1,347,073.58		3,677,123.27		2,321,860.00		0.00		-100.00%



		1514		ENVIRONMENTAL				182,400.00		226,800.00		226,800.00		226,799.83		226,799.83		0.00		0.00		0.00		0.00%



		1516		RECREATION				805,675.00		92,371.00		265,299.00		90,685.08		174,075.08		503,825.57		1,392,638.00		0.00		-100.00%



		1517		LIBRARY				167,724.00		101,441.00		13,390.00		16,283.00		16,283.00		19,390.00		28,390.00		0.00		-100.00%



		1519		TOTAL TOWNSHIP FUNDING				3,563,114.00		1,502,003.00		1,530,776.00		3,240,786.86		3,203,425.38		4,692,834.32		4,719,138.00		0.00		-100.00%























				TOWNSHIP OF WELLESLEY

				2010 CAPITAL EXPENDITURES AND FUNDING



						GENERAL CAPITAL EXPENDITURES



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change

						GENERAL - Transfer to Reserve				1,195.00

		1520		1584008080		GENERAL - Computer Software		66,413.00		3,587.00

		1521		1584008081		GENERAL - Insurance deductibles				41,963.00				5,000.00		5,000.00		1,736.51

		1522		1584008082		GENERAL - Insurance Settlement - Repairs				299,770.00

		1524		1584008090		GENERAL - Tourism						3,444.00		8,611.00		7,434.00		5,000.00		9,000.00

		1525		1584008095		GENERAL - Building Addition & appertenan						31,299.00		1,151,191.42		1,099,684.81		134,449.74		150,000.00		150,000.00

		1526		1584008200		GENERAL - GRAAC Accessibility						10,271.00		30,000.00		30,000.00		1,808.00		25,000.00		25,000.00

		1527		1584008270		GENERAL - Logo Implementation				9,670.00				0.00		0.00

				1584008200		GENERAL - Heritage/Historical/LACAC								10,557.15				21,303.61

		1528		1584008300		GENERAL - Pick up Building Department								23,561.79		23,561.48				27,000.00



						OTHER EXPENDITURES



		1529		1584008170		COUNCIL CHAMBERS - Exterior Renovations												5,120.03		20,000.00		5,000.00

		1530		1584008180		COUNCIL CHAMBERS - Chairs														4,000.00

		1531				COUNCIL CHAMBERS - Repair Front Entrance												0.00

		1532		1587008190		COUNCIL CHAMBERS - Replace Oil Furnace												0.00		7,000.00

		1533		1584008255		COUNCIL CHAMBERS - Interior Renovations												0.00		50,000.00

				1584008105		COUNCIL CHAMBERS - Access Washrooms														5,000.00

				TOTAL GENERAL CAPITAL EXPENDITURE				66,413.00		356,185.00		45,014.00		1,228,921.36		1,165,680.29		169,417.89		297,000.00		180,000.00		6.25%



				TOWNSHIP OF WELLESLEY

				2010 CAPITAL EXPENDITURES AND FUNDING



						GENERAL CAPITAL FUNDING



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1540		1694009000		GENERAL - 5% Fund

		1541		1694009180		GENERAL - Financed from Long Term Debt								300,000.00		300,000.00

		1542		1694009240		GENERAL - Financed from Rev. Fund								186,961.79		23,561.48		147,069.52		31,000.00

		1543		1694009260		GENERAL - GRAAC Reserve						10,271.00		30,000.00		30,000.00		1,808.00		30,000.00

				1694009411		GENERAL - Koehler Estate								10,557.15				21,303.61

		1544		1694009450		GENERAL - Lot Levy

		1545		1694009490		GENERAL - Misc Income		0.00		36,216.00

		1546		1694009660		GENERAL - Reserves		66,413.00		25,955.00		34,743.00		146,663.18		146,663.18				27,000.00

		1547				GENERAL - WNH Reserves								18,859.96		18,859.96

		1548				GENERAL - GIC Reserves WNH								75,000.00		75,000.00

		1549		1694009660		GENERAL - GIC Reserves WNH								384,476.86		384,476.86				193,000.00

		1550				GENERAL - GIC Reserves WNH								47,626.07		109,684.81

		1551				GENERAL - MECF Grant								65,000.00		65,000.00

		1553		1694009660		GENERAL - Tourism Reserve								7,434.00		7,434.00				9,000.00

		1554		1694009662		GENERAL - Re-Sale of Insurance Claim				294,770.00

		1555		1694009810		GENERAL - Unfinanced Capital

		1556		1696009160		ROADS - Municipal Facilities Reserve														7,000.00

		1557		TOTAL GENERAL CAPITAL FUNDING				$66,413.00		$356,941.00		$45,014.00		$1,272,579.01		$1,160,680.29		$170,181.13		$297,000.00		$0.00		-100.00%

																				180,000.00		180,000.00











				TOWNSHIP OF WELLESLEY

				2010 CAPITAL EXPENDITURES AND FUNDING



				FIRE CAPITAL EXPENDITURE



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change

		1560		1585004100		FIRE ADMIN BUDGET - Transfer to Reserve				250.00		5,500.00		10,694.03				40,000.00

		1561		1585008434		FIRE ADMIN BUDGET - Shelving for Stock Room										1,963.85		0.00

				1585008440		FIRE ADMIN BUDGET - Air Filling Station								1,963.85

				1585008305		FIRE ADMIN BUDGET -  Radios and Equipment														8,300.00

				1585008008		FIRE ADMIN BUDGET -  Battery optimizer														1,150.00

				1585008018		FIRE ADMIN BUDGET - Fire Hose														9,500.00

				1585008028		FIRE ADMIN BUDGET -  Nozzles														3,000.00

				1585008091		FIRE ADMIN BUDGET -  Traffic Safety														7,000.00

				1585008290		FIRE ADMIN BUDGET -  Personal Protective Equip														15,000.00

				1585008032		FIRE ADMIN BUDGET -  Porta tank														1,500.00

				1585008133		FIRE ADMIN BUDGET -  Gear Washer														9,300.00

				1585008375		FIRE ADMIN BUDGET - Pick up expense												763.24

				1585008570		FIRE ADMIN BUDGET -   Small Equipment														4,500.00

				1585008019		FIRE ADMIN BUDGET - Fire Reservoir														30,000.00

		1565		1585108730		LINWOOD FIRE - Vehicles												157,571.66		240,000.00

				1585108013		LINWOOD FIRE - Command Unit														30,000.00

		1566		1585108310		LINWOOD FIRE - Major Equipment		62,792.00		4,435.00		16,533.00		34,223.51		24,723.54		12,398.06

		1567		1585108430		LINWOOD FIRE - Other				59,182.00		11,150.00						360.01

				1585108170		LINWOOD FIRE - Exterior Siding														20,000.00

				1585108010		LINWOOD FIRE - Addition														80,000.00

		1568		1585204100		ST. CLEMENTS FIRE - Transfer to reserve				1,417.00

		1569		1585208310		ST. CLEMENTS Fire - Major Equipment		54,758.00		7,779.00		536.00		26,445.04		26,445.04		15,577.02

		1570		1585208430		ST. CLEMENTS FIRE- Other		5,990.00				713.00				0.00		360.01		220,000.00

		1571		1585208431		ST. CLEMENTS FIRE - Jaws of Life				44,995.00

		1572		1585208432		ST. CLEMENTS FIRE - Imaging Camera				10,937.00

		1573		1585208433		ST. CLEMENTS FIRE - Fund Raising Expense				2,203.00

		1574		1585208730		ST. CLEMENTS FIRE - Vehicles		2,412.00		243,019.00				150,000.00		150,000.00

				1585304100		WELLESLEY FIRE - Transfer to Reserve												1,575.00

		1575		1585308310		WELLESLEY FIRE - Major Equipment		57,415.00		10,535.00				31,723.52		31,723.52		11,572.30

				1585308430		WELLESLEY FIRE - Other												360.01

				1585308433		WELLESLEY FIRE - Fund Raising Expense												1,406.28

		1576		1585308730		WELLESLEY FIRE - Vehicles						143,000.00

		1577		1585508130		EMO - Emergency Management Office		4,555.00

		1578		1585508135		EMO - Generator								43,657.65		43,657.65		51,134.00



		1579		TOTAL FIRE CAPITAL EXPENDITURE				187,922.00		384,752.00		177,432.00		298,707.60		278,513.60		293,077.59		679,250.00		0.00		-100.00%

				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				FIRE CAPITAL FUNDING



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1585		1695059660		FIRE ADMIN BUDGET - Fire Equipment Reserve

		1586		1695059660		FIRE ADMIN BUDGET - Air Filling Reserve				250.00				1,963.85		1,963.85		20,000.00

				1695059662		FIRE ADMIN BUDGET - Resale of Equipment								8,894.03

				1695059770		FIRE TRUCK RESERVE														270,000.00

				1695059155		FIRE EQUIPMENT RESERVE												10,000.00		59,250.00

				1695059100		FIRE - Development Reserve														100,000.00

		1587				GENERAL - Reserve		4,555.00								43,657.65

				1695059700		FIRE - Reservoir Reserve														30,000.00

						FIRE ADMIN BUDGET - Reserves

		1588		1695109330		LINWOOD FIRE - Grants/Donations		16,667.00						11,300.00				40,000.00

		1589		1695109450		LINWOOD FIRE - Lot Levy				59,182.00						0.00

		1590		1695109490		LINWOOD FIRE - Misc. Income		4,900.00

		1591		1695109660		LINWOOD FIRE - Reserves Truck		41,225.00								0.00		170,329.73

		1592				LINWOOD FIRE - Reserves Equipment				4,435.00		27,683.00		24,723.51		24,723.54		15,937.03

		1593		1695209120		ST. CLEMENTS FIRE -  Station Fundraising				59,552.00

		1594		1695209330		ST. CLEMENTS FIRE - Grants/Donations		16,667.00

		1595		1695209450		ST. CLEMENTS FIRE - Lot Levy										0.00

		1596		1695209490		ST. CLEMENTS FIRE - Misc. Income		4,900.00				5,500.00

		1597		1695209660		ST. CLEMENTS FIRE - Reserves		41,593.00		250,798.00		1,249.00		33,445.04		26,445.04

		1598		1695209665		ST. CLEMENTS FIRE - Reserves Truck								143,000.00		150,000.00

				1695209180		ST, CLEMENTS FIRE - Finance from Long Term Debt														220,000.00

		1599		1695309180		WELLESLEY FIRE - Finance from Long Term Debt

		1600		1695309330		WELLESLEY FIRE - Grants/Donations		16,667.00										1,406.28

		1601		1695309490		WELLESLEY FIRE - Misc. Income		4,900.00										1,575.00

		1602		1695309660		WELLESLEY FIRE - Reserves		35,848.00		10,535.00				31,723.52		31,723.52		11,932.31

		1603		1695309665		WELLESLEY FIRE - Truck Reserves						143,000.00

				1695509120		EMO - Transfer from Reserve												51,134.00

		1604		TOTAL FIRE CAPITAL FUNDING				187,922.00		384,752.00		177,432.00		255,049.95		278,513.60		322,314.35		679,250.00		0.00		-100.00%

																				0.00		0.00





				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				ROADS CAPITAL EXPENDITURE



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change

		1610		1586004100		ROADS - Transfer to reserve		963,512.00		2,057.00

		1612		1586008070		ROADS - COMRIF		1,089,264.00		29,523.00

		1613		1586008100		ROADS - Drain Assessments (Road Share)		5,201.00				232.00		173.62		173.62		43,741.81		15,000.00

		1614		1586008110		ROADS - Downtown Improvements						1,344.00		1,000.00		1,000.00		0.00		1,500.00

		1615		1586008185		ROADS - Facility Maintenance								18,907.94		21,534.83		0.00

		1618		1586008285		ROADS - Cold Storage Shed for Crosshill		0.00				49,194.00

		1619		1586008340		ROADS - Manser Rd Pit-Pre Engineering		8,448.00		6,359.00		6,637.00		711.32		711.33		5,099.92

		1620		1586008365		ROADS  - Grader Replacement								236,628.00		236,628.00

		1621		1586008370		ROADS - New Truck Purchase		30,970.00		176,625.00

		1622		1586008375		ROADS - Pick-up Purchase						31,995.00						46,473.80

		1623		1586008380		ROADS - Tractor Backhoe						81,493.00

		1625		1586008460		ROADS - Plow for PU "V" Type		9,640.00				6,151.00

		1626		1586008461		ROADS - Tailgate Salter/Sander for Pick-up						3,488.00

		1627		1586008463		ROADS - Sweeper Attachment for Backhoe						9,523.00

		1632		1586008575		ROADS - Store Room replacement								2,626.89		2,626.89

		1633		1586008600		ROADS - Bricker School Line Culvert Repairs						11,858.00





				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				ROADS CAPITAL EXPENDITURE



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change

		1640		1586008612		ROADS - Weimar Line Bridge #2040								99,197.93		99,197.93		141,494.52

		1641		1586008616		ROADS - Siegner Bridge Repairs												287,578.22		35,000.00						1166.67

		1642		1586008634		ROADS - Broadway/Steffler Transportation route (If BCF-CC )												660,248.10		350,000.00						116666.67

				1586008689		ROADS - Hessen Strasse, Weimar Line Surface Asphalt an Line Painting from 2009 ISF Project														585,000.00						195000

				1586008684		ROADS - Greenwood Hill, Weimar Line and Gerber - Surface Asphalt from 2008														500,000.00						500,000.00

				1586008638		ROADS - Maplewood Road Fibre Mat - base and top course														60,000.00						60,000.00

				1586008625		ROADS - Hessen Strasse Resurfacing														173,800.00						173,800.00

				1586008613		ROADS - Moser Young Bridge - Handrail Replacement														17,000.00						17,000.00

				1586008106		ROADS - Our Share of the Municipal Drain upgrade done by the Region in Linwood														120,000.00						120,000.00

				1586008655		ROADS - Geddes Street North - Fibre Mat														35,000.00						35,000.00

				1586008668		ROADS - Greenwood Hill Road Base Construction														30,000.00						30,000.00

				1586008368		ROADS - Tractor														70,000.00

				1586008643		ROADS - Hawk Street in Hawkesville														50,000.00						50,000.00

				1586008570		ROADS - Small Equipment												6,804.00

		1643				ROADS - Weimar Bridge																				1,298,633.34

		1644				ROADS - John Place - Pad and slurry seal												12,185.89

		1645				ROADS - Pick up Truck c/w plow and salter (to replace #29)

		1646		1586008466		ROADS - Fuel Depot												78,624.00		21,000.00

		1647				ROADS - Propane Pressure Washer for Shop

		1648		1586008617		ROADS - Perth Rd 116 Culvert #2110										0.00		11,301.62

		1649		1586008620		ROADS - Replace Culvert - Hessen Strasse				5,152.00						0.00

		1650		1586008630		ROADS - Regulation 104/97 Inspections				17,300.00				19,285.82		19,285.82				20,000.00



















		1660		1586008720		ROADS - Hawkesville Project 2008								407,867.30		372,923.99		1,519,824.78		152,560.00





		1663		1586008915		ROADS - Sidewalk - Linwood Region Project														76,000.00

		1664		1586008910		ROADS - New Sidewalk						14,968.00

		1666		1586908580		ROADS - Street Lights - New Fixtures		1,534.00		3,089.00		8,259.00				0.00				10,000.00

		1667		TOTAL ROADS CAPITAL EXPENDITURE				2,108,569.00		240,105.00		225,142.00		786,398.82		754,082.41		2,813,376.66		2,321,860.00		0.00		-100.00%

				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				ROADS CAPITAL FUNDING



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1670		1696009160		ROADS - Facility Maintenance								21,534.83		21,534.83

		1671		1696009240		ROADS - Financed from Revenue Fund								1,000.00		1,000.00		471,543.17		1,500.00

		1672		1696009300		ROADS - Grants & Infrastructure Grant		726,176.00		19,683.00				711,235.30		372,923.99		2,755,540.08		152,560.00

		1673				ROADS - Grant 471,921.25

		1674		1696009300		ROADS - Grant										303,368.00				775,893.33

				1696009335		ROADS - Gas Tax Reserve														581,242.34

		1675				ROADS - Municipal Facilities Reserve

		1676		1696009340		ROADS - Investments						485,650.00		171,178.63		171,178.63				86,883.16

		1677		1696009360		ROADS - Hergott Rd Reserve		5,201.00

		1678		1696009450		ROADS - Lot Levy		16,430.00		52,303.00						0.00

		1679		1696009485		ROADS - Reserve - Sidewalk						14,968.00								76,000.00

		1680		1696009495		ROADS - Reserve - Storage Shed						49,194.00

		1681		1696009510		ROADS - Perth East Share		8,758.00

		1682		1696009541		ROADS - Manser Road Pit 2./rds Eng Cost				2,675.00		4,425.00		474.22		474.22		3,399.96

		1683		1696009542		ROADS - Wilmot Share Gerber Rd								30,000.00		30,000.00

		1684		1696009630		ROADS - Reserve - Equipment		59,834.00		183,609.00		132,651.00		236,628.00		236,628.00		89,901.80		91,000.00

		1685		1696009650		ROADS - Other Income				2,057.00								53,458.40

		1686		1696009690		ROADS - Reserves Future Roads		8,447.00		66,441.00		107,694.00		207,339.01		209,965.91		210,423.80		546,781.17

		1687		1696009710		ROADS - Sale of Equipment		21,600.00

		1688		1696009900		ROADS - Waterloo North Hydro		1,305,000.00		9,841.00								92,856.06

		1689		1696909660		STREET  LIGHTS  -Reserves		1,534.00		3,089.00		8,259.00				0.00				10,000.00

		1690		TOTAL ROADS CAPITAL FUNDING				2,152,980.00		339,698.00		802,841.00		1,379,389.99		1,347,073.58		3,677,123.27		2,321,860.00		0.00		-100.00%

																				0.00		0.00



				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				ENVIRONMENTAL CAPITAL EXPENDITURE



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1720		1587008700		ENVIRONMENTAL - Transfer Water Reserves to Region		182,400.00		226,800.00		226,800.00		226,799.83		226,799.83



		1721		TOTAL ENVIRONMENTAL CAPITAL EXPENDITURE				182,400.00		226,800.00		226,800.00		226,799.83		226,799.83		0.00		0.00		0.00		0.00%













				ENVIRONMENTAL CAPITAL FUNDING



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change



		1722		1697009695		ENVIRONMENTAL - Water Systems- Reserves		182,400.00		226,800.00		226,800.00		226,799.83

		1723		1697009870		ENVIRONMENTAL - Water Systems-Well Reserve										226,799.83

		1724		TOTAL ENVIRONMENTAL CAPITAL FUNDING				182,400.00		226,800.00		226,800.00		226,799.83		226,799.83		0.00		0.00		0.00		0.00%











				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING

				RECREATION CAPITAL EXPENDITURE

				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change

		1730		1588004100		RECREATION - Transfer to Reserve								2,000.00		15,351.12		12,000.00

		1730		1588008160		RECREATION - Equipment								15,351.12		15,351.12

		1731		1588008350		RECREATION - Trails Maintenance								0.00		0.00		1,428.80		6,500.00

		1732				RECREATION - Energy Savings retrofit (Re-Lamping)												60,098.35

		1733		1588008360		RECREATION - Accessibility Eng and Plans								0.00		0.00

		1734				RECREATION - Share of Fuel Depot

		1735		1588008370		RECREATION - New Pick Up Truck		30,970.00

		1736				Total Recreation Capital		30,970.00		0.00		0.00		17,351.12		30,702.24		73,527.15		6,500.00		0.00



		1740		1588108005		ST. CLEMENTS - Arena		595,501.00				7,004.00		4,321.00

		1741		1588108010		ST. CLEMENTS - Arena Roof Repair										0.00		96,489.13		58,000.00

				1588108020		ST. CLEMENTS - Kitchen/Washroom Renovations												7,464.42		722,863.00

		1742				ST. CLEMENTS - TSSA Order										4,321.00

		1743				ST. CLEMENTS - Community Centre Roof

		1744		1588108010		ST. CLEMENTS - Buildings						3,416.00		24,800.00		24,800.00

		1745				ST. CLEMENTS - Buildings Water Softner/Boiler

		1746		1588108160		ST. CLEMENTS - Equipment		27,995.00				76,379.00		27,876.00		27,876.00

		1747		1588108435		ST. CLEMENTS - Park		14,836.00				40,020.00

		1748				Total St .Clements Capital		638,332.00		0.00		126,819.00		56,997.00		56,997.00		103,953.55		780,863.00		0.00

		1750		1588208005		WELLESLEY - TSSA Order						3,895.00

		1751		1588208015		WELLESLEY - Community Centre		32,245.00		21,713.00		5,911.00		8,000.00		0.00

		1752		1588208030		WELLESLEY - Don Green Memorial Playground								0.00		0.00		15,068.67

		1753		1588208010		WELLESLEY - Replace Lobby/Changeroom Roof						59,175.00

		1754		1588208010		WELLESLEY - Replace Lobby/Changeroom Floor														35,000.00

				1588208020		WELLESLEY - Kitchen/Washroom Reno												19,920.46		494,275.00

				1588208029		WELLESLEY - Parking Lot												229,610.55		111,000.00

		1755				WELLESLEY - New Chiller						34,990.00

		1756		1588208160		WELLESLEY - Equipment				17,005.00

		1757				Total Wellesley Capital		32,245.00		38,718.00		103,971.00		8,000.00		0.00		264,599.68		640,275.00		0.00

				1588308007		LINWOOD - Ball Diamond				53,653.00		27,482.00

		1760		1588308027		LINWOOD - Lighting in Parking Lot								0.00		0.00				2,500.00

		1761		1588308035		LINWOOD - Lindun Lane								0.00		0.00

		1762		1588308040		LINWOOD - Cenotaph and Access Lighting						2,250.00

		1763				LINWOOD - Window Coverings												1,775.00

		1764		1588308060		LINWOOD - Table Replacement								9,936.00		9,936.00

		1765		1588308160		LINWOOD - Equipment		87,977.00

		1767		1588308766		LINWOOD - Unfinanced Capital								0.00		80,000.00

		1768				Total Linwood Capital		87,977.00		53,653.00		29,732.00		9,936.00		89,936.00		1,775.00		2,500.00		0.00

		1770		1588408022		HAWKESVILLE - Sports Pad						4,777.00		1,291.87		1,291.87		59,970.15

		1771		1588408030		HAWKESVILLE - Playground								10,499.09		10,499.09

		1772				Total Hawkesville Capital		0.00		0.00		4,777.00		11,790.96		11,790.96		59,970.15		0.00		0.00

		1773		TOTAL RECREATION CAPITAL EXPENDITURE				789,524.00		92,371.00		265,299.00		104,075.08		189,426.20		503,825.53		1,430,138.00		0.00		-100.00%

				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				RECREATION CAPITAL FUNDING



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change

		1780		1698009000		RECREATION -  5% Park Fund														277,954.33

		1781		1698009150		RECREATION - Donations/Misc Revenue

		1782		1698009210		RECREATION - Financed from Reserves		30,970.00						15,351.12		15,351.12		12,000.00

		1783		1698009260		RECREATION - GRAAC										0.00				0.00

				1698009850		RECREATION Reserves Trails														6,500.00

		1784		1698009710		RECREATION - Sale of Equipment

		1785		1698009850		RECREATION - Trails - Reserve										0.00		1,428.80

				1698009660		RECREATION - Transfer from Reserves												60,098.35

		1786		1698109000		ST. CLEMENTS - 5% Park Fund						3,416.00				0.00								%

		1787		1698109060		ST. CLEMENTS - Capital Outlay to Future Years		350,000.00

		1788		1698109150		ST. CLEMENTS - Donations//Fund Raising		18,336.00				40,020.00		1,250.00

		1789		1698109180		ST. CLEMENTS - Financed from Long Term Debt

		1790		1698109240		ST. CLEMENTS - Financed from Revenue Fund		224,936.00

				1698109270		ST. CLEMENTS - RINC Grant -												69,302.38		38,666.67

				1698109680		ST. CLEMENTS - Reserves - Roofing												34,651.19		19,333.33

				1698109660		ST. CLEMENTS - RINC Grant Kitchen/Washroom														481,908.67

		1791		1698109660		ST. CLEMENTS - Reserves for Kitchen/Washroom		45,060.00				83,383.00		56,997.00		56,997.00				0.00

		1792		1698209000		WELLESLEY - 5% Park Fund		32,245.00		3,464.00		5,911.00

		1793		1698209150		WELLESLEY - Donations/Fundraising				9,174.00				8,750.00		0.00

		1794		1698209190		WELLESLEY - Wellesley Pond Restoration

						WELLESLEY - Reserves

				1698209660		WELLESLEY - Reserves to Replace Floor														0.00

		1795		1698209660		WELLESLEY - Reserves				26,080.00		98,060.00				0.00		98,245.68		149,566.77

		1796		1698209661		WELLESLEY - CC Reserve														15,191.56

				1698209660		WELLESLEY - RINC Grant for Kitchen/Washroom Renovations														329,516.67						0.00

				1698209660		WELLESLEY - RINC Grant for Parking Lot												166,354.02		74,000.00						ERROR:#REF!

		1797		1698309060		LINWOOD - Cap Outlay to Future Years		-18,612.00						-76,720.31

		1798		1698309150		LINWOOD - Donations/Fund Raising		90,166.00		53,653.00				63,330.31

		1799		1698309180		LINWOOD - Finance from Long Term Debt						27,482.00				80,000.00

		1800		1698309450		LINWOOD - Lot Levy		16,152.00

		1801		1698309660		LINWOOD - Reserves		16,422.00				2,250.00		9,936.00		9,936.00		1,775.00

		1802		1698409150		HAWKESVILLE - Donations/Fund Raising

		1803		1698409660		HAWKESVILLE - Reserves						4,777.00		11,790.96		11,790.96		59,970.15

		1804		TOTAL RECREATION CAPITAL FUNDING				805,675.00		92,371.00		265,299.00		90,685.08		174,075.08		503,825.57		1,392,638.00		0.00		-100.00%

																				0.00		0.00

				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING



				LIBRARY CAPITAL EXPENDITURE



				Account		DESCRIPTION		2005		2006		2007		2008		2008		2009		2010		2011		%

				Number				Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Change





		1812		1589008470		WELLESLEY LIBRARY -  Library Repairs		167,724.00		101,441.00

		1814		1589008470		WELLESLEY LIBRARY - Replace Oil Furnace												6,000.00		7,000.00

						WELLESLEY LIBRARY -  Ballarads for walkway																8,000.00

		1815		1589008764		ST. CLEMENTS LIBRARY - Siding & Repairs								2,893.00		2,893.00

						ST. CLEMENTS LIBRARY - Graac Upgrades														8,000.00

		1816		1589008766		LINWOOD LIBRARY - Unfinanced Capital						13,390.00				13,390.00		13,390.00		13,390.00

		1817		1589008768		LINWOOD LIBRARY - Reading Garden										0.00



		1818		TOTAL LIBRARY CAPITAL EXPENDITURE				167,724.00		101,441.00		13,390.00		2,893.00		16,283.00		19,390.00		28,390.00		8,000.00		-58.74%





						LIBRARY FUNDING





		1820		1694009810		LIBRARY - Financed from the Revenue Fund						13,390.00		13,390.00		13,390.00		13,390.00

		1821		1694009180		LIBRARY - Financed from Long Term Debt										0.00

		1822		1699009120		LIBRARY - Donations		45,117.00		6,085.00

		1823		1694009260		GENERAL - GRAAC reserve										0.00				8,000.00

				1694009240		GENERAL - Financed from Reserve														13,390.00

		1824		1699009240		LIBRARY - Financed from Revenue Fund		19,002.00								2,893.00

		1825		1694009000		LIBRARY - 5% Fund										0.00

		1826		1699009270		LIBRARY-Grants		72,905.00

		1827		1699009450		LIBRARY-Lot Levy		30,700.00

		1828		1699009660		Municipal Facilities - Reserves		0.00		95,356.00				2,893.00				6,000.00		7,000.00



		1829		TOTAL LIBRARY CAPITAL FUNDING				167,724.00		101,441.00		13,390.00		16,283.00		16,283.00		19,390.00		28,390.00		0.00		-100.00%







						Maplewood (Surface)																40,425.00

						Shop Paving (Surface)																18,900.00

						Hawk Street (Surface)																5,250.00

						Hawk St. Curb finishing at CBs																3,000.00

						Sunset  (Overlay)				Future Roads Reserve												41,503.00

						Hergott  (Overlay)				300,000.00												101,100.00

						Aprons and paved shoulders				300,000.00												20,000.00

						Boomer  (Overlay)																135,000.00

						Moser Young  (Overlay)				ERROR:#REF!												deferred

						Greenwood Hill Road ?																deferred

						Prep for middle block - 2011 ?				-41,963.00												20,000.00

						Adelaide 2 blks (HD base asph)																55,687.00

						Adelaide Stm Sewer																10,000.00

						Adelaide Base Work       Gran "B"																6,600.00

						Gran "A"				ERROR:#REF!												4,400.00

						Subdrain																2,000.00

						Edgewood Court  Base Asphalt																20,000.00

						Edgewood Curb and subdrain																15,900.00

						Island Curb																2,550.00

						Tack Coat																22,474.00

																						524,789.00

						Equipment Purchases

						Replace Truck 31																220,000.00

						Tractor Attachments - Hitch																6,500.00

						Tractor Attachments - Plow																5,500.00

																						232,000.00



						Total Roads Capital Expenditures																756,789.00









						Roads Funding

						Gas Tax Reserve																449,657.43		%

						Future Roads Reserve																84,244.03

																						533,901.46







						Equipment Funding

						Roads Equipment Reserve																236,083.20





						Total Funding																769,984.66





						Facilities Purchases













						Facilities Funding

						Existing Balance

						2011 Contribution

						Total available for 2011

						total cost for 2011

						Remaining Facility Reserves







						Roads Funding

						Existing Balance 2010

						Contribution  2011

						total available for 2011

						Allocated in 2011 Budget

						Remaining Reserves

















































				TOWNSHIP OF WELLESLEY

				2009 CAPITAL EXPENDITURES AND FUNDING







		List of Capital Projects for Repair or Upgrade 2009 - Pending Approval Through 2009 Federal Budget

										Engineers Cost Estimate		Fed/Prov Share (2/3rds)		Township Share				Balance for 2010		Government Grant		Government Grant		Twp Share

		1700				Weimar Line - Campbell Drain Bridge				145,000.00		96,666.67		48,333.33

		1701				Broadway/Steffler Road Upgrade - BCF-CC				996,800.00		664,533.33		332,266.67				350,000.00		233,333.34		233,333.34		166,666.67

		1702				Siegner Bridge Rehabilitation				300,000.00		200,000.00		100,000.00				35,000.00		23,333.34		23,333.34		11,666.67

		1704				Weimar Line - Pavement Extension				305,000.00		203,333.33		101,666.67				135,000.00		90,000.00		90,000.00		45,000.00

		1705				Hessen Strasse - Pavement Extension				1,200,000.00		800,000.00		400,000.00				450,000.00		300,000.00		300,000.00		150,000.00

						Hawkesville Project 2008												0.00		ERROR:#REF!		ERROR:#REF!

		1706								2,946,800.00		1,964,533.33		982,266.67		2,946,800.00		970,000.00		ERROR:#REF!		ERROR:#REF!		373,333.34

																		Gas Tax





						Funding For above projects if approved				Balance as of January 1 2009		2009 Contribution		Total		Funding



		1710				Gas Tax				ERROR:#REF!		ERROR:#REF!		0.00		583,535.39				233,333.34		233,333.34		ERROR:#REF!

		1711				Road Grant - (pre allocated to Siegnor Bridge)				469,921.25				469,921.25		469,921.25				23,333.34		23,333.34		11,666.67

		1712				Future Roads Reserve				ERROR:#REF!		160,000.00		ERROR:#REF!		-71,189.97

						grant												Grants		390,000.00		390,000.00		195,000.00

		1713								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		982,266.67				646,666.68		646,666.68

		1714						Remaining Balance in Future Roads Reserve						ERROR:#REF!										ERROR:#REF!
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Notes to the budget

		2019 STAFF DECISIONS FOR FUTURE BUDGETS

		New Equipment and Staffing Requests

		Prepare the budget and procurement sheets and give them to the Treasurer

		for inclusion with the budget books.  These do not go to council in

		advance of the budget books being distributed.

		2019 Budget Issues noticed

		Trails needs to be handled by 1 department only

		Kiwanis Transit Levy will be reduced by 25% in 2022 due to surplus		Fiona has to watch 2022 levy payments		Saleem

		Gas tax funding for 2022?





CPI 2020-2021





CUPE 2020 Wages









		Employment Class		Rates Effective January 1, 2020		2021 increase @1%		2021 increase @2%

		Labourer		23.35		23.58		24.06

		Facilities Operator		26.30		26.56		27.09

		Facilities Temporary Lead Hand		27.22		27.49		28.04

		Operator 1 (all other equipment)		26.09		26.35		26.88

		Operator 2 (tandem truck)		27.54		27.82		28.37

		Operator 3 (Grader, Backhoe, Dozer, Excavator)		29.66		29.96		30.56

		Public Works Lead Hand		32.84		33.17		33.83

		Senior Lead Hand/ Project Coordinator		35.49		35.84		36.56

		Mechanic (for all hours worked)		29.49		29.78		30.38































2022 Benefits Rates





Summary

		The Corporation of The Township of Wellesley

		Note to Financial Statements, continued

		Year Ended December 31, 2017







		Note #14 - Segmented Information as at December 31, 2017



		Year Ended December 31, 2017		General Government		Protection Services		Transportation Services		Environmental Services		Cemeteries		Recreation & Culture		Development Services		Total

		Revenue

		Taxation		-$343,809		$988,828		$2,678,107		$32,500		$500		$889,919		$207,343		$4,453,388

		User Fees & Charges		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Government Transfers		ERROR:#REF!		$0		$0		$0		$0		$0		$0		ERROR:#REF!

		Canada		$0		$0		$0		$0		$0		$9,517		$0		$9,517

		Ontario		ERROR:#REF!		$0		ERROR:#REF!		$0		$0		$0		$0		ERROR:#REF!

		Investment Income		ERROR:#REF!		$0		$0		$0		ERROR:#REF!		$0		$0		ERROR:#REF!

		Interest & Penalty on Taxes		ERROR:#REF!		$0		$0		$0		$0		$0		$0		ERROR:#REF!

		Other		ERROR:#REF!		$0		$0		$0		$0		$0		ERROR:#REF!		ERROR:#REF!

		Total Revenue		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$32,500		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Expenses

		Salaries, Wages & Benefits		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$0		$0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Materials & Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Debenture Debt Interest

Theresa Bisch: Theresa Bisch:
Back out the Principal Amount		$3,361		$0		$0		$0		$0		$13,035		$0		$16,395

		Other		$0		$0		$0		$0		$0		$0		$0		$0

		Grants to Organizations		ERROR:#REF!		$0		$0		$0		$0		ERROR:#REF!		$0		ERROR:#REF!

		Amortization

Theresa Bisch: Theresa Bisch:
Take from the Trial Balance		$49,229		$180,483		$3,980,749		$0		$0		$332,739		$0		$4,543,200

		Internal Transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Expenditures		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Annual Surplus (deficit)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







		Year Ended December 31, 2016		General Government		Protection Services		Transportation Services		Environmental Services		Health Services		Recreation & Culture		Development Services		Total

		Revenue

		Taxation		-$369,055		$1,083,276		$2,604,830		$32,500		$500		$774,313		$148,008		$4,274,372

		User Fees & Charges																$0

		Government Transfers																$0

		Canada																$0

		Ontario																$0

		Investment Income																$0

		Interest & Penalty on Taxes																$0

		Other																$0

		Total Revenue		-$369,055		$1,083,276		$2,604,830		$32,500		$500		$774,313		$148,008		$4,274,372



		Expenses

		Salaries, Wages & Benefits		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$0		$0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Materials & Services																$0

		Debenture Debt Interest																$0

		Other																$0

		Grants to Organizations																$0

		Amortization																$0

		Internal Transfers																$0

		Total Expenditures		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$0		$0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Annual Surplus (deficit)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$32,500		$500		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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Corporation of the Township of Wellesley and CUPE Local 1542 lzom

Appendix "A"
Hourly Rates
Rates effective Rates effective Rates effective

January 1, 2018 January 1, 2019 January 1, 2020

Labourer $22.66 $23.00 $23.35
Facilities Operator $25.53 $25.91 $26.30
Facilities Temporary Lead Hand $26.42 $26.82 $27.22
Operator 1 (all other equipment) $25.32 $25.70 $26.09
Operator 2 (tandem truck) $26.73 $27.13 $27.54
Operator 3 (Grader, Backhoe, Dozer, $28.79 52922 $29.66
Excavator)

Public Works Lead Hand $31.87 $32.35 $32.84
Senior Lead Hand/ Project Coordinator $34.45 $34.97 $35.49
Mechanic (for all hours worked) $28.62 $29.05 $29.49

e a a Any Operator shall be paid
S2. 40/hour (effedlve January 1, 2015) in addlllon to his regular rate for all regular hours paid while using
equipment with the wing plow without the benefit of a wing-person. For clarity when working overtime, these
employees will get their overtime rate and the $2.40/hour will be paid after the overtime is calculated.

54 | January 1, 2018 to December 31, 2020






image3.png

Policyholder Name:

"TOWNSHIP OF WELLESLEY

ate Efectiv Date: ounaoze
Revisd Rate Efectiv Date: ovovaoze
Expectd Dateof Next Renawal: vtz
e Renewatmas
eneri. volume | mate | Mmoo | Moty en)
fuend enion
¢
Eoptoes e G0
st om0z taem om mam wm
J e p— we amm o emm
Lo Term sty
PR ——— v am sam we ame
PR — T R =
Extende st e
s, 25 s osewm wm mw o ma ow
P— 00 mass wesm ;e weow o
S ———— n mmea  vam e m
Averag e Tott monty premia i) s e ”
Denat e
st 2o T osme me mnws w
P 0w smm msm s w
USSRy S——— s aemer ma sma w
verge e Tt mostty remiam (i . 730 "
ETRT—
s 1o 10800 mwo i me e e o
USSR — m Er
F T — seamne o s
e o em
JR—— s e
Extendt Hsth Cr, Dt e a0 wonm
it tnss 00 ma o
St igiecions
3w s e s

Employe AsstanceProgram (EA7) - Exte







Effect of Tax Levy Increase

» 2021 Township Taxes using the average CVA of $382,767 =
$1,070.00

» 2022 Proposed Township Taxes using the average CVA of $382,767 =
$1,167.14

Type of Levy %  Yearly ($) Monthly (%)
Tax Levy 9.23% 97.14 8.09
0.5% Greening Levy  0.50% 5.61 0.47
Total increase 9.73% 102.75 8.56

R
wor\
WELLESLEY




Overall Tax Distribution

2021 Property Taxes on an average %
Residential Assessment of $382,767

Township of Wellesley $ 1,070.00 30%
Region of Waterloo $ 191790 54%
Education Tax $ 585.63 16%
Total Tax $ 3,573.53 100%

m Township of Wellesley
W Region of Waterloo

m Education Tax

=N

TOWNSHIP OF
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